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I wish to submit my report for the year 2019 — 2020 in relation to my work and role
as chaplain of Loughan House. I continue to be available on a daily basis to
whomever needs my help and support. I would like to take this opportunity to
sincerely thank both management and staff for the support they have given me since
my return to work in 2019, after being off sick for one year. It was because of this
support that I was able to transition back to work with ease.

Chaplaincy Service:

During the year we have been fortunate to have the continued service of-
who succeeded _ _ celebrates Sunday Mass (Saturday evening)
but also makes Mass available mid week, these Masses are attended by both staff and
residents. He is also available upon request for other sacramentals such as
confession. We have had Mass celebrated for people who have been bereaved as we
have had a number of deaths with family members belonging to both staff and
residents. We also lost one of our teachers after a short illness. Dealing with death is
never easy but dealing with it when in prison can be much more challenging. I am
hoping to organise a bereavement/loss support group with a person coming in to
facilitate. Such groups have been organised in other prisons and have worked very
well. With the support of IPS I too would be interested in doing some course around
dealing with bereavement, I believe it is necessary and would enhance my work.

Throughout the year I have invited different people/groups to give spiritually filled
talks.

Our Lady of Fatima statue was brought to Ireland in March 2019 during the Lenten
period at the request of Pope Francis. I organised for it to be brought here to
Loughan. A short talk was given and people were also offered the opportunity to be
enrolled in the brown scapular and be consecrated to Our Lady. This was attended by
both staff and residents. A great sense of community is felt when both staff and
residents are together at such gatherings.

joined us in June 2019. They gave a talk, had confessions available
and also offered a short healing service. Again both staff and residents attended and
the feedback afterwards was quite positive.
During Advent in preparation for Christmas I invited _ who was on
sebbatical from a seminary in America to give a talk. He spoke about his conversion
which he experienced after losing his brother and cousin to suicide. Many found this
talk moving and were very happy to take part in the question and answer session
afterwards.

The _ lay group that live out the charism of St. Mother Teresa and which I
have been involved with since 2011 visit Loughan on a monthly basis. The evenings
consist of Adoration, scripture reflections, silent time and afterwards some sharing.
Most people enjoy these evenings but others can be challenged by the silence and



sharing as this is unfamiliar territory for them. These evenings are well attended
averaging 20 — 25 people. We decided to develop a course for a smaller number 5 — 6
people in which we explored Jesus' presence in our daily lives. We ran this 5 week
course over a 10 week period. The smaller numbers made it easier for those in
attendance to speak out and fully take part.

I have also organised some movie nights showing movies based on faith — these
nights are always enjoyable and well attended. I find people can be moved spiritually
when they see how others put their faith into practice.

We have people of other faiths also with us in Loughan namely Muslims but at the
moment we have one person who is a practicing Hare Krishna. On his behalf I
contacted the Hare Krishna centre which is based in Derrylin Co. Fermanagh and
they made contact with him which he was very grateful for. Both Muslims and Hare
Krishnas have certain times they pray during the night. Trying to practice their faith
can be challenging for them when they have to share a room. When possible these
people have been accommodated and are given a single room but single rooms are
not always available. I believe single rooms are a necessity in an open centre
especially because people are trying to improve family contact and most people use
their phones to achieve this.

We had the chapel painted and a new crucifix bought, 4 — 5 prisoners took part in this
project. They worked really hard and completed an impressive job. We are very
blessed with such a beautiful chapel — we are the only prison in Ireland where people
have 24/7 access.

I organised a meeting with _ and — with one of our
lifers. This meeting was held in the house that was recently open

in to assist neutral venue visits for prisoners and their families. The
meeting was a great success and it gave the person the opportunity to speak his
language and share a [l meal which was a lovely experience for us all. He was

really uplifted by the experience and the change in him on the return journey was
tremendous.

I have a heavy workload in Loughan, meeting with new transfers, working with
people prior to release, dealing with the day to day challenges that arise and working
with lifers. Trying to fit everything into my short 21 hours per week is virtually
impossible. Extending my work to a full-time position is something I believe the IPS
should consider.

Review Meetings:

The anxiety levels can be quite high for prisoners and their families wondering when
the review meeting will take place and then waiting for the results. Working with
people during this period can be challenging as their whole focus can be on the




results of the meeting. If the results could be given out the day after the meeting it
would alleviated all this unnecessary anxiety. This would also enable staff to work
with people in a more productive way.

Probation:

Since my return to work in January 2019 we have not had a full time probation
officer on site. This has caused huge pressure on the probation officers, staff,
prisoners and their families. It has caused a huge backlog with people waiting to be
reviewed for CRS and also lifers needing to be reviewed for their PRCs. Management
organised for people to be assessed via video link which was extremely successful —
this helped to shorten the waiting list and lift the morale in the place as it had been
quite low for some time. A new probation officer has been recently appointed which
is great news for everybody.

Lifers:

Resocialisation and reintegration are more prevelant for lifers than for any other
cohort in the prison. Moving to an open centre is the goal for most lifers however the
transition can also be much more daunting than what some or most would have
imagined. There is always a settling in period and lifers have said that it is during this
time the need for them to link in with management is imperative — this link is the
reassurance for them that they haven't been forgotten about. Lifers have also talked
about the frustrations they experience when there are delays with meeting the Parole
Board. These delays sometimes happen because reports have not been submitted in
time which can then lead to months or even a year being added to their sentence.
During this time they can start to feel despondant. There is always a concern that this
despondancy could lead them to making mistakes which would impact negatively on
their progress. When these dealys happen they can feel that any work that they have
done to get to an open centre is being forgotten about.

Lifers who have been given their dossier before coming to Loughan have questioned
whether it be possible for the IPS to deal directly with the Minister while they are
waiting to see the parole board. This then would allow them to make some sort of
progress. The need for a sense of progression is so important as it gives them the
motivation they need. They believe that if they are a low enough risk to be in an open
centre they should be a low enough risk to progress. Another issue that can arise is
when the parole board will only come to Loughan when they have more than one
person to meet with. Having these meetings via video link is something that
management have already spoken about with lifers and would be very helpful.

There can also be a huge financial strain on families who travel long distances when
their loved one is given an a.m to p.m. The only solution they believe is to stay in the
local B+B which is very costly especially if they have their children with them.
Finally lifers have also voiced their concerns around issues that may arise for them
and being fearful of disclosing such issues in case they are seen as being unfit for an
open centre. We do not have a Psychologist in Loughan and I see this as an oversight.
People who may have done really well in a closed setting because of the structure can
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have issues in an open centre. This is not because the person hasn't worked on self
development but because new situations can present new problems.

Positive engagement between staff and prisoners I believe is underestimated. A
prisoner who feels that the staff believe in him and will work with him does much
better than a prisoner who doesn't have the same experience.

The Catechism of the Catholic Church has this to say about people in authority:
“The common good concerns the life of all. It calls for prudence from each, and even
more from those who exercise the office of authority. It consists of 3 essential
elements. 1) respect for the person 2) social well being and development of the
group itself and 3) Peace — the stability and security of a just order. “

Finally — Confession/Sacrament of Reconciliation — this is a sacrament that
unfortunately is not promoted these days.and when availed of can enable a person to
change from within. Research has proven such as Sales-Wright et all (2014) - that
people who are more religious are less violent, and, young people who engage in
higher levels of religious participation exhibit fewer antisocial behaviours.

I would like to thank all the staff for the continued efforts they have made to keep
everyone safe during these unprecedented times but also throughout the year. It is
because of their hard work that we are able to work in a safe environment.

God bless

Chaplain



