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March 2019 to March 2020

Chaplain



The following is a review of the chaplaincy service in Mountjoy Main Prison on my own
personal behalf for the year March 2019 to March 2020. It will be informal in nature,
and in parts more reflective. It is not intended to be a formal written report. For this
year, however, it may be deemed as having fulfilled our commitment to submitting a
Chaplaincy Annual Report.

My name is || S SSEE and | am a full-time chaplain appointed by the Minister
for Justice on 5" November 2018 to serve in Mountjoy Male Prison. This review covers
the year from March 2019 to March 2020. However, | missed 10 weeks from November
2019 to the middle of January 2020 as | broke my wrist. | would like to pay tribute to
my wonderful colleagues, [ GGG /o carried this extra
burden with patience, ease and professionalism. | appreciated their support during
this difficult time for me and would also like to thank Governor | for his
support and understanding.

The chaplaincy service operates within the multi-disciplinary team and is well
supported by all the different services and management team. Currently there are two
full time members of the chaplaincy service and a part time locum chaplain, in the
main prison. There is also a full time chaplain in the Progression Unit. In total we
minister to the needs of around 700 prisoners and of course offer pastoral care to the
staff also.

“A chaplain’s biggest gift is to be present and just listen”

It remains a wonderful privilege to be chaplain to the men of Mountjoy. | try to offer a
ministry of presence, a listening ear and a support to people who are experiencing one
of the toughest times of their lives. My role is very diverse and in any given day | can
be pulled in many different directions. No two days are the same and that is what
makes the work so interesting and challenging at the same time. | find that it is
important to prioritise the day, largely due to the fact that we in the chaplaincy service
are vastly under-resourced. Our chaplain to prisoner ratio is one of the worst in
Europe. | know our Head Chaplain is actively engaged in asking for more chaplains
to be recruited to our prisons. More chaplains and more resources has been
highlighted in many of the chaplains reports over the last number of years; | repeat the
call for urgent recruitment and an enhanced remuneration package in order to attract
the candidates that are needed.



The areas that | will look at within this review are:

e Bereavement and Opportunities for Grieving
e What do we mean by ‘Family’

e Family and maintaining and nurturing links

¢ Mental Health

o Work, Training and Education

e Addiction and the Availability of Drugs

e Sacred Spaces and Access

e Protection Regimes

Bereavements / Opportunities to grieve

One of the more privileged areas of my work is when | accompany a prisoner as they
mourn the loss of a loved one. Bereavement and grieving is an extremely difficult time
for all of us, but considerably heightened when one finds oneself incarcerated. For
many prisoners this can result in their grief being unresolved, their grieving process is
interrupted or avoided altogether. It has been a primary focus of my ministry to assist
those who have suffered a loss. The use of Church webcam, for example, which
allows prisoners the opportunity to view their loved one’s funeral and ‘participate’ in
some way has helped the prisoner to ‘visualise’ their loss, to grieve along with their
family members.

| would like to acknowledge the assistance and co-operation of the Chief Officers and
Officers in facilitating men attend the chaplaincy office for these services. Indeed, the
kindness shown to those who have been bereaved is especially acknowledged and
appreciated.

One-to-one Bereavement Support has been a new initiative this year. Whilst
recognising that 1 am not a bereavement counsellor, our hour long bereavement
support meetings have helped prisoners process their grief in a safe and confidential
manner. We speak of our loss and grief and it helps: a prisoner whom | have worked
with recently said that it made him understand his anger, and his loss. These meetings
have been very positively received by all those who have participated so far. It is
hoped that this can be further developed in the coming year.

A Bereavement Support Room, furnished and suitable for this type of ministry, would
be a very useful addition to our chaplaincy resources. There is a very suitable room
at the back of the church which could be developed for this kind of work. | feel that
some investment in the chaplaincy service would be greatly beneficial to the
population of Mountjoy -- something which | would look forward to discussing in the
near future.



What do we mean by ‘Family’?

| feel the term ‘family’ must be broadened to reflect the many diverse models of ‘family’
in today’s society. The narrow definition of ‘family’ that the IPS have traditionally used
recognises only parents and siblings. Yet, in my experience, bereavements have
occurred to a person who had a significant role in the upbringing of a prisoner. They
may be an uncle, aunt, grandmother, grandfather, or someone not directly related at
all. In many cases the prisoner may be denied an escort to a funeral home to view
the remains of a deceased uncle or aunt who was more of a father/mother figure to
them than any immediate family. This narrow ‘family’ definition, | believe, needs to be
looked at and a broader view adopted when it comes to these types of bereavements

Family - Maintaining and nurturing links.

