Limerick Prison Chaplaincy Annual Report 2019

Introduction

Since December 2018, there are two permanent chaplains employed in Limerick Prison (one
full time and one part-time). We endeavour to work as a team and to offer service to up to
260 prisoners (men and women) and perhaps 180 staff. Once the current building project is
completed, (projected for 2021), these numbers are set to increase.

The ministry of chaplaincy

Chaplains play a crucial supporting role in prison life. We provide pastoral and spiritual care
to any member of the prison community who wishes to avail of the service. Chaplaincy is an
essential service and makes a significant contribution as part of the multi-disciplinary team in
a prison, addressing the physical, social and spiritual needs of prisoners in a holistic way. In
the following sections, we highlight some elements of our work from 2019:

January — April 2019

+ The refurbishment of the prison chapel / sacristy area was completed.

o A “St.Killian’s candle burning system” was donated to the prison chapel by the
owners of the company. This has been a wonderful addition to the chapel allowing
everybody who wishes to light a candle to do so before or after services. The local
EEEEEsE Community donates boxes of candles as needed.

o In March, new IPS chaplains received their induction in Portlaoise. The induction
also facilitated an opportunity for prison chaplains from around the country to meet
with each other.

» Ashes were distributed throughout the prison on Ash Wednesday. During Lent, the
chapel was open to staff, at lunchtime, twice a week, to reflect or pray as they wished.

« The intentions of all members of the prison community were prayed for throughout
Lent and Easter and reading material was made available.

« The intentions of the prison community were brought to Rome by one of the
chaplains during Easter Week. A liturgical stole was created by some women
prisoners and blessed in Rome; the stole continues to be used for most Masses in the
prison chapel.

+ One of the chaplains completed further training with the Milford Hospice
Bereavement Support team.

« One of the chaplains prepared prayer cards using the icon of Peter’s Release from
Prison written by |EESESSEEEEg these prayer cards continue to be available.

o We began to celebrate Mass more regularly on D wing (Committal and Protection); a
particular effort was made to provide a musician for these occasions. This initiative
was especially welcomed and appreciated by men from the Travelling Community.

 In April, we started weekly meditation sessions with small groups of up to six
men/women. The response to this has been consistently positive. Meditation is
followed by refreshments and conversation.



May —

Bishop — celebrated Easter Sunday Mass in the prison; small Easter
eggs were offered to those who attended. Very positive links are maintained with
local parishes and the Diocese of Limerick.

Both chaplains completed the online Children First Safeguarding Training.

One of the chaplains participated in a Choice and Challenge programme run in the
prison.

We facilitated participation in a Funeral Mass via webcam for one of the women who
had a bereavement. This new initiative worked out very well and was greatly
appreciated. Since then, the possibility of participation in a Funeral Mass via webcam
has been offered to others and facilitated on several further occasions.

August 2019

A chaplain participated in some Hearing Voices training workshops to work with
people who hear voices organised through Dublin City University (DCU).
Appropriate preparations were made for Ramadan by the Chaplaincy Team for a
practicing Muslim in the prison. With appropriate permissions, an audio version of
some Qu’ran texts was provided.

In June, the Limerick g Annual Novena linked in again with the prison.
This involved special times of prayer and visits to wings / landings by the Novena
team. This initiative, which began in 2017, continues to be much appreciated.

We participated in a prison chaplains meeting in Shelton Abbey and retreat in
Glendalough.

Chaplaincy work at the end of June and in July was greatly shaped by the unexpected
death in custody of one of the prisoners. In our subsequent Report fo the Inspector of
Prisons, we provided details of our ministry at that extremely challenging time.
During the Summer of 2019, in the absence of a regular psychology service, we tried
to show particular support to some prisoners (and their families) who found
themselves in isolation for their own safety.

A draft “chaplaincy leaflet” was prepared and shared with other chaplains. When this
work is finalised, we hope that such a leaflet might be helpful especially to those
incarcerated for the first time.

September — December 2019

Mass was celebrated with a group of men from the Travelling Community on World
Suicide Prevention Day.

Some IPS prison chaplains had a helpful meeting with the Inspector of Prisons in
relation to deaths in custody. We in Limerick advocated the availability ofa
‘Chaplaincy Emergency Pack’ in each prison.

