Arbour Hill Chaplaincy Annual Report 2020

Prison Rules 2007, section 119. (1) Each chaplain shall, not later than the
31st day of March, or such later date as may be specified by the Minister,
In each year, prepare and submit to the Director General and to the
Governor, a report on matters relevant to the provision of chaplaincy
services in the prison during the year immediately preceding the year in
which the report is to be submitted.




1. Introduction

Arbour Hill Prison is a closed, medium security prison for adult males. The prisoner profile is
largely made up of long term sentenced prisoners. There is one Chaplain with the assistance

of another Chaplain when required.

2. Chaplaincy provision in the local context of Arbour Hill Prison

Prison Chaplaincy’s remit in Arbour Hill Prison is for the whole prison community and most
notably for prisoners and their families. Chaplaincy engages with people in prison from their
first day in prison and accompanies prisoners throughout their time in custody and particularly
during times of personal challenge for prisoners. Chaplaincy develops a rehabilitative
relationship with prisoners and their families that encourages and supports so that reoffending

is reduced and safer communities are created.

Chaplaincy operates within the framework of prison multi-disciplinary teams and reports to the
Governor. Through Chaplaincy people in custody are encouraged and supported in adapting
to prison life, to engage with the prison regime to their fullest potential and to prepare for life

after release.

Prison Chaplaincy in Arbour Hill Prison is a statutory requirement (Prisons Act, 2007) and
Chaplaincy also delivers on the strategic aims of the Irish Prison Service particularly in the

areas of ‘Staff Support’, ‘Prisoner Support’ and ‘Safe and Secure Custody’.

Prison staff and management in Arbour Hill are essential in facilitating a safe and secure

environment for the provision of Chaplaincy.

Chaplaincy is respectful of and seeks to meet the needs of prisoners from all belief systems and
none and Chaplaincy co-operates with visiting ministers of religion or other representative of

different religious denominations.



3. Chaplaincy during Covid-19

Since the beginning of the pandemic the provision of Chaplaincy in Arbour Hill Prison has
remained an essential support for the whole prison community including prisoners, prison staff
and families of prisoners. Chaplaincy in Arbour Hill Prison has adapted as necessary to the

new protocols and procedures required as a result of the pandemic.

Families of prisoners have been in regular contact with Chaplaincy throughout 2020. Families
of those in custody have depended even more on Chaplaincy for support because of the
pandemic with an increase in calls to Chaplaincy from families. The facility of ‘Video Calls’
introduced by the Irish Prison Service as a result of suspension of physical visits has proved
valuable for people in custody and their families.

A creative response of the Irish Prison Service during 2020 in supporting the provision of
Chaplaincy is the development and operation of an innovative support mechanism known as

‘TeleChaplaincy’.

‘TeleChaplaincy’ enables access to Chaplaincy by prisoners in quarantine, isolation and
cocooning by making available a telephone in prison cells for the prisoner to ring a designated
number for a confidential engagement with a Chaplain. This facility for Chaplaincy was not
heretofore available in the Irish prison system. ‘TeleChaplaincy’ is available Monday to Friday

9AM - 5PM. It has ensured pastoral closeness during a time of physical distancing.

The use of ‘TeleChaplaincy’ by prisoners has increased month on month proving to be an
essential support and lifeline for many in custody. The high number of calls each week
demonstrates the high demand for Chaplaincy amongst the prison population. Chaplaincy has
embraced technology in this new development for Chaplaincy provision in Irish prisons. The
Irish Prison Service is to be commended along with the Head Chaplain, Chaplains, HQ staff,
local prison staff and local management in making this a success. It is an example of

partnership, collaboration and innovation at its best.

While Covid-19 has brought with it significant challenges for the provision of Chaplaincy in
prisons in Ireland, new adaptations through technology in providing Chaplaincy has ensured

that those who require the support of Chaplaincy continue to have this support provided.



4. Head Chaplain

The appointment of the Head Chaplain in 2020 was a most welcome development. The
extensive experience of the Head Chaplain of the prison system both in lIreland and
internationally has contributed significantly to providing strategic planning, co-ordination and
strategic development of Chaplaincy and also strong leadership during these unprecedented
times of the global pandemic.  The professionalism, availability, clear communication and
advice of the Head Chaplain has ensured that Chaplaincy has been supported and guided as

Chaplaincy continues to be present on the frontline of prisons across the country.

5. Conclusion

The support of the Governor, Management Team and Staff of Arbour Hill Prison is
acknowledged in facilitating, acknowledging, appreciating and including Chaplaincy in the life
of the prison community.

Through this support, Chaplaincy in Arbour Hill Prison will continue to play its role in
providing pastoral care and support to the entire prison community and families of those in

custody within the wider community.
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