Annual Report March 2020
Report covering the period from April 2019-March 2020.
Context

Arbour Hill is a medium security prison with a capacity for 140 men. We currently have 24
men serving life sentences and the rest are predominantly men who have been convicted of
sexual offences. In the past year, the number of life prisoners has been reduced as a number
were moved to other prisons for operational reasons. The Psychology service runs the
therapeutic programmes for those convicted of sexual offences , the Practicing Better Lives
programme, for one group on a bi —weekly basis. During the past year one group of men were
also facilitated to do the first part of this programme, Exploring Better Lives here. The ethos
in Arbour Hill is that everyone is working or in education or both. This leads to a busy
atmosphere where the men are fruitfully occupied and time goes by quickly. As a relatively
small prison Arbour Hill has one full time chaplain. The chaplain tends to the spiritual and
pastoral needs of the prisoners and staff. Chaplaincy is seen as integral to the life of the
prison community and this is borne out by the co-operation and networking which takes place
on a daily basis between the prison management and other agencies involved in the life of the
prison.

Spiritual Services

There is mass every Sunday morning and on most of the significant feast days for the men
which is organised by the Chaplain. This mass is generally well attended and the choir adds
greatly to the celebration and sense of community.

Chaplaincy also facilitates visits from leaders of other faiths to meet with and pray with their
men.

Spiritual celebrations of Christmas and Easter are always appreciated by the men and bring a
lift to what can often be very lonely time for those in custody. Having carol service before
Christmas followed by refreshments, carol singing in the Circle on Christmas Eve and a
beautiful celebration of mass on Christmas morning is very special. The Carol singing is an
opportunity for men of all faiths to become involved either as singers, musicians or as
listeners.

At Easter we also have an evening of Easter music and song to which the whole prison
community is invited.

A special service of Remembrance is held in November for all those who have died and again
this is one of the best attended services by men of all faiths. Remembrance services in
November and having a memory tree in the church are another small way to honour the loss
of loved ones and allow them to be remembered and appreciated in a sacred context.



The chaplain continues to offer an hour of quiet, reflective prayer on a Thursday evening and

this is open to all faiths and is attended by a group of men ranging from 8-15 on any given
Thursday.

Pastoral Care

We have just completed an 8 week bereavement support group which was attended by 5 men
who had been bereaved in the past year. This group is facilitated by a bereavement counsellor
from outside and is greatly appreciated by the participants. Bereavement is an area of prison
life which needs huge attention as the death of a loved one is one of the most difficult if not
‘the’ most difficult experience for those in custody. Research has shown that the
ramifications of disenfranchised grief can lead to greater levels of depression and misplaced
anger as well as higher rates of recidivism. Men in particular are not good at dealing with
emotions and prison is often not a safe place to be vulnerable. Loss of a child while in
custody is particularly traumatic and having journeyed with one man as he said goodbye to
his [ daughter I | o0t to record my thanks
to the prison authorities who afforded him the opportunity to spend time with her as she was
on life support | - facilitated me to be present with him and
his family while she was taken off the machine. _
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— In situations where there is a bereavement and the man is not facilitated
to attend the wake or get an opportunity to say goodbye to their loved one the chaplain will
facilitate a simple remembrance prayer for the person on the day of the funeral if possible.
Recently we have been able to facilitate the bereaved man to watch the funeral service of his
loved one where the church has the facility of a webcam. This is some solace to be able to see
and hear the service without being physically present.

The Chaplain has the services of 2 psychotherapists, who give a half day each week, free of
charge, to work with men who have requested some counselling help. This is in addition to
the work which our psychologists do on a daily basis. Men are referred by the chaplain in
consultation with the senior psychologist so that there is no unhelpful overlap in treatment
plans. This extra intervention is greatly appreciated by the men who avail of this service.

