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Introduction:

We welcome this opportunity to submit the chaplains’ annual report for 2019 to i

I Director General and the Governor of Castlerea Prison [

We begin by acknowledging with gratitude the support and assistance we continue to
receive from the Governor, Assistant Governors, Chief Officers and members of staff.
We appreciate greatly the many varied ways they are supportive, approachable and
helpful on a daily basis to the chaplaincy team in our role and ministry.

Ministry

The celebration of the sacraments and offering moments of prayer, meditation and
reflection form a central part of the chaplaincy service.

We are blessed to have the ongoing support of our two local priests, but it seems that
will change in 2020. The chaplaincy team is now in a position to offer liturgies at
various times during the year, especially at Christmas and Easter. The Polish
community are also supported by the visit of a polish priest a couple of times a year. All
other religious traditions are respected and where possible contact made with leaders.
In addition we receive Bibles from various sources in different languages which is much
appreciated by all concerned.

Our role is as always to be a presence in a spiritual and pastoral capacity to all who live
and work in the prison. The vision of chaplaincy is to affirm the dignity of each person
we meet on a daily basis and to be the voice for those deprived of their freedom.
Pastoral care is fundamentally about daily contact with prisoners, staff and families in a
supportive and respectful manner. Our aim as chaplains is to provide a comforting and
compassionate presence to prisoners and their families at this difficult time in their
lives. At various times this support takes a particular focus in times of crisis such as
bereavement, sickness/mental health and personal struggles. This daily interaction is
the primary focus of chaplaincy in Castlerea. Often it is a result of this presence that the
needs of prisoners unfold and where trusting relationships are created. Being a pastoral
and caring presence to prisoners enables us to encourage and guide them towards their
own rehabilitation. Listening to their needs in a nonjudgemental way helps them to
own their faults and failings in addition to their discovering that change is possible with
the supports available to them.

Organisational structure of chaplaincy:

There are two Chaplains - one who holds a full time position and the second holds a
part time position. This guarantees adequate cover at all times. The Chaplaincy
endeavours that there is one period during the week where both attend ensuring that
there is a handover which also provides an opportunity to support each other. The
addition of a part time position in Castlerea has created new opportunities for planning
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and carrying out essential and beneficial services. The new post has taken enormous
pressure off the chaplain who had been working alone in Castlerea for many years.
Extra availability of chaplaincy is extremely important in providing pastoral and spiritual
care to those who require it - be it prisoners, family members or prison staff. The
introduction of an interim Head Chaplain has been welcomed and overdue. It is crucial
that chaplains have representation at meetings and conferences and are provided with
guidance and support regarding training and development of their ministry. The
chaplaincy team feels fully supported by the governance structure locally and work very
well together in all aspects.

Mental Health Supports

Mental health and wellbeing will always be an important part of any prisoners’
rehabilitation and thankfully they are becoming much more aware of the need to
address it whilst incarcerated. This is done primarily through education and the services
of psychology, probation and addiction. As chaplains we contribute on a daily basis
through our interactions with them and in providing support through bereavement,
family issues and setbacks from time to time. Being involved with education and other
services in presenting weekly workshops collaboratively, on topics such as spirituality,
prayer, mindfulness and bereavement enables us to accompany them on their
challenging journey of wellbeing and good behaviour. These informative discussions are
inclusive and interactive thus giving all participants the opportunity to have their voices
heard. The vision is that each person will become empowered to manage and take
responsibility for their own self-care.

However, there are more serious cases of mental health for a small number of
prisoners who need specialised care. Up to a couple of months ago Castlerea was
struggling to maintain such care due to the absence of vital psychiatric services. This
situation was unfair to all staff working in the medical unit and also placed huge stress
on the medical staff. However, with the appointment of the psychiatrist in late 2019
this situation has changed considerably. Other prisoners functioning or not on various
landings have also benefitted from the service and again we as chaplains always notice
the improvement in mental health of the people we meet regularly.

Work & Training

Whilst work and training opportunities have definitely increased, the difficulty remains
that it is not consistent. This we believe is due to staff resources primarily and is both
frustrating for staff who seem to be regularly redeployed and for prisoners who enjoy
the work, but can then be left for days, sometimes weeks with nothing to do. This
situation can leave people disillusioned and depletes their energy and enthusiasm. As
chaplains we notice their sense of pride in a job well done and affirming them is
important. We notice that prisoners working in regular jobs as in kitchen staff and
laundry are much more content and working /living with a progressive structure
sustains their self-belief and openness to positive change in their lives.

The opposite is how work and training functions in the Grove area of the prison.
Because of the less restricted regime prisoners are for the most part employed on the



grounds, waste management, horticulture and industrial cleaning. Access to services
is much more convenient and opportunities to study Open University courses is also
more feasible as against in the main prison due to time constraints.

Goals achieved during the year.

