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1 Introduction and Background:

The Irish Prison Service mission statement is to provide safe, secure and humane
custody for people who are sent to prison. The service is committed to managing
custodial sentences in a way which encourages and supports prisoners who

endeavour to live purposeful, law-abiding lives as valued members of society.

Chaplains have a crucial supporting role in achieving these objectives; they provide

pastoral and spiritual care to all prisoners who wish to avail of this service.

Prison life is a difficult environment and prisoners face many personal challenges.
Whilst working as part of the prison multidisciplinary team reporting to the Governor,
Chaplains offer a comforting and supporting presence that is independent and
professional. “Pastoral Care is an ancient model of emotional and spiritual
support that can be found in all cultures and traditions™.... Pastoral care is a kind
of “corporate patience” in which trained pastoral carers support people in their pain,

their loss and anxiety and in their joys, triumphs and victories.

The Chaplaincy service can be traced back right to the very first days of prison
establishments in Ireland. Initially, the only two paid members of any prison was the
Governor and Chaplain. Nowadays, the Chaplaincy service have been joined by a
suite of highly trained and professional colleagues: addiction counsellors, probation

officers, teachers, psychologists and prison officers.

Historically, Prison Chaplains were - for the most part - a body of ordained priests and
religious sisters. But these numbers have now expanded to include a substantial
amount of lay people, all graduates of Masters degrees in Pastoral Theology and
Pastoral Care. This combination ensures a variety of chaplaincy models which include
the sacramental celebrations of the Eucharist and Reconciliation provided by our

ordained colleagues.



2 The Chaplaincy Service in Mountjoy Main Prison:

Mountjoy Main (Male) Prison has two full Chaplains. We are fortunate to have, as part

of our team, a Chaplain who is an ordained priest_

[ joined the team on the 5% November 2018, appointed by the Minister for Justice on a
permanent full-time basis. I'm a graduate of St Patrick’'s College, Maynooth, with a
Masters in Pastoral Theology and a Bachelor of Theology. | also have a diploma in
Spiritual Direction and several years of retreat formation. Having served as a Chaplain
for 6.5 years - including 4 years in Maynooth University - and then 2.5 years in Shelton
Abbey open centre, | was thrilled to accept the post of Chaplain within the closed prison
at Mountjoy. We eagerly await a new addition to our team who will join us on the 5"
April 2019 on a part-time basis. She, also, is a lay Chaplain and a graduate of St
Patrick’s College, Maynooth, with a Masters in Pastoral Theology. With 3 years behind
her working as Chaplain in the Dochus Women's Prison, she is already attuned to the

task in hand.

It has been a busy year in the Prison Service; a year of change. Two colleagues left
the team on the 16" and 28" August 2018. One has moved on to become a Chaplin in
a secondary school, and our part-time colleague retired from the Chaplaincy service
after 11 years working in the Midlands Prison, Portlaoise and subsequently Mountjoy
Male Prison. Both these colleagues will be sadly missed by the prisoners they served
so well and by the wider multi-disciplinary team. We take this opportunity to wish them
well in their new endeavours and to thank them for their tireless commitment and

service to Mountjoy.
2.1 Volunteers;

The Chaplaincy Service appreciates the assistance of the volunteers that come in on
a weekly basis. We are delighted to welcome a new volunteer to the team joining us
on the 3™ April last. She visits on Sunday and Thursday each week and supports and

runs the choir which sings at each Mass every week. In addition, she also provides a



friendly and supportive presence to the men and officers that she meets whilst she is
here and her work is very valued by all of us.

Our second volunteer to Mountjoy was previously employed as a full time chaplain in
Mountjoy. Since her retirement in 2015 she has continued to visit the prison each
Monday and Tuesday to support and listen to the men whom she has grown to know
over the years. The experience and wisdom that she brings is an invaluable resource
to us newer members on the team and we are forever grateful to her for her continued

work with us.

1.2  Population and chaplaincy ratio;

Serving a prison population in the main prison of approximately 590 men with a
Chaplaincy team of only 2.5 gives a working ratio of 1 chaplain per 236 prisoners. The
figures below are inclusive of both full-time Chaplains who serve in the Progressive
Unit and in the Dochus Centre. These Chaplains do not provide cover to the team in

Mountjoy Main Prison and are indeed busy enough coping with their own prison

populations.
Prisoners per | Proposed Prisoners
INSTITUTION Number In Custody | Current Chaplains | Chaplain Chaplains per Chaplain
MOUNTIOY CAMPUS 4.5 181.78 5 163.60
Mountjoy (m)**** 688
Mountjoy (f) 130

If we are to come anywhere near providing the level of service mentioned below in our
*job description, it's our belief that an extra 1.5 Chaplaincy posts should be provided
as a matter of urgency. This would only take us back to the levels of cover provided
pre cuts but would provide us with 7 full-time Chaplain per 147 prisoners or 1 chaplain

per wing/division.

