Chaplains Annual Report for 2018 (Castlerea).

Introduction

| welcome this opportunity to submit the chaplain's annual report for 2018 to the Director General [l

R -nd to the Governor of Castlerea Prison | . In addition | warmly
congratulate || on her new appointment.

| would like to begin by acknowledging with gratitude the support and assistance | receive on an
ongoing basis from the Governors, Chief Officers and members of staff in the prison. | greatly
appreciate the very generous level of co-operation | receive in my ministry as chaplain and the many
varied ways they are available and helpful to me on a daily basis.

The role of chaplain focuses on the central mission of dignity of care and rehabilitation to prisoners for
safer communities. My objective as chaplain is to be a pastoral and attentive presence to prisoners and
their families. In addition | am also mindful of supporting the staff in their daily employment. The
celebration of the sacraments and offering moments of prayer, meditation and reflection form an
important part of the chaplaincy service. | am grateful that we continue to have the weekly support of

from the parish | and at various times during the year
especially during the Easter and Christmas seasons. The availability of a Polish priest | N is
welcome because at varying times we can have quite a few Polish nationals incarcerated. | NN
— also keeps in touch and visits the prison every year. His visit in November last
was primarily to the Grove area after he celebrated Mass in the Church. He was very impressed by the
men whom he met and they were happy to share their experiences of working and living in a semi-open
environment. Two of them presented him with some window boxes from the tunnels where they work.
He was as delighted to receive this gift as he is a keen gardener. There is a good relationship built with
other denominations and faiths and this proves to be of help meeting the spiritual needs of most
prisoners.

My time is spent primarily meeting and getting to know the prisoners and establishing and building
trustful relationships with them. This is also the most rewarding and privileged aspect of my job as
chaplain. It is during those encounters that | often hear their stories and gain insight into their troubled
lives and where | can ascertain their needs and how to support them.

Mental Health

There is huge emphasis on mental health in society today and not least for those incarcerated. Every
year there is an incredible effort on the part of the management and all the services in addressing
mental health and wellbeing in the prison community. Through the Red Cross and education, several
initiatives have been undertaken to highlight the importance of wellbeing and self-care in difficult
circumstances. Peer support is encouraged and productions such as Harm Reduction and Conflict
Awareness Management are welcomed.

Recovery College (REGARI) Roscommon/East Galway Advancing Recovery in Ireland is an initiative
which was introduced in 2015 in the prison and fully endorsed and supported by [N, !t is a
mental health and wellness based programme which works through collaboration by all participants,
namely prisoners, a teacher, assistant psychologist, the chief nursing officer and myself and is run on a



weekly basis. The vision is that each person will become empowered to manage and take responsibility
for their own self-care and well-being through education and social inclusion. An environment of mutual
respect, learning and hope generates open discussion and keeps the motivation and interest alive. We
have also been fortunate to have the assistance of outside agencies from time to time, namely HSE
who have presented Assist programmes and Family Needs in relation to Drugs & Alcohol. AWARE
also facilitated a 6 week CBT course in May which was very well attended.

An ongoing concern for me and indeed for all management is the situation we are in regarding serious
mentally unwell prisoners in the Medical Unit. The constant care and dedication of the nursing staff is
commendable as is the addition of the CMH psychiatric nurse on a weekly basis.

However, the service of a full time psychiatrist is required to work with them and inform both nursing
staff and prison management of the best way to provide care and services. Any shortfall in the provision
of mental health services, is to say the least frustrating, but also unsafe and unfair to very unwell
people. It is equally as disturbing for staff who are tasked with their supervision and well-being. | quite
regularly speak to them and we are all at a loss as to how we can provide an environment where the
dignity of the person is affirmed and nurtured as their needs and struggles are often particularly acute.

Co-operation and Teamwork.

The value of team work and co-operation between staff and services is of paramount importance. We
achieve more by working together than we can as individuals alone. | attend the weekly
multidisciplinary meetings/ISM which continue to be a great source of communication and collaboration
by all the services and facilitates the ongoing release planning for offenders. This is not at all
straightforward and presents many dilemmas around homelessness in particular. The energy and good
will from all concerned working together provides support and information to facilitate a release plan.

The other meetings | attend regularly are Heads of Function monthly meetings which provides
information, insight and opinion on various queries and updates within the management system. ltems
are dealt with in a helpful and respectful manner and each persons’ contribution is encouraged and
valued. Health & Safety is also important and our quarterly meetings provides a forum whereby queries
are addressed and noted, in addition to having the opportunity to be updated on current tasks. Our
quarterly Suicide Awareness meetings are a constant reminder of how fragile some prisoners are and
often remain for the duration of their sentence, but with consistent attention and medical intervention |
feel confident and assured of their safety.

Education and Life skills.