The Chaplaincy Team and other prison staff participated in a training event on
Trauma Informed Care.

In September, the chaplains met with the Director General on her visit to the prison.
As chaplains, we participated in the autumn meeting of chaplains.

In November, one of the chaplains was sponsored by Limerick Prison to participate in
a charity sleep-out in aid of the Simon Community held at Thomond Park.



+ We welcomed the visit of the Interim Head Chaplain to the prison.

« One of the chaplains completed a Safeguarding of Vulnerable Adults training course
with Milford Hospice.

» Much of December was busy with Advent and Christmas preparations. Bishop -
visited the prison again during that time. The Christmas Masses on D wing and in the
Chapel were well prepared and there was great participation.

2019: A challenging but creative year

Throughout 2019, as chaplains we tried to be creative, flexible and available, especially at
times of crisis and challenge. 2019 was a challenging, first year in permanent post for both of
us. Looking back, the death in custody was notably demanding. Alongside that, during the
summer of 2019 for various reasons, a small number of prisoners spent long periods of time
isolated in their own cells with very limited possibilities for social interaction. At different
times, we had serious concerns for their mental health and overall wellbeing. In the absence
of a regular psychology service at that time, we did our best to stay connected with those in
these situations.

During the year, a prison psychiatrist directed us to research studies showing that prison
suicide rates are significantly reduced when a prison chaplaincy is present. In our work
throughout 2019, we were very aware of those who were experiencing suicidal thoughts
especially younger men from the Travelling Community (the Pavee Point Centre has
highlighted that suicide rates are seven times higher among Travellers and that death by
suicide is most common in young Traveller men aged 15 —25). The regular Masses in D
wing and the opportunity to pray for the dead were especially appreciated by members of the
Travelling Community.

Chaplains play a very significant role at times of bereavement. This year, we were ina
position to accompany bereaved prisoners by facilitating their participation in funeral
liturgies via webcam. This creative, new initiative was hugely appreciated throughout the
Limerick Prison community and since first offered has become a regular alternative response
when family members of prisoners die while they are in custody.

Throughout 2019, there were many other creative and flexible chaplaincy initiatives for
prisoners in special or unusual circumstances. On several occasions, one or both of us visited
members of prisoners’ families in the community. We facilitated translators for people
whose English was very limited. We tried to show support to a transgender prisoner. We
made efforts to express our respect for and show appropriate encouragement to prisoners of
other faith traditions. We strove to support those prisoners with mental health issues. When
it came to our attention that a particular prlsoncr had no/few visitors or access to money, we
tried, among other things, to direct JEES : ; & in his/her direction.
When invited to offer practical help in complicated situations, we endeavoured to do so.

One further chaplaincy initiative deserves particular mention here: the weekly meditation
sessions, which have worked well and might well be expanded in the future.



In 2019, as chaplains, we’ve had ongoing concerns. To offer one example, we were very
concerned on many occasions at the levels of overcrowding especially on the female
landings. We recognise that the IPS does its best to implement the decisions of the courts,
and we acknowledge the current building project in Limerick, but we have found it deeply
distressing to witness young vulnerable women in very overcrowded cnvironments.

Facing forward

We intend to face the challenges of 2020 with continued creativity, flexibility and
adaptability. As before, we plan to be particularly attentive to those who feel especially
isolated for whatever reason; bereavement, mental health, gender, poverty, ethnic origin ...

In 2020, we will search out new ways to offer further bereavement support to everyone in the
prison community. As well as times of meditation, we intend to propose creative times of
‘Mindfulness or Spirituality’ (for prisoners of different religious traditions and none) in 2020.

Going forward, we look forward to participating in the development of policies that would
increase the safety and respect shown to transgender prisoners.

We understand the limitations of sbace and the reality of conflicting needs; however, we
continue to look forward to having a dedicated Chaplaincy Office in 2020.

We will continue to meet with our chaplaincy colleagues from other prisons in 2020. With
the appointment of a new Head Chaplain, we hope to be in a position to address some
ongoing issues, such as the inequity in the current salaries offered to IPS prison chaplains and
the consequences for morale of the extraordinary salary cuts of some years ago.
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