Cloverhill Chaplaincy Service

Annual Report 2019

Prison Rules 2007, section 119. (1)  Each chaplain shall, not later than the 31* day of March,
or such later date as may be specified by the Minister, in each year, prepare and submit to the
Director General and to the Governor, a report on matters relevant to the provision of
chaplaincy services in the prison during the year immediately preceding the year in which the
report is to be submitted.




Introduction:

Cloverhill is a medium security remand prison with an operational capacity of 431, it is the
primary remand prison in Ireland and by its status is unique within the prison system.

The cohort of men that are committed on a daily basis are hugely effected by society's
inequalities, such as homelessness, addiction and mental illness. They are awaiting trial or
sentencing which can create a challenging prison environment.

This report raises a number of issues that have affected the provision of the chaplaincy service
in Cloverhill throughout 2019.

Chaplaincy Service

The service provides a non-judgemental supportive outreach to those in custody, their
families, and prison staff. Chaplains have a unique role to play in support and prisoner care
and we are present in times of crisis, illness and bereavement. We facilitate spiritual visits,
provide religious services throughout the year, and offer various other opportunities for prayer
and reflection. Chaplaincy maintains a person-centred approach with a focus on the emotional,
spiritual and pastoral needs of the person. The service is provided over seven days a week
including on call availability.

The number of Chaplains in Cloverhill in 2019 increased to two full time Chaplains and one
part time (locum) Chaplain which has allowed for increased cover and a better level of service.
However, up until 2011 Cloverhill had three full-time permanent chaplain posts. In order to
sustain the best possible care and support to those in custody, three full time allocations are
essential.

The service at an organisational level has also seen some improvements. The post for Head
Chaplain was advertised at the end of the year as a permanent position in the Irish Prison
Service. This appointment will develop the integrity of the service at an organisational level
while also providing structure and leadership.

Annual Review of Chaplaincy

Although the Chaplaincy allocation has slightly increased, 2019 saw a period of transition
within the team. Due to — unfilled posts there was a period of minimal
cover over several months, with seven days a week to cover and on call availability, it was
extremely difficult to sustain. At an organisational level we feel it's important to cover posts
on a temporary basis and in a timely manner so the service can continue to carry out their
duties to the full capacity.
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Bereaverment Support

Chaplaincy dealt with a high number of bereavements throughout 2019. We would like to
acknowledge and thank the provision of ISM and detail officers on E Corridor for facilitating
the Chaplains throughout the year. It is not appropriate to relay bad news on the landings
of the prison so we appreciate being given the opportunity to break this news and provide
a level of support in a private, confidential way.

Some of the grief the men experience is prolonged, traumatic, complex, chronic, and/or
distorted, and although the service provides a level of consistent bereavement support,
there is a need for the facilitation of a trained bereavement counsellor. There are instances
where the men require a greater level of support/therapy and it is apparent that in the
more extreme cases, their grief is often a factor in their engagement in criminal activity.

Deaths in Custody

Unfortunately and tragically the service was present during three deaths in custody in 2019.
Pastoral care and support was provided throughout the prison during these difficult times
and also in the weeks subsequent to the incidents. Chaplains provided end of life care at
the hospital, visited family homes, attended and helped facilitate the funerals and provided
follow up support to those grieving. The support to the family members of the deceased
was continuous and ongoing.

Religious Services

Religious Services were made widely available throughout the year. The Eucharist was
celebrated every Sunday along with services for Easter, Lent, Christmas and other liturgical
holidays. We also facilitated various other faiths, the Imam visited the Muslim men in
custody once a month.

Spiritual Visitors
We facilitated and supported various spiritual groups and visitors throughout the year;

Multi-Disciplinary Approach

All Multi D Meetings, Progress Meetings, MAMS meetings and Management Meetings
were attended throughout the year by a member of the Chaplaincy team.

We share an excellent working relationship with management and the other services within
the prison, such as Psychology, Addiction, PICLS, ISM, Healthcare and Resettlement.
Throughout our work in conjunction with the various services, part of our role is to
advocate for the men in offering appropriate information which may be important in
effecting the outlook of the wider team.

We regularly referred our concerns to the necessary disciplines in order to give the men
the best possible service and to meet their required needs.
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In 2019 the Chaplaincy team made 64 referrals to the addiction service and 15 referrals to
the Psychology service.