Any man who wants to meet with the chaplain in a one-to —one capacity can book an
appointment and is usually met on the same day

End of life care is a constant reality for inmates in Arbour Hill, given our age profile and the
health situations of some of our inmates. The medical team here provide an excellent service
and are in tune with the needs and concerns of the individuals. The Chaplain liaises closely
with the Chief Nurse and her team and support each other by sharing appropriate information
and concerns. Death is custody is always a difficult experience for a prison community, in the
past year two of our elderly men passed away in hospital. The impact of a death on the other
inmates who may also be elderly and unwell is profound and the chaplain and the medical
team were very aware of this in the aftermath of the funerals. Support and care for family



members is an important role for the Chaplain at the time of a death in custody as well as the
practical reality of planning funeral services and whatever else may arise in the particular
circumstances. It is important that family members do not feel abandoned once the funeral is
over and this support by the Chaplain may continue over a number of months and may
include referral to other support agencies as appropriate.

The opening of the Training Unit as a more suitable place for older prisoners is a welcome
innovation. It will be interesting to see how this will change the situation for older men who
may be struggling to cope with being in custody. The support offered by _
- for the families of prisoners experiencing difficulties is a wonderful resource
which has come on stream in the past year.

Multi-Disciplinary Team

The network of colleagues from the other services ie Education, Probation, Psychology,
IASIO, ISM Officer, the ACO’s Chiefs and Governors who make up the prison community
are a huge support to the Chaplain in her work.. Working as part of a multi-disciplinary team
enhances the level of service to the prisoners. While each discipline might approach issues
from their own particular stance, in the end the best outcomes are arrived at together in frank
and open discussions. The openness of prison management to welcome innovation and
newness is greatly appreciated and AH is a good venue in which to try out things which may
or may not work in a prison setting.

Sex Offender Treatment Programme

Psychology provision has improved in the past year but the temporary nature of our
psychologists leads to quite difficult situations for our men as they may have covered
extensive and difficult ground with one psychologist when he/she moves on and the work has
to be continued by a different person. On a human level this is inevitable at times but having
a number of psychologists in temporary positions leads to a lot of movement and disruption
especially for those who are doing the BBL programme.There is a long waiting list for this
programme and if we had the resources in AH we could almost certainly run more than one a
week. Perhaps this is something which can be explored further with the psychology
department.

Innovations in the past year

The production of The Quare Fella in June 2019 was a very positive experience for the men
involved at every stage of the production. It was a wonderful experience of the prison
community working together to produce something of which everyone could be very proud
Huge credit is due to Governor - for giving his support and to the school community
and ACO |l who brought it all together. The men are now engaged in writing and
preparing a play about the travelling community. This is a really important venture as it
introduces an inclusivity which is so important in our prisoner population. Although our
traveller numbers are very small in Arbour Hill we are very conscious of the importance of



showcasing and celebrating the traditions of this ethnic group and what better way to do this
than through the medium of drama. The school here is Arbour Hill is always open to
innovation and creativity and this is modelled in so many magnificent projects and events.
This year we also had the launch of a book which records the very important history of
Arbour Hill. This book was researched and written by 2 teachers with the help of two inmates
and beautifully produced by our own print workshop.

Extra activities have been introduced for the men in the past year. We had a dinner for our
life prisoners before Christmas to which we invited some people who help out in a voluntary
capacity in the prison and were known to the men. This was a lovely occasion and the dinner
was served by our Gaisce students. Following the dinner we had a movie and refreshments
and it was most enjoyable. Other events took place during the holiday periods such as movie
afternoons, bingo, chess competitions, snooker competitions, sudoko and crossword
competitions for those who were unable to leave their cells. The provision by the Governor of
prizes for all these events were an added incentive for participation and added greatly to the
enjoyment. It was particularly good to see one individual who seldom engaged in any
recreational activity become immersed in the snooker competition.

Visits from outside Agencies

The visit of the European Committee for the Prevention of Torture to Arbour Hill in
September 2019 was a very welcome event as it afforded an opportunity for our longest
serving prisoner to present his case and to feel that he was heard. It was great to hear in their
feedback that their experience of Arbour Hill was really positive and that they found that the
treatment of the men in our care was excellent and the conditions of the prison itself was very
good.