“They visit prisoners in all parts of the prison and seek to build quality
relationships with them based on trust, respect and confidentiality. They
respond, intervene and are present at times of trauma, crisis, illness and
grief affecting prisoners, visiting prisoners in hospital if necessary. They
assist prisoners in efforts to keep in touch with their families. They
promote mutual respect between prisoners and between prisoners and
staff.”
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“Chaplains encourage prisoners to work towards positive lifestyle
change and motivate and assist them in addressing offending behaviour
and engaging with prison services. They contribute to the development
and implementation of initiatives, policies and programmes designed to
help prisoners to develop life skills and capacities that will assist in
leading law abiding, purposeful and fulfilling lives.”

(Chaplaincy Job Description 2018)

Our Chaplaincy Service;

It is our aim and indeed our mission to provide a listening ear and a supportive

presence to the entire community of Mountjoy Male Prison. This includes prisoners,

their families, and members of the prison staff. We provide pastoral and Chaplaincy

support to those people of all faith denominations, those who have no faith and to

those who are still searching.

Our work includes but is not limited to:

Welcoming new committals each morning and ensuring they are supported.
Visiting the close supervision cells and secure supervision cells as well as the
challenging behaviour unit on a daily basis.

Visiting prisoners in hospitals and supporting their families at this difficult time.
Supporting vulnerable prisoners as the request of prison officers or family
members; especially those who are suicidal, depressed or self-harming.
Providing bereavement support and facilitating funeral services via webcam if
desired by the prisoner who is bereaved.

Following up with bereaved prisoners and offering bereavement support.
Confirming for prison authorities hospitalisation of prisoners families, deaths of
family members or other significant family events.

Prisoner advocacy, and, where needed, mediation for prisoners as they attend
an especially important appointment - such as a Review Meeting to assess their
progress.

Building a trusting and confidential relationship with individual prisoners,

spending extended time with them listening to their unique story. Helping them



build confidence to successfully re-integrate back into society and to their

families upon release.

It remains a challenge to achieve these tasks with a quota of only two full-time
Chaplains who are presently employed. Even with the addition of a part-time Chaplain
it will still be a significant challenge to build the kind of relationships that are needed
to ensure that prisoners feel listened to and are enabled to make life style changes
which will help them become better human beings. The challenge is to try and ensure
they will not repeat the cycle of recidivism that has been a part of the prison system

for many years.
24  Celebrations for the Liturgical Year

As | mentioned before we are blessed to have as part of our chaplaincy team an
ordained priest | I This enables us to have our weekly celebration

of the Eucharist in our beautiful chapel every Sunday.

We also ensure that significant moments of the Liturgical Year are celebrated and
marked for both the prisoners and the members of the prison staff that wish to avail of
the services. Most importantly, Christmas, Easter, Feast days and Holy days are all

marked and mass celebrated.

25 Bereavement Support and Webcam Funeral Services

Suffering a bereavement of a close family member for any of us is a significant and
difficult time, even more so when you are in custody. For us in lrish culture,
remembering the family member and celebrating their life in rituals such as the wake
and funeral liturgies are very important and key to the grieving process. Whilst
understandable it is regrettable that the criteria for allowing men to have escorts to pay
their last respects at funeral homes is so narrow. In Ireland today ‘family’ means so
many different things to so many people, the diversity of our cultures and lived

experience means that significant relationships have been formed with uncles, aunts,



grandparents, | would call on the prison service to broaden the criteria of immediate

family beyond siblings and parents.

The use of webcam facilities that some churches now have has proven to be very
successful over the last 6 months in particular. It has allowed 11 men to view and
become part of their loved ones funeral mass, this has reduced their stress levels and
increased their feelings of involvement. Some have expressed a certain reluctance as
they don't fully understand what is involved, however, once experienced they
appreciate the sense of connection to their wider family circle and have been very
appreciative of the time and care taken by the chaplaincy service. | would like to note
in a special way a word of thanks for the speakers that the Chiefs office set up in the

chaplaincy office which helps with the delivery of this service greatly.

26 Our Church

As | have mentioned already we are fortunate to have a beautiful church with a
capacity for over 80 people (approximately). It is well used and attended on Sundays
and on Feast Days and is a very important part of our service as chaplains and we

appreciate it very much.



3 Concerns of the Chaplaincy Service

Whilst we enjoy the work we do on a daily basis and find fulfilment in the smallest of
things (such as supporting someone with a significant bereavement, enabling them to
deal with the frustrations of not attending a funeral, etc) we do, however, have a

number of serious concerns in the course of our work. These are as follows:

31  Close Supervision Cells

In some cases these cells seem to be used with a punitive intent, despite the policy
stating that they ‘are not to be used as punishment’. To place a prisoner in a close
supervision cell after they have been disruptive or in possession of a prohibited article,
for example, has the effect of punishment, especially when their normal clothes are
removed and they are placed in a safety shroud. Perhaps my understanding of these
cells as an ‘operational tool’ or for ‘management purposes’ is somewhat limited but |

raise it as a concern from someone who is observing it with ‘fresh’ eyes.

| have also raised concerns that the ‘pads’ in B Base are often very cold and | have
requested that a prisoner be given an extra blanket. | wonder could the temperature

be monitored more regularly in these cells and adjusted if needs be?

