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Introduction

The Dochas Centre is a closed, medium security prison for females aged 18 years and over. It is part of the
Mountjoy Prison Campus and is the committal prison for females on remand or sentenced from all courts
outside the Munster area. The operational capacity of the Dochas Centre is around 105. The Chaplaincy service
in Dochas has been prevalent for many years. Chaplains provide a non-judgmental, supportive outreach to
those in custody andtheir families. We are also a pastoral presence and support for staffon duty inthe Dochas
Centre. Our support to the women, families and staff is held with respect and confidentiality. Chaplains are
present attimes of crisis, illness and bereavement and work confidentially within the prison system to sustain
the trust within our role. Within the Dochas Centre we arrange spiritual visits and provide opportunities for
prayer and reflection. Chaplaincy is a person-centred approach with a focus on the emotional, spiritual and

pastoral needs of the person.

Organisational Structure of Chaplaincy

There is one full-time Chaplain Vacancy in the Dochas Centre which has been filled by myself on a temporary

basis since August 2016.

There are also two volunteer Chaplains who after many years of service now work on a voluntary part-time

basis . They were both an integral part of my training.

Annual Review of Chaplaincy

«  Overthe pastyearthe Chaplaincy team has dealt with a number of family bereavements . During this
time, it was ensured that the women got the support they needed in coping with their loss. | linked in
with their families regularly, and if appropriate, requested from management that the person attend
some part of the funeral. If this is not feasible, | would often create a prayerful space in the oratory
and conduct a prayer service or moment of silence for the women. | also arranged, on a number of
occasions, for the women to watch their loved ones funeralin the Chaplain's office via webcam.

+  We made religious services widely-available throughout the year, ensuring the Eucharist was celebrated
every Sunday along with services for Lent, Easter, Christmas and other Holy days. | try to empower the
women during these services to get involved by reading, setting up the altar, joining in the choir etc.
Chaplaincy also facilitated other faiths, providing prayer mats and Quran's for our Muslim women and

contacting outside faith communities to come in and visit those of a different religion.



women received the best possible service. | was involved in the preparations for International
Women's Day in March and | worked alongside the school staff and management for this.

| offered a vast amount of support to women in the Healthcare Unit who suffered various mental health
issues . Many of these women had to be behind the door for various reasons and | visited them daily.
These were very vulnerable and often young women. Due to the regime they had to be on, they spent
a lot of time in the unit. With permission from management on a number of occasions, | took them out
of the healthcare unit during lunch time and accompanied them walking the yards so they would get
fresh air. | reported to healthcare and management any concerns | had about their welfare.
Throughout the year, we have engaged with and focused on the most vulnerable and those at risk, and
reported any ill behaviour towards these women to management on a regular basis.

We have visited women in custody who are transferred to hospital for medical reasons. Additional
- support is offered to these women at this time whilst liaising with managefnent and staff. | have also
visited a number of the women's family members in hospital throughout the year.

The Chaplaincy service in Dochas has also continued to facilitate beirienders who visit many of the
vulnerable women on a weekly basis. We currently have two consistent befrienders who we direct to
those most in need of additional support. This service has been extremely beneficial for those involved.
I - vice s facilitated through the Chaplaincy Team. They assist those who are most

in need and who do not receive visits.

| took on two occupational therapy students from [ B and a student from NN
Formation College this year. These placements are facilitated through the course co-ordinator and |
conduct a short interview to assess suitability, ensure Garda Vetting is cleared and give a brief
orientation . They are booked as spiritual visits and come through the professional visits system. The
placements allow for growth and learning for the student but it is also an additional support to the
Chaplaincy as we allow them to offer their listening skills and presence to the women who need it and
who do not receive visits.

The Dochas Choir has grown and succeeded greatly this year. | hold a BA in Music and it was a privilege
to be able to integrate this into my work in Dochas. Music has proven therapeutic benefits and can play
a huge rc;Ie in emotional healing. |, along with one of the probation officers worked alongside the Choir
Director, who came in every Wednesday for 8-12 week sessions with the aim of working towards specific
performances with the women. We sang for St. Patrick's Day, the Red Cross Graduation, and the annual
Christmas lunch. The women also regularly sang at Sunday masses. The most profound event was a

concert held during the summer in the visits centre, the women were given permission to invite their

families in to hear them sing. This was really special for all of the choir



Anintegral part of my role in Dochas is to ensure the new committals are seen in the Healthcare Unit
every morning. This is a vital part of the Chaplains role in supporting those in custody. We can be the
initial link between the women and their families, we can contact their families/children who may not
know where they are, and we often offer support and comfort to those experiencing imprisonment
for the first time.