The visit of | the Inspector of Prisons was also welcome before Christmas
and while it was a short visit it is a further sign of the interest of outside bodies in what is
happening within the custody setting.

Challenges and Suggestions:

Sadly, many of the challenges raised in the last chaplain’s report are still relevant. One major
challenge is finding accommodation for our men on release. Case conferences are held
where the county councils are invited along with the Gardai and probation but it is very
disheartening to see older men being released into hostel situations where we know they are
going to struggle. Finding accommodation for SO’s is particularly difficult and some hostels
are now saying no to us where previously our men were welcome.This is an ongoing problem
for us and of course is exacerbated now by the lack of housing and accommodation on a
country wide scale.



Progression routes for our life prisoners can also be hampered because of their SO status.
Our open prisons will not accept these men and we feel that some alternative needs to be put
in place so that release plans can be put in place for men who are coming to this stage of their
sentences. We are heavily reliant on - to provided short term accommodation for us but
they cannot meet the need that is there.

Neutral Venues are hugely important, especially for those serving life or very long
sentences as quality time with family members is integral to their reintegration into life on the
outside. Sadly, this past year our neutral venues were brought to a stand still for a number of
months because of difficulties in one situation. While the need for strict adherence to
protocols for these visits is essential it was very unfair that the majority of individuals were
punished needlessly. Local management are best placed to decide what works for different
individuals and it would show a greater level of collaboration and subsidiarity if the
recommendations of the local Governor were taken into account in these situations. The
Governor, with their senior management team, know the people in their care and are very
aware of any risk factors which might be present in a given situation.

The impact of bereavement has already been mentioned above and I would recommend that
a bereavement policy be put in place by the Care and Rehabilitation Directorate. I think that
it would help individual prisons to have directives around what should happen when a person
in custody is bereaved, ie getting out to wake, funeral , what Chaplain can do in the prison,
view the funeral on webcam, have service within the prison, special visit from family,
compassionate phone calls, honouring particular practices of ethnic groups i.e. travellers.
Perhaps this is something which the Head Chaplain can initiate in order to provide a
consistent and fair approach to this very important life event across the prisons. Research has
been done on this area by some of the Chaplains within the Irish Prison system and it may be
useful to dip into this as a resource for the development of such a policy.

Increasing the number of BBL programmes being offered to 2 a week in AH which
means investing is extra psychologists, even if they were to come in to deliver the programme
and be working full time in another prison would help in the overall management of SO’s.

In conclusion

In your role as Director General you have visited us on a number of occasions in the past
year, supporting the play in June and coming in for a visit in February to see the prison in
operation. This is greatly appreciated by the Chaplain, the prison staff and the prisoners as it
demonstrates your genuine care and concern for the day to day life of the prison community.

The appointment of a head chaplain is a very positive move and the fact that this happened in
a timely fashion is very much appreciated. Chaplains can now look forward to being
facilitated to come together to formulate our plans and policies and to deliver a more
cohesive and consistent service across the prison estate.



Finally, the chaplain would find it impossible to function without the support and
encouragement of the Governors and wider prison management. During the past year AH
said farewell to Governor BB, his contribution to the development of AH as a
therapeutic setting for prisoners and his skill in creating a unique climate of care within a
custody setting is unparalleled within the prison system. His contribution is missed greatly
here.

Acting Governor [l has continued to give leadership and introduce protocols which are
very helpful in building up the life of the prison community here. Leading and managing at
this very difficult time of Covid 19 has been a huge challenge which he continues to do very
well. Each day now brings new challenges for those in management within our prison system.
Only in working together as an entire prison community can we attempt to succeed in
keeping our prisons free from this dreadful virus. The skill, wisdom and directives from all
who are involved in this venture is greatly appreciated by those of us on the prison floor.

Signed:
Chaplain

Submitted on Tuesday April 7 2020