Providing education and life skills including effective literacy is paramount to the transition from prison
to society. Supporting prisoners in their day to day needs is also important and upholding justice and
respect play a major part in their ongoing rehabilitation where they can feel worthy of living a decent
and honourable life. It may be slow, but | feel it is the path to travel in order to promote a healthy self-
respect which impacts significantly on their own lives and that of others. Itis incumbent on all of us to
display these qualities and values in our interactions and ongoing care for them.



Addiction and drugs.

Drugs have always been a problem in prisons and we in Castlerea are no strangers to them either.
Despite increased security and stringent measures taken, drugs seem to infiltrate our landings
regularly. Easy access is problematic even for those who are trying to steer clear of them and the
cost/intimidation and temptation is succumbed to so often. Mandatory drug testing is beneficial but the
root cause of addiction coupled with psychological/psychiatric issues is very evident. Whilst our
services deal with the ongoing situations, | truly believe they are not sufficient. One post in psychology
with an assistant and two addiction counsellors is scratching at the surface. This is no reflection or
criticism on them, but if the numbers who require and are willing to engage in these services were to be
facilitated, then we could double or treble the number of positions. Frustration and annoyance can be
the order of the day as inmates are told they are on a “waiting list".

Other items.

-The lack of work opportunities for a considerable number of prisoners is difficult as the workshops for
the most part have remained closed during the year. The absence of a fulltime work and training post
adds to the disillusionment for the many who are keen to engage. This also reduces the opportunity of
becoming enhanced which is a major disappointment and depletes the energy and morale for people
willing to work

-The new visiting centre currently in operation is a welcome addition to prisoners and families alike and
the enhanced dalily visits have helped better communication and relaxation amongst them. Interaction
with family and friends from day one is crucial and is their lifeline and helps to alleviate much anxiety
and stress.

-The Community Return (albeit delays in final decision) and Community Support initiatives are working
well and do present hope and encouragement to people who are suitable and are committed to working
within the parameter of their temporary release. There is a huge amount of work and energy dedicated
to this service which gives people an opportunity to reciprocate and move on responsibly by
empowering them to live as good citizens in society. However, the lack of probation services due to one
senior and one officer is totally inadequate for the work involved and impacts greatly on the time and
opportunity an inmate has to endure in order to qualify for community return.

Appointment of Permanent Part-time Chaplain.

For me personally, the appointment of | NN to a new part-time post in chaplaincy in
December is hugely welcome and | look forward to working with him during the year. He brings a fresh
perspective to the ministry and is attentive and proactive in discerning the needs of inmates and staff. |
enclose a short summary of his observations below:

“My first month in the position of Permanent Part-time Chaplain began on December 34 2018. During
this month my work was primarily a learning exercise, working under the supervision of | R
I /s | had no previous experience working in a prison environment, there was much to
learn including security, orientation, procedures, IT, introductions to management, staff and prisoners.



| believe that this orientation went well and after a few days | began to make myself available to others
for pastoral care. During this time | encountered many who had genuine pastoral requirements, be it
personal or family related requirements and requested, or were referred to the chaplains. Some
encounters | experienced seemed trivial and repeated and could potentially soak up a lot of time. This
is something | am aware of and the see the importance of prioritising.

| had hoped my first month working part-time in prison would allow me to gain enough knowledge and
experience to work both on my own and part of the chaplaincy team and make some inroads fowards
becoming part of the overall prison service in Castlerea- this | believe has been achieved.

Some initial observations | have made in the short time | have spent in my role are as follows:

- There are big challenges to be faced in organising anything new or different that may benefit
the lives or rehabilitation of prisoners eg. The school/library is the first place of choice for
gathering but the availability can depend on the school term/holidays.

- There are limitations with regards to meeting with prisoners in a confidential setfing.

- The role of chaplain is important in achieving the mission of the prison service however the
remuneration for chaplain does not reflect the work and responsibilities

- The chaplains’ office is located in a good location with close proximity to chiefs and the
landings.

- Both chaplains have to share 1 computer and 1 phone which is inconvenient and not efficient,
taking into account the length of time it takes to log on and log off.

| wish to acknowledge the support and welcome | have received from the Govemors, Chiefs and staff
but especially from |l the permanent chaplain who has been generous and patient in helping me
to become established as the new part-time chaplain”

Conclusion

Our mission is to provide safe and secure custody, dignity and care and rehabilitation to prisoners for
safer communities. Whilst it is impossible to develop every situation to its full potential, much has been
achieved in Castlerea to achieve this mission. Huge efforts are made to ensure that Castlerea is a safe
and secure environment. Management and staff working collaboratively with services facilitates positive
sentence management and allows for some rehabilitative interventions. The vulnerable person is more
readily identified and brought to the attention of the relevant services. Planning and preparation for
release constitutes considerable time and effort on all services and presents major difficulties around
homelessness. However, it is always heartening and indicative of the passion and commitment of all
involved to do their utmost for the persons being released in difficult circumstances.
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