Befrienders is a new initiative in Castlerea that has been organised by the chaplaincy
team. Four individuals have volunteered to visit men who have infrequent or no visits at
all from family or friends.

This has proved to be a very positive experience for those who have availed of this
service. Training and guidance was provided for the befrienders and this was facilitated
by the chaplains and an assistant governor. Although this is a worthwhile facility it is
time consuming to organise. A structure is now in place and the plan is to expand this
facility in the future as the needs arise.

We welcomed I 2 motivational speaker from [JJl] to our Prisoner
Sunday Mass [ spoke very much from the heart and his faith
testimony touched all who were present. He then met with some prisoners in the library

after Mass where there was more sharing and caring. Being a young person -
and having overcome many challenges in his life was inspiring and uplifting for all of us
to hear and it resonated so much with all the attendees. He then travelled to Loughan
House where we understand he was equally well received.

The introduction of N/A meetings in the last year has been welcomed by prisoners as
many felt that AA which is ongoing did not fulfil their needs. We are indebted to the
group who facilitated those meetings on a weekly basis and to the chiefs and staff who
also assisted in their smooth running.

It was also promising to see the | running more regularly during the year
and the enthusiasm of the participants despite feeling challenged and confronted by
their own issues was also encouraging. Having one offender/facilitator along with
official facilitator seemed to have worked very well and the smooth running of full
weekends was assisted very much by kitchen staff who provided meals on site.

We established links with - in Roscommon who have been very supportive to the
chaplaincy in providing some financial support. | have always been
generous in supplying clothes for prisoners and we appreciate their kindness. It
highlights very much the fact that so many of our inmates have little or no family
support system.

Goals for 2020

Plans are well in place to introduce || = faith exploration group. It

is hoped to run it initially in the Grove where a number of people have expressed an
interest and also on D1 landing.

We plan to facilitate where possible online attendance for funerals to help with the
bereavement process for those who are not granted temporary release to attend.



To continue to have motivational speakers to mark Prisoner Sunday which can help
with reflection and rehabilitation and instil hope and courage to face the future.

Positive initiatives:

We look forward to the opening of the new equestrian centre in Castlerea in Spring
2020. This development has given new energy and hope to prisoners who may qualify
to work and train there.

The new reception area which opened in late December will hopefully enhance the
routine and safe delivery of goods inwards and allow prisoners to access it fittingly and
without distress.

The newly setup Lifers meetings on a quarterly basis whereby 4 prisoners are reviewed,
but also in attendance is to be welcomed.

The annul lifers dinner with family every Christmas is always most appreciated by all
and huge credit to management and staff, especially kitchen, who make this a very
happy and family oriented day.

Areas of Concerns

Whilst there are many positives, there are also some negatives unfortunately.

We are currently waiting for a considerable time on a new listener scheme to begin.
Many of the former listeners have been released and there is a gap now as well as
pressure on the few remaining.

Visits are working very well in some instances and our new centre is bright clean and
airy. However, due to longer visits in the afternoons, many visitors have to wait at least
2 weeks in order to book a visit. Email is the preferred method of booking but many
people do not have access to computers, thereby putting a strain on them as booking
by telephone is virtually impossible. However, we do appreciate the efforts of staff to
remedy this situation, but again when redeployment takes place, this is often the area
that is affected. We lost some Tuesday visits during the year due to staff training and
while understanding the necessity of same, unfortunately prisoners and their families
were denied visits at this time.

“Doing time” is not easy and so often it is the small things that make the difference.

a) Facilitating smooth access to tuck shop for instance.

b) On committal being issued with phone and visit sheets to complete as waiting
for a week or two for a phonecall is most distressing. Not always the case, but
does happen regularly.

c) Being issued with a towel, pillow and a jacket is a vital necessity and should
happen automatically.

d) Personal hygiene is constantly being highlighted and rightly so, but often
committals do not receive their clothes for weeks thus causing anxiety and
annoyance.



e) Informing prisoners of the result of a TR application especially in times of
bereavement.

f) Informing them of review meeting decisions.

g) Lack of activities during school term holidays and lack of library facilities.

Adhering to those small issues can make a huge difference to prisoners but can
ultimately make life easier for staff also.

Conclusion

Whilst it is impossible to develop every situation to its full potential, much has been
achieved to make Castlerea a safe and secure environment. Management and staff
working collaboratively with services facilitates positive sentence management and
allows for rehabilitative interventions. The vulnerable person is more readily identified
and brought to the attention of the relevant services through our weekly ISM meetings.
Planning and preparation for release constitutes considerable time and effort on all
services and presents major difficulties around homelessness. It is most reassuring and
indicative of the passion and commitment of all involved to do their utmost for the
persons being released in difficult circumstances.

We take this opportunity to thank Governors, Chiefs, staff and services for their tireless
and constant attention to serving the needs of the community here at Castlerea Prison.
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