3.2  Protection Divisions and Lock Up

It is a very real concern that those prisoners who are housed on the protection wings
of A and B - some of which are self-referred for reasons of self-protection, etc — and
can be locked up for up to 23 hours per day.

This is certainly not good for a prisoner's mental health, or for their rehabilitation, or
for opportunities to avail of education programmes, etc. Nor can they use the gym, for
example and more importantly this regime is adverse to basic social and human

interaction. | understand that this regime is, as a result of limited resources but | would



urge that staffing levels are brought to a level where more prisoners on protection can

avail of time at school and other meaningful activities.

3.3 Family Contact and Booking Visits

It has been one of the constant complaints over that there is an on-going issue with
letters and cards being sent out, in a timely manner, to family members and loved
ones. It is a consistent source of frustration with prisoners that letters that they have
sent have not been received, or vice versa; letters that are sent into them are often
delayed by weeks. | understand that this ‘issue’ may well be a problem of perception
from the prisoner's point of view. However, | would suggest that in order to combat
this, a clearer date coded system could be adopted which would clearly show when a

letter was received by the censor's office and when it was posted out.

Booking visits via the telephone is also a constant source of complaint from family
members. From what we've heard in the Chaplain’s office, there seems to be an
overwhelming demand on the phones in the booking office, with family members
saying they have tried up to 60 times without success! It would seem clear that specific
booking times could be advertised on the website. An effort to increase staffinglevels
for these specific hours could help ease the sense of frustration. Of course, not
everyone has access to the online booking system, especially those family members
visiting for the first time. Most of them have complained that trying to get a visit booked

via the phone can be a very upsetting and challenging experience.

34 Homelessness and Poverty

It remains a concern that some prisoners report having no fixed abode. Whilst we
acknowledge every effort is made from within the prison by the ISM Officers and Re-
Settlement Officers to assist those who are due for release, it's a genuine source of
worry for prisoners who do not want to go to the hostels that are offered by these
services. Poverty is also a concern for prisoners who are serving a sentence and it
comes into stark focus with those who are being released. Some prisoners struggle to

even buy tobacco with their weekly allowance. This only contributes to their sense



of helplessness - a feeling that they are a burden on their families who may also be

struggling.

Prisoners who have served a significant sentence and are due for release struggle to
afford the clothes that would be decent enough to wear ‘on the outside’. We in the
Chaplaincy Service are constantly referring prisoners to — whose
support and kindness we greatly appreciate. However, we would urge more support
for these prisoners from the prison service itself — with perhaps the formation or re-

introduction of the Prisoner Welfare Fund to help specific cases.

35  Provision of meaningful work

It is indeed widely acknowledged that the provision of meaningful work for prisoners
has many benefits and enables the men to grow in confidence and self-esteem.
Perhaps for many of the men they have grown up with only negative role models and
have grown used to the labels of being ‘bad’ or ‘disruptive’ or worse. In prison many of
the men will experience for the first time officers who can be a positive role model for
them. On the website “yourmentalhealth.ie” it states that, “The presence of one good
adult in a person’s life has a positive influence on their mental health”. Be it a
parent, teacher, football coach, school bus driver or in our case officers of the IPS,
probation service or indeed chaplains, we all have a role in supporting the men we

have in our care.

"Since nearly all inmates will return to society, prisons must be places
where offenders are challenged, encouraged, and rewarded for efforts to
change their behaviours and attitudes, and where they learn the skills
needed for employment and life in community.”

Taken from an article by William P. Quigle, entitled; “Prison Wark, Wages, and Catholic Social
Thought: Justice Demands Decent Work for Decent Wages, Even for Prisoners”

| acknowledge and appreciate that the resources are limited and workshops need a
lot of resources in terms of personnel to run safely. However, | would urge that more
workshops are made available to the men in Mountjoy and in particular the training

again of Industrial Cleaners, as this not only provides the men with certification and



the chance of employment upon release but would also help the maintenance and

hygiene of the staff locker and toilet facilities.
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4 In Conclusion

The atmosphere within the prison among prison officers and the multi-disciplinary staff
is one of collaboration and helpful support. It has been a pleasure to join the
Chaplaincy team, to work alongside committed and professional prison officers and

professionals from areas of medical, probation, addiction and other services.

As Chaplains we have been impressed and grateful with the continued ‘open door’
policy of both the Chief's Office and Governor's Offices. Despite the concerns listed in
this annual report, we all acknowledge that, the safety and well-being of the prisoners

is held in the highest regard.

Having only joined the team last November, | acknowledge the limited nature of this
report. I'm very aware that it only gives a brief snapshot of the work undertaken by the
Chaplaincy Service over the previous year. However, it is my intention, moving
forward, to develop the scope of this report and to offer some more insights into the
nature of what we do, and to highlight the hopes and aspirations of our new team in

the years to come.
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