Chaplain’s Report — Arbour Hill Prison March 2019
Introduction

Arbour Hill is a medium security prison with a capacity for 140 men. We currently have 35
men serving life sentences and the rest are predominantly men who have been convicted of
sexual offences. As we run the therapeutic programme for those with sexual offences the
ethos here is based mainly on trust and respect. In the light of this it is possible to have a
more community based approach to the management of the prisoners and for the most part
this works particularly well, due in no small part to the positive input of the Governors, chiefs
and staff in general. As a relatively small prison Arbour Hill has one full time chaplain. I was
appointed full time permanent chaplain in November 2018 but have been working here as an
Agency Chaplain since Sept 2016, following the retirement of _ The
chaplain tends to the spiritual and pastoral needs of the prisoners and staff. Having an office
in the prison circle here puts the chaplaincy service at the heart of the prison where it is easily
accessed by anyone who wishes. Chaplaincy is seen as integral to the life of the prison
community and this is borne out by the co-operation and networking which takes place on a
daily basis between the prison management and other agencies involved in the life of the
prison.

Annual Review

The past year has been a busy one here in Arbour Hill and for the purposes of this review I
will break it down into a number of key areas.

Spiritual Services:

As the majority of the men here in AH are Roman Catholics (in name at least) we provide
mass on Sunday mornings and on the major feast days throughout the year. This mass is
celebrated by a priest who comes in from and we are very lucky with
the quality of his reflections. The chaplain with the help of one of the inmates prepares the
church, prayers, readers etc for this weekly celebration. There is generally an attendance of
about 40 inmates and some staff members. We have a choir from among the inmates which is
trained by a Sister who comes in on a Saturday morning and also comes to play the organ on
Sundays. The Chaplain makes sure that the Church is kept in perfect order and that flowers
and plants are there to enhance the atmosphere of prayer and reflection and that the various
liturgical seasons are celebrated appropriately. There is regular opportunity for the men who
wish to attend the sacrament of reconciliation.

A carol service is held before Christmas with the Church of Ireland members _

_. Members of this group are facilitated to offer scripture courses -
_ every Sunday morning after the mass.

All faiths are facilitated by the Chaplain to come in to meet with their brethren and also to use
the chapel area if they so wish for their own religious ceremonies. We are very blessed that
we have a beautiful, small church as part of our buildings here in AH. We have visits from
the Muslim Imman, and the various Orthodox churches as well as the Church of Ireland
pastor.

On one evening a week the chaplain runs a reflection group for anyone who wishes to attend
and this is generally attended by 10 to 12 men, and seems to be really appreciated by them.



During the last year the chaplaincy in co-operation with the school offered mindfulness
classes which were run by a leader from | Mindfulness was offered to the staff
during lunch break and was very much appreciated by staff from psychology, probation and
the school. Unfortunately, the take up by the prison staff was very poor. The inmates had 2
separate blocks of 8 weeks of mindfulness which they really seemed to appreciate and which
some on them still practice in their own time.

A follow-up for the men will be explored in the coming months. We will also research a little
further with staff as to what they might be interested in having for themselves. I am
particularly thinking of the prison staff in this regard.

Pastoral Services:

The Chaplain is available to the prisoners 5 days a week, which includes Sunday mornings. If
an inmate wants to have a private conversation with the chaplain they can book a time with
the ACO in the Circle. The chaplain meets up to 10 men privately each day as well as
numerous informal meetings which take place around the prison. Often these are simple
requests to contact family members or in some cases to help get items for release. The
chaplain also visits the workshops and the school on a regular basis to meet with staff
members and keep up to date with what is happening in the prison.

While meeting with the inmates is the main work of the chaplain contact with families is also
a very important part of her work. Liaising with family members when someone arrives in
AH to explain visiting procedures can be a very important point of contact for future
engagement. Building bridges is often a role in which the chaplain finds herself and trying to
help rebuild broken relationships and re-establish contact where appropriate can be very
significant. The chaplain meets with family members on a regular basis in the visiting area,
sometimes at the request of the family or the inmate and on occasion will just be in the
visiting area to greet the visitors and introduce herself as the chaplain. Making literature
available which may be of assistance to the visitors in the waiting area can also be very
useful. Liaising with the other agencies ie probation and psychology in this regard is critical
as no one person can have the monopoly of wisdom in dealing with individual situations.
Helping to set up and support restorative justice processes has been very significant in the
past year where 2 inmates were facilitated to meet with their victims at the request of the
victims. Other possible meetings are currently under consideration. Careful planning,
execution and follow up are essential if these processes are to succeed.

The chaplain also liaises closely with the medical services in the prison and with the mental
health personnel who come in on a weekly basis to visit individuals. Visiting inmates in
hospital, those in long term care in nursing homes and keeping a particular eye on those who
may be struggling with their mental health is another important part of the chaplains role.. As
the profile of AH now includes quite a number of older men the medical needs are more
acute and the level of care more demanding. Conversations regarding end of life issues and
helping to organise the making of wills is a regular part of the chaplain’s workload.

