Implementation of Public Service Agreement 2010 – 2014

Irish Prison Service
The Transformation Process
The transformation process is the method that the IPS is adopting to deliver the required saving levels of €21 million while maintaining or increasing services.  This is a joint co-operative approach between IPS management and staff, represented by the staff associations.  The PSA Agreement is based on the proposition that IPS staffing levels and models are not sustainable in the current economic circumstances and therefore must change.   Any changes in staffing model must maintain the security of the prison estate and seek to enhance the regimes available to prisoners.

The transformation process includes the following initiatives:


Task Review
· A review of all tasks and practices in the prison system which will identify areas where staffing can be reduced through the introduction of new policies, procedures and work practices;
· This review will involve:

· the development and implementation of new working practices and business processes;

· a review of all tasks, posts staffing levels and processes in the prisons;

· greater use of technology;

· development of prison infrastructure to support efficiency;  

· greater interagency co-operation within Justice Sector to deliver cross agency efficiencies;

· examination of outsourcing options.

· The review will be supported by the development and implementation of policies in relation to all aspects of the operation of the Prison Service.
· This task review will bring forward a new model for the staffing of all current and future prisons on a more cost effective basis.

· This will, when fully implemented, deliver c. €17.5 million of savings per annum.

Introduction of New Prison Grades

· The IPS currently employs c.150 staff in administrative roles. This involves highly trained and highly paid prison discipline staff carrying out roles for which they were not recruited.

· The IPS will be replacing these staff with new administrative staff on more appropriate terms and conditions of service.
· This will, when fully implemented, deliver c. €3.5 million of savings per annum.

Review of Recruitment and Promotion Processes

· Examination of processes for promotion and assignment to higher duties etc. The use of seniority and suitability for such purposes will no longer apply.  

· Introduction of Open Recruitment above current entry grade.

· Introduction of Scheme of Accelerated Promotion.

· These initiatives will help to improve the management processes within the IPS.
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