Prisoners on a restricted regime
Chaplains maintained a consistent presence on D1 throughout the year. Due to the
restricted access to various other services, it was important that we provided regular
pastoral support. The staff on D1 were very accommodating and made several referrals to
our service throughout the year.

Hospital Visits
There were a number of men throughout 2019 who needed medical attention outside of
the prison. These men received regular Chaplaincy visits whilst in hospital.

Committals

A large volume of committals enter Cloverhill each day. In our role we endeavour to see
each man as he is committed into the prison. We are often the link between them and their
families and are a support to those experiencing imprisonment for the first time.

Mental lliness and D2

D2 houses some of the most vulnerable men in the prison. Chaplaincy presence is vital in
building trusting relationships with men who are mentally ill and require a lot of care and
support. D2 was visited by a chaplain on a daily basis and we also ensured that men in
SOC's and CSC's were seen daily as a priority.

Areas of Concern
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The incarceration of those who are mentally ill

Mental illness is a prominent factor in Cloverhill’s prison population. The continuous
imprisonment of those who are mentally ill is a serious concern. Whilst prison staff and
management make all efforts to ensure the men receive the necessary care whilst in
custody, a prison environment is totally unsuitable for men suffering from a major mental
illness. The staff on D2 are to be commended for their diligence, professionalism and most
of all compassion when it comes to working in these difficult circumstances. The Prison In-
Reach Court Liaison Service make every effort in diverting men to psychiatric hospitals but
the bed capacity within the community is totally inadequate. It takes weeks or months to
divert a man to his local hospital or to the Central Mental Hospital. The men need urgent
psychiatric care in a therapeutic, appropriate and safe environment. This is a serious,
complex and long standing problem in Irish society that urgently requires the
implementation of the wide range of significant reforms.

Overcrowding
With the regular increase of committal numbers, the prison has exceeded its capacity on a
number of occasions. During these times, prisoners in all areas of the prison, are resulted




to sleeping on mattresses on the floor. This is inappropriate and we feel it should be
addressed as it is a very challenging time for prisoners, management and staff. The
negative impact of overcrowding on the men includes lack of privacy, lack of space, poor
ventilation, and difficulty sleeping. These factors result in tension within the prison
environment which can be detrimental to both prisoners and staff.

The incarceration of immigrants

Cloverhill Prison is not a suitable place to detain someone who is neither convicted nor
suspected of a criminal offence. The placement of these men within the prison is not
appropriate and they are often primary targets of bullying and ill-mannered behaviour
from other prisoners. In Cloverhill, management have made developments in facilitating
foreign nationals by inserting interactive screens with multiple languages into the
committal cells. We feel it is also important that the men have appropriate representation
within the system. In the interim, it would be beneficial if there was someone trained in
immigration law employed in the prison to assist the men on a daily basis. It is evident that
the state needs to proceed in creating an immigration detention centre to omit immigrants
from criminal status.

Homelessness

There is a lack of appropriate accommodation for those with complex individual needs, a
high number of whom find themselves in custody in Cloverhill. It is evident that remand
prisoners have less preparation for their release as it is at the discretion of the courts and
IASIO are unable to work with remand prisoners due to the uncertainty of their release
date. Many of the men grew up in the care system, spent their lives living in homeless
accommodation or psychiatric hospitals and have no appropriate support in addressing
their social needs. There is a growing lack of safe accommodation for people, and an
increased number of men are sleeping in tents and sleeping bags around the city centre.
As a result they become even more socially excluded, marginalised and isolated. Each
committal into custody results in those living in emergency accommodation losing their
beds and when released having to start all over again. The housing crisis in Ireland is seen
first-hand through the men in custody, it raises serious questions about the role of the Irish
State in addressing this crisis, and also the courts system in imprisoning people without
addressing their underlying social needs.




Conclusion

We would like to acknowledge and thank the Governors and Assistant Governors in Cloverhill
for their consistent support throughout the year, their inclusiveness is highly valued by the
Chaplaincy team. We commend their efforts in maintaining a high level of service and care to
the men in custody.

We would like to thank all of the other prison in-reach staff, primary care, and the staff at the
visits centre for their co-operation and support.

We would like to thank all Chiefs, ACO's and officers, for their faithful efforts in facilitating the
Chaplains around the prison. This support is much valued and appreciated as it enables us to
provide our service in a professional and safe manner.

Cloverhill Chaplaincy Service, March 2020