Accompanying inmates who are in the final stages of their life journey is a reality here and
we had one man who died in a nursing home in his early 90’s as well as one man on licence
who died in hospital. Liaising with family members and preparing and on one occasion
delivering the funeral service was the responsibility of the chaplain. The support and advice



of the Governors in these particularly sensitive situations has been particularly helpful and
appreciated..

Neutral venue visits are a life line for inmates and family members and provide a wonderful
opportunity for rebuilding relationships and resocialisation particularly for life prisoners. A
small team comprising the Chief Officer, Office Administrator and Chaplain are responsible
for the organisation of these visits in AH. The chaplain has the responsibility to source and
book the actual venues. Finding suitable venues for these visits has proved difficult at times
but with the recent establishment of a designated house _
_ the situation has eased considerably. The chaplain with the retired chaplain
— has been instrumental in the setting up and running of this house. It is hoped to
extend the services in this house to include counselling and other supports for family

members. The support of _ and Arbour Hill and Wheatfield prisons in

the setting up of this service is very much appreciated.

Being present to the inmates at times of bereavement is a very important part of the
chaplain’s role. While our men, do not get to attend the funeral services, where possible and
appropriate they are brought privately to the funeral home to say their goodbyes and to meet
with immediate family members. This is a huge help in the grieving process for both the
inmate and the family members. The chaplain meets with the bereaved person in prison, may
have a small service within the prison for the dead person and will always have the person
remembered at the weekly mass. The chaplain being aware of serious illnesses in the inmates
families can offer support and help to alleviate distress and the potential for acting out on the
part of the worried inmate. Supporting inmates at times of court hearings is also an important
role for the chaplain and while that is not a regular occurrence in AH there have been times of
appeal or new charges being brought which can cause considerable anxiety and distress for
the men in question.

Sadly in the past 14 months our senior psychologist died very suddenly and this had a huge
impact on the entire prison community. The chaplain was invited by the remaining
psychologist to support him in meeting with the inmates who were involved in the PBL
programme at the time to help process the impact of this sudden death. A memorial service
was held in the prison where family members, colleagues, prison staff and inmates came
together to pay tribute to a person who had been a very important member of our prison
community. The Chaplain was happy to be able to plan and facilitate this event with the
support of the Governor.

The school is a very important part of life of AH and the chaplain will always try to attend
the presentation of certs and any activities which the school is engaged in during the year.
Recognising and celebrating the unique culture of the travelling people was a wonderful
event in the school in the past year where members of the travelling community came to
display their unique skills of tin making and also to enjoy their music and cultural legacy.
This was a very positive event which was organised by our own travellers with the help of the
school and was attended by a large group of inmates and staff. Concerts and musical events
are always a great source of enjoyment and this year we are looking forward to the
production of ‘The Quare Fellow’ by the inmates. Supporting this initiative and encouraging
participation.



The chaplain is supported greatly in her pastoral work in AH by the presence of other groups
among the inmates such as the Red Cross and the Listeners. These are men who are trained
and who enjoy looking after the elderly or vulnerable or being available to give a listening ear
to other inmates who are experiencing difficulty or despair.

Multi- Disciplinary Engagement and Networking:

The multi —disciplinary meeting which take place about every 6 weeks are probably one of
the most important events in the life of the prison community. All of those involved in
working with the inmates including the representative from the Irish Prison Service take time
to discuss the various issues and individual needs of inmates. Every discipline is invited to
contribute to the agenda and so it is a forum where challenges can be shared, support received
and decisions made towards the future and continued rehabilitation of the men. Although, we
don’t always agree and there can be difficult conversations to be had, these meetings are the
life blood of a healthy, functioning prison system.

The Heads of Function meeting is also an important forum where more generalized issues can
be discussed in a smaller group. These take place about 3 to 4 times a year

Case-Conferences are held on a regular basis for prisoners who are approaching release to
look at arrangements for accommodation post release. These are attended by all the key
agents in the prison as well as representatives from the city or county council housing
agencies, re-settlement officer, detective garda and probation officer from the area to which
the person is returning. The current housing crisis has presented us with great difficulties
when it comes to trying to accommodate people who are leaving prison and is particularly
complicated for men leaving who are on the sex offenders register. The chaplain can often
have information and insights regarding individuals which can help this process move
forward.

Suicide Prevention Meetings are held to look at the situation of incidents of self-harm and to
put measures in place which may prevent such events occurring and to raise awareness of
potential for such incidents. Follow-up and monitoring of individuals at risk is an important
part of the chaplains role in co-operation with other agencies. As with all situations a multi-
disciplinary approach is always the most effective way in which to deal with these situations.

