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Introduction

Under Section 22 of the Protected Disclosures Act 2014 each public body is required to
publish an annual report setting out the number of protected disclosures received in the
preceding year and the action taken (if any). This report must not result in persons making
disclosures being identifiable.

The Irish Prison Service has provided the annual report to the Minister for Public
Expenditure and Reform in the required templates and attaches these returns to this report.

Irish Prison Service Protected Disclosures policy
The Irish Prison Service current Protected Disclosures Policy and supporting procedures
issued on 1st January 2023.

The Policy is aimed at supporting the Irish Prison Service’s values, ensuring employees can
raise concerns about relevant wrongdoing which come to their attention in connection with
their employment, without fear of penalisation and providing a transparent and confidential
process for dealing with concerns.

Implementation of the Policy

To support the implementation of the policy the Irish Prison Service has committed to the
Integrity at Work Programme Membership and the Integrity at Work Pledge with
Transparency International Ireland (“TII”). Staff are made aware of the Transparency
International Ireland Speak Up Helpline 1800 844 866 for independent guidance on
reporting a concern or making a protected disclosure.

A dedicated Protected Disclosure Manager for the Irish Prison Service is in place with a
confidential email address speakup@irishprisons.ie and Post Box Number to enable staff to
raise their concerns through multiple channels.

Training and Communications

The Irish Prison Service continue to work with TII as part of the Integrity At Work (“IAW”)
programme. Staff membership bodies and the Department of Justice have been informed
about the Irish Prison Service participation in the IAW.

Communications

A bespoke Protected Disclosures Portal features on the staff intranet which provides access
to the Policy and support information including a comprehensive Frequently Asked
Questions document. The Speak Up Safely Guide is also available for download on the staff
intranet. Staff are made aware that free and confidential advice is available from TlIs Speak
Up helpline and the Speak Up Safely Video is displayed.

Information notices regarding the Protected Disclosures Policy are displayed on electronic
noticeboards which are available in staff areas in prisons. Posters with information
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highlighting the confidential phone line have been circulated to all prisons for display in staff
areas.

The Irish Prison Service also maintains a “Speak up and be Supported” spotlight on the staff
intranet. This aims to signpost staff to the correct information and supports available should
they wish to report a matter under the PD Policy, the Grievance Policy, the Dignity at Work
policy or the Fraud Policy.

Training
Information about IAW is included as part of staff induction.

A detailed one day training programme on Protected Disclosures was developed to roll out
to all managers from Chief Officers and above. From January to June 2024, 124 managers
were trained as part of this programme. This training was provided by Byrne Wallace.

On 8 October 2024, 17 senior managers participated in a training module titled ‘Responding
to Protected Disclosures’ which was provided by TII.

Cooperation with the Department of Justice

The Irish Prison Service continues to work with the Department of Justice to ensure that the
procedures for the submission, evaluation and investigation of protected disclosures is clear
and communicated carefully to all employees of the Irish Prison Service.

Protected Disclosures at end December 2024
During 2024, seven allegations of wrongdoing were received for examination under the Irish
Prison Service protected disclosures policy through internal channels.

The seven disclosures received in 2024 were dealt with as follows:

1 In Assessment at 31/12/24

3 Sent for Investigation

1 Referred to other procedures — HR

2 Not deemed a Protected Disclosure nor meriting further
investigation

The three matters sent for external investigation in 2024 remain open at 31/12/24.

One matter relating to a potential breach of procurement law as set out in Directive
2019/1937 was reported in 2024 and remains in investigation.

One investigation which commenced in 2022 concluded in 2024.
Three investigations which commenced in 2023 concluded in 2024.

One external review of an investigation which had been completed in 2022, concluded in
2024 with no change in findings.

Two matters were received from the Protected Disclosures Commissioner and these were
closed in 2024. One had already been reported simultaneously to Irish Prison Service
directly and is included in the seven cases above and was referred to another procedure, the
second case was closed following the conclusion of a review.
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