Being a link between the women and their families is something which the Chaplaincy team spent a lot
of time on this year. For families to have a connection with their loved one through the Chaplains is of
high importance. On a number of occasions it has allowed for broken relationships to be repaired. | have
arranged a number of special visits for the women with children and families throughout the year, with
the approval and support from the Governor. These visits took place in the boardroom for special
occasions such as First Holy Communion and Confirmation. Often , if there are social workers involved
and the women haven't seen their children in a long time itis a less restricted environment for them to
reconnect. | have also liaised with the head teacher in the school to arrange 'special play visits' for a
mother and child, which is facilitated by one of the school teachers and is hugely beneficial in breaking
barriers if the relationship is strained.

On one occasion | escorted one of the women on a re-socialisation temporary release. This was a
difficult and apprehensive time for her. My presence offered her support and encouragement in adapting
to the unpredictability of everyday life.

| have arranged several neutral venue visits for some of the women to see their children and families
outside of the prison. This happens for the trusted, enhanced prisoner and it involves a very willing
external community to allow the Irish Prison Service to use their facility as a meeting point for the woman
and her family. Two staff are required for the visit to be approved and | have acted as a liaison between
the neutral venue facilitator and the prison.

A new Neutral Venue opened this year, its sole purpose is for the use of the Irish Prison Service to
facilitate these types of meetings. The running of the venue has been extremely helpful and
accommodating around the women using this as a means to connect with their loved ones.

| have attended all management meetings throughout the year including Multi-Disciplinary meetings,
Integrated Sentence Management meetings, Person Specified Case Conferences and the monthly
Progress Meetings. Thraughout these meetings | act as an advocate for the women in offering
appropriate information about family/relationship/personal circumstances which may be importantin
affecting the outlook of the wider team. | worked as part of this wi.der Multi-D team throughout the year

in engaging regularly with psychology, healthcare, addiction, resettlement etc. to ensure the



members. Along with the therapeutic benefits of being involved in a choir, the performances gave the
women a sense of self pride and confidence. They experienced working as part of a positive community,
working with different types of women and personalities and working together, as a team . This has,

and | hope continues to have huge benefits. The funding for this service is much appreciated.

Specific Issues

1.

As mentioned above, the Chaplaincy service offered a lot of support to the very vulnerable, mentally ill
women this year. They were housed in the Healthcare Unit of the prison. It is apparent that the level of
psychological needs of some of these women goes far beyond what staff here can offer them. Itis evident
that these women would benefit from a high level of psychiatric care in a therapeutic environment. Staff
have been excellent throughout the year in caring for these women but unfortunately, Dochas does not
have the resources to care for this cohort women adequately. The padded rooms are not appropriate
and especially not for long periods of time. | felt the women needed more of a person centred approach
that puts a specific focus on their complex individual needs. | expressed many concerns throughout the
year that the regime and environment these women are put in isn't supporting their needs. It is a serious

concern that women who are mentally ill continue to be incarcerated.

The need for adequate necessities upon committal to Dochas. | feel that women who come'in to custody
often did not get an adequate amount of underwear, toiletries , sanitary products or clothes etc. Some
of the women appear to get one pair of underwear on committal, but they may be remaining in custody
for a week or more. On a number of occasions, women were too embarrassed to ask for sanitary products
if there was a male staff member on in the committal unit. It has also occurred that the class office did
not have the required sanitary products for the women so they had to go without . | feel this is a serious

issue that needs to be addressed.

A Bullying Policy. Dochas does not have a bullying policy in place. Due to the regime of the prison, it gives
the women more opportunities to be exposed to each other. This can often result in ill-mannered
behaviour between prisoners. The target of this type of abuse is very often the most vulnerable women
in Dochas. Perﬁaps if there was a detailed and implemented policy outlining specific repercussions for

those who are seen or reported to be treating others badly, it may reduce the amount of bullying.



4. Another issue that surfaces which impacts on the Chaplaincy service and inturn, prisoner care, is the
staffing levels. This becomes difficult when a neutral venue visitis arranged and one ofthewomen has
been approved to have a visit with her family, the facilitator has arranged for them to arrive etc. and
due to the lack of staff on the day, it has to be cancelled. The person facilitating the neutral venue has
prepared for this visit, the children/families are waiting to see their loved on and social workers may
have arranged their day around this visit. This is not ideal and our relationships with the facilitators of

the Neutral Venues become effected.

5. The continued high numbers of women being committed into the Dochas Centre effects prison care
regularly. The atmosphere amongst the women becomes agitated and often toxic due to the lack of
space . The sharing of some women in recreation rooms, combining drug users with non-drug users,
smokers with non-smokers etc. is a concern. This puts additional pressure on the Chaplaincy service

and makes it very difficult to give each individual the time they require.

6. The final concern raised this year has been the ongoing difficulty that family members have in booking
visits. There are continuous calls to the Chaplains office due to their frustration in not getting through on
the visits phone number. This is most difficult when a women comes into custody for the first time and

the family are anxi ous. We feel this is an issue that needs to be addressed.
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