In the past year the chaplain has been involved in a small group comprising of the
psychologist, senior probation officer, chief nurse, school principal and an ACO to look at
the question of healthy sexuality in the prison. This group met on a number of occasions to
look at the practices and norms within the prison and to see how we could promote healthy
attitudes towards sexuality and the body. This is a very important area, particularly given the
nature of our clients here in AH. We came up with some recommendations for the prison
which need to be followed up and possibly revised at this stage.

As Chaplain I have obtained the help of a psychotherapist who tithes a half day each week to
work with men who are seeking individual help but due to resource deficits have not been
seen by the in-house services. Individuals who request this help are first cleared through the
psychology and probation teams as suitable for this intervention and clearly understands that
this is an elective service and does not replace participation in the PBL programme. We are



indebted to this individual for the service which he gives freely on a weekly basis throughout
the year and which is deeply appreciated by the men who have and are benefitting from his
expertise.

The chaplain has also set up some befrienders for individuals who receive no visits. This also
works really well and makes a huge difference in the lives of the men who are participating.
Again, we are indebted to these people who generously give their time to accompany people
in this way.

On-going training and Up-dating

Attendance at trainings provided by the Irish Prison Service such as Children First and
Induction Days for newly appointed chaplains have been helpful in the past year. I am a
member of I, the organisation which supports those who work with people with sexual
offences and find their journals, website and annual conferences very informative and
helpful. I am also a member of [l and again find their input and research very
interesting. I attended the European Prisons Chaplains Conference in Kiev last April and was
delighted with the opportunity to network and learn from best practice in other parts of
Europe.

Looking to the future

Challenges/ Recommendations

To work more closely with men who are serving life sentences to explore what else we could
do to make their time more fruitful and meaningful. An area of real concern is the length of
time which some of our men have served, in one case 42 years without any respite in terms of
days out or visits. Putting programmes in place for long term prisoners with sexual offences
can be particularly difficult and slow and at times really frustrating for the prison and the
individuals involved. The lack of places where those with sexual convictions can move to is a
particular concern. These are men who have particular difficulties and yet they seem to be
presented with even more difficulties and sometimes impossible hurdles when it comes to
moving on with their lives after very long periods of incarceration and rehabilitation.
Notwithstanding the serious nature of their offences and the fears of the public it cannot be
acceptable that they are left homeless where the potential risk is heightened. The fact that our
2 Open Prisoners do not accept those convicted of sexual offences or even where there has
been a sexual element in the crime adds considerable difficulty to the placement of these
individuals as they move towards release.

Perhaps the prison service could look again at the situation of these individuals as they
move towards release.



At present only small numbers can be accommodated on the PBL programme here and so I
wonder about looking at how this could be extended to involve more participants. I know
there is a movement towards looking at the setting up of a ‘Deniers Group’ and I feel that this
would be very positive as it would mean that a lot more individuals would receive help. Here
in Arbour Hill we can facilitate these groups with relative ease. There is no doubting the
positive effect of therapeutic intervention and in the case of those convicted of sexual
offences it is crucial for the healthy functioning of individuals going forward and society in
general.

A greater investment of resources to work with these people in terms of psychologists
and other therapists is badly needed.

As chaplain I feel that the whole area of Male Spirituality could really support the
rehabilitation of the men in our care. Understanding this area which is largely ignored and
about which little is actually know could really act as a catalyst to understand and support
how men in particular cope with difficulties and the bigger life questions. In my Master’s
thesis I researched the impact of bereavement while in custody and I discovered that this is an
area of particular difficult for our male population due to the lack of understanding or ability
to access a spiritual basis within themselves where they can find strength to cope and
understand the impact of their own grief and loss. Unfortunately, this is often manifest in
violence against themselves or others and a complete refusal to deal with the reality of what
is going on for them. It is also on record that those who have unresolved issues of grief or
loss on release end up adding to the rate of recidivism. There are experts in this field of male
spirituality who could give some very practical help to male prisoners and those of us who

work with them in a professional capacity. One such person is || from USA

Considering the fact that the vast majority of those in custody are male could the prison
service look at the possibility of bringing someone like him to provide training and
input for staff and prisoners.

As a chaplaincy body we have suffered very much from a lack of leadership since the

resignation of | S s head chaplain in 2016.

At a recent meeting with the Director General we were offered an interim half time post to
cover this responsibility and a promise that a head Chaplain would be appointed in a
permanent capacity in 2020.

We are happy with this outcome and look forward to this appointment as a matter of
urgency



There is a particular issue which impacts chaplains who are on their own in their prisons.
When it comes to holidays or indeed absence due to illness there is no body to cover for us..
This is serious both for the prison in question and for chaplains affected.

Could the prison service look at some system whereby perhaps an Agency chaplain
could be put in place in these circumstances at least to cover annual leave and should
there be prolonged absence due to illness.
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