Chaplaincy Annual Report

Limerick prison 2018

Introduction:

From January to October 2018, Limerick prison had 1 full time locum chaplain (-) to support
the needs of approximately 250 prisoners (220 men and 30 women) as well as the 180 staff. In
July/August 2018, the Irish Prison Service advertised for a number of chaplaincy posts to be filled in
prisons around the country. In November 2018, 1 % permanent chaplains (_)
were appointed to Limerick prison. With the new B wing (male) and women'’s prison being built over
the next few years, the prisoner numbers will increase as too will the demands on the chaplaincy

service.

What was achieved?

On a daily basis, the prison chaplain offers a comforting and supporting presence to all prisoners and
visits them in all parts of the prison. Building relationships is reliant on mutual trust, respect and
confidentiality.

As a locum chaplain, it was always difficult to plan too far ahead as one was unsure when the
recruitment process was going to take place by the Irish Prison Service. Considering this, | feel a lot

was achieved during 2018 within chaplaincy.

January — April 2018

e The refurbishment of the 200 year old prison chapel continued under the supervision of
A/Gov - The work which commenced in 2017 was to be completed by May 2018. This
refurbishment was welcomed as the décor of the chapel was outdated and cold and in need
of some attention. By creating a warm and inviting place to pray, prisoners and staff would
be able to use the chapel more. There was also an emphasis on creating a more multi faith
pray space which would be inclusive to all who wished to use it.

e Catholic Schools Week occurs every year (January/February) in schools around Ireland. It is
a week where students in Catholic schools focus on various Christian and moral themes in
society. As 2018 focused on the World Meeting of Families and the Pope’s impending visit
to Ireland, | was invited to speak to two groups of co-educational students (2" and 5% year
pupils in St. Mary’s Secondary School, Newport, Co. Tipperary) about the role of prison
chaplaincy and what a chaplain does. The talk was very successful and allowed me to share

the realities of prison life to a large group of young, impressionable students.




During the season of Lent, on Ash Wednesday (February 14™), blessed ashes were
distributed to all wings and landings for the men, women and staff who wished to receive
them.

For Easter Sunday (April 1%), —) was welcomed to the
prison, as he celebrated Mass for the men, women and staff. Maintaining links to the
Diocese is seen as important to the chaplain as it allows good communication to be
maintained between the prison, the Bishop and the parish in which the prison is part of
(Parish of St John’s).

The organised away day for chaplains in St Anne’s Retreat Centre, Portarlington (March 8"
was very much welcomed. As the day was focused on self-care and meditation, it allowed
us all to relax in a neutral environment away from reminders of prison/work. It also
allowed us to connect and get to know each other better which was important for the work

that we do — as we regularly need to contact each other.

May — August 2018

The chapel was completed in May and a special Mass was organised by A/Gov - to
commemorate the newly refurbished chapel and the installation of the two new stained
glass windows. The stained glass which originated from St Clements in Belfast had been in
storage in Lisburn, and was kindly donated by the Redemptorists to the prison. The event
also coincided with a display of art from the Bedford Row Family Project in the Hunt
Museum. The pieces of art were made by families of prisoners and prisoners themselves
through the prison school. The collection was on display to the public for one month.

The focus in June was based around the Redemptorist Novena which takes place every year
in Limerick city in the middle of June (June 15% — 23"). For the first time in 2017, the prison
was included in the nine days of prayer with mass, special prayers and visits to wings and
landings taking place by the visiting Novena team. As it was very successful in 2017, the
intention was to facilitate it again. As before, the Novena team were very much welcomed
and their presence to prisoners and staff over the nine days was appreciated.

The one day meeting for chaplains to Longford Headquarters on June 7t was welcomed as
the importance of GDPR was discussed. As the role of chaplaincy is quite unique, it was
important that we all got an opportunity to learn more about the new legislation in our
workplace.

| was fortunate to attend a one day conference based on trauma. (Toward a Trauma
Responsive Criminal Justice System: Why, How and What next? held in Dublin Castle on June

4™)It was very informative and relevant to chaplaincy work. | would suggest thatall



chaplains as well as other prison staff attend similar trauma based conferences as part of
their continued professional development in the future.

e Inluly, the chaplain welcomed seminarian _ who is in his third year of studying
for the priesthood for the Limerick diocese. As part of his training remit to reach out to those
who are imprisoned, he spent almost 5 full days visiting and assisting me. (from July 19" —
28™) He was of great assistance and he appreciated his time interacting with the men and
women.

e A meeting with Bishop _ in Dublin (July 25%) for prison chaplains allowed us to
prepare for the roles we were assigned for the World Meeting of Families (WMoF) event due
to take place in August.

e In August, as part of the five day World Meeting of Families (WMoF August 21 - 26") event
in the RDS, prison chaplains would run a one hour workshop on The Impact of Imprisonment
on Families and would also have their own stand throughout the five days to promote prison
chaplaincy to the Irish and international attendees in the RDS. As we were all active
participants, we were eligible to attend the Croke Park concert and the Papal Mass in the
Phoenix Park. The whole event was a great experience and one all prison chaplains
appreciated being part of.

e On August 28", | was interviewed for a place on a 12 week Bereavement Support Education
Programme run by Milford Hospice, Limerick. As this course is held once a year, it is highly
sought after and well regarded as a very good course. | applied for it in order to strengthen

my skills when dealing with grief and bereavement in a prison environment.

September — December 2018

e The 12 week Bereavement Support Education Programme commenced September 19" —
December 5. | am very grateful to have completed this course as | learned a lot from it. |
would hope to advance with some further training on Group Facilitation through Milford
Hospice into 2019 if accepted onto their volunteer programme. Receiving further training in
group facilitation skills would be of great assistance as the skills can be transferred to the
prison. It would eventually allow chaplaincy to work with the men and women in small
groups and offer bereavement support within a group setting.

e International Prison Sunday/Week (Oct 14*- 20'") was marked at Sunday mass. | had liaised
with the diocesan office with promotional material and also contacted all the various
dioceses in the geographical area that would have prisoners and families here in Limerick
prison. From the feedback received, most parishes put notices in their parish newsletters to

make people aware of International Prison Week.



e On October 17* | met with a newly appointed Reverend from the local Church of Ireland
parish of St John’s. Meeting — allowed further connections to be made
with the local ministers of the parish and city. Such connections and communication is vital
to any chaplaincy role.

e On November 8", a Medal awards ceremony and Mass was held for the officers, their
families and staff in the company of the Director General _ _
- said the Mass and every effort was made to make it a meaningful and memorable
event for all who attended.

e December was busy in the lead up to Christmas with normal chaplaincy work. | accompanied
Bishop - and his secretary - for a morning (Dec 21%) walking around most of
the wings and landings which allowed the Bishop to engage and offer support and blessings
to the men and women for the Christmas season.

e On Christmas Eve (24"), myself and — had Mass that evening on the
landing of D wing (protection wing). _ facilitated again on Christmas morning for
the two masses for both the men and women. Both days of services were very meaningful

for all who attended.

Planning for the future:

e The appointment of myself as full time and - as part time chaplains for the Irish
Prison Service in November/December was welcomed, as it allows us to put some plans and
structure in place for chaplaincy. As the prison is inevitably going to expand and the
numbers will increase, we will work to put some foundations in place establish group
sessions with prisoners e.g. meditation/mindfulness, bereavement support groups, half day
retreats etc.... commencing in 2019.

e The continuation of communicating and working with the various services that have

continuous links with the prison [
— is very important to chaplaincy and we would intend to

continue that.

Specific Issues:

e Chaplaincy office:

Since February 2017, the chaplain shared an office with an employee of IASIO. This was
never an ideal situation given the sensitive nature of a chaplain’s work. As the 1%
chaplaincy posts are now secured, it is not appropriate or ideal to have three people in an

office. While we can plan to work around each other, chaplaincy deserves its own office



where both chaplains have their own desks, own computers and a shared printer and
shared phone. It is vital given the nature of our work and GDPR, that we have our own
space where we feel comfortable and at ease to work in. | would hope that this issue

would be resolved in early 2019.

e Supervision:
Currently, supervision for chaplains is not supported by the Irish Prison Service. As

chaplains, face so many queries and problems from prisoners, their families and staff. It is
vital that supervision is supported. Now that all permanent chaplains have been recruited,

I would hope this issue would be addressed in 2019.

e Head of Chaplaincy

The absence of a head chaplain is also a concern that needs to be addressed. Chaplains
are the only service within the Irish Prison Service without a head of service. Now that all
permanent chaplains have been recruited, | would hope this issue would be addressed in

2019.
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