Phone calls

It is widely recognised that if a prisoner is to successfully re-integrate into society after
imprisonment they need strong family support. In order to remain connected to their
family group it is vital that prisoners have access to regular phone calls. | would
encourage the introduction of ‘in-cell' phones to allow prisoners the privacy of making
a phone call. The use of phones on the landings does not provide the kind of privacy
that the men need to conduct their family affairs. Prison noise or other distractions
can cause the phone call to become agitated, to sometimes end abruptly. The prisoner
is then forced to ask the chaplain to ring his girlfriend or wife, to ‘explain’ or apologise
on his behalf and to convey his love. This is adding an extra layer of complexity into
their relationship which could so easily be avoided if sufficient phones and phone calls
were available. | have seen men so frustrated by the tension of these calls that it
resulted in angry outbursts; they took their frustrations out on themselves or to others.

The lack of phone calls and privacy drives the risk of procuring an illegal mobile phone
for these purposes. Often when a man is caught with such a phone he reports using
it to contact family members. If phones were provided in cells this would reduce
dramatically this ‘black market' and so | believe reduce the criminality within the prison.

Visits

Family visits are also crucial in maintaining the family unit. | would like to see more
‘family friendly’ areas. Ideally, these ‘family friendly’ areas would have toys for the
children to play with and encourage the fathers to play with their children a little.
Children are the innocent parties in the turmoil of having a father imprisoned: a few
precious moments where they can play with their children would trigger a ‘normal
valuable memory for the child.



It remains a concern that the booking of visits to Mountjoy is still a very frustrating
process. Family members report that they have extreme difficulty in getting through on
the phone lines. Auvailability also remains a problem; there are not enough slots
available for the amount of prisoners that we now have in Mountjoy. More visit slots
and a better visiting area, would be a welcome addition to the nurturing of family bonds,
also to the atmosphere that visits are conducted in.

Mental Health

In my experience there seems to be a lot of mental health issues amongst the prison
population. The anxiety of being separated from a loved one can be a huge burden
to bear. Regret, shame, guilt and frustration are some of the feelings that men
experience. One of the hardest things is to see a man crippled with anxiety in a dark
stuffy cell with only his own thoughts to torment him. The chaplaincy service tries its
absolute best to meet the needs that these men have in their cells or on the landings.
But we can, at best, only provide a halting post until expert help is available.

The ‘in reach’ services from Psychology and Psychiatry are superb and much
appreciated. Both of these services are stretched, however, and need more
resources. It is my view that if more opportunities for ‘out of cell’ time were available,
this would promote better mental health. It is widely recognised that a more
progressive prison regime, which promotes rehabilitation, enhances mental health
possibilities among the prison population.

Work Training and Education

There are 8 different work teams available in Mountjoy Male Prison, these are:

¢ Industrial cleaning
e Catering

e Fabric shop

e Computer shop

o Laundry

o Ground workers

e Tuckshop

o Staff mess area

Whilst it is great to have such a variety of work opportunities, it remains a concern that
the men report that some of these workshops can often be closed. | recognise that
closures are sometimes unavoidable, both for operational reasons and staff detail.
However, this inconsistency can promote a feeling of apathy to work amongst the men.
By contrast, the men that work in the bakery and kitchen units report a very high
satisfaction level.



The kitchen and bakery are areas that are vital for the running of the prison and are
always given the necessary level of staff to remain open. | feel that all work areas
should be prioritised; staff training officers should not be moved out of their area to
cover other posts. This consistency of work areas which are open every day would
encourage the prisoners to see work as a positive in their lives. The promotion of a
strong work ‘ethic’ — a positive encouragement to ‘work hard’ — to see the rewards and
experience ‘how that feels’ would, | believe, be a very well worthwhile objective for
Mountjoy. An objective worth fighting for.

Education

All teachers in Mountjoy are admired and well thought of by the men who attend the
school. Education and its opportunities cannot be underestimated. One of the
highlights of the year is to attend the annual prize-giving that the school organises. To
witness the pride in the men's faces when receiving their certificates is truly
remarkable. For many, this is the first time they've had a positive experience of school;
the first time they have seen their name printed on a certificate. This special moment
of achievement can be life changing; it can lead them forward to a life where they are
contributing to society in a positive manner.

Ideally, | would like to see an increase in the numbers attending school and an
expansion to the subjects offered. | believe that every man committed to Mountjoy
should be encouraged and given the opportunity to achieve some form of training or
education during their time of imprisonment. It would, | feel, fulfil our promise of
‘providing safe and secure custody, dignity of care and rehabilitation to prisoners for
safer communities’, IPS Mission Statement.

Addiction and the Availability of Drugs

It is my experience that behind a lot of the convictions there is drug addiction, or
alcohol addiction. Once convicted and sentenced, many of these men are ashamed
of their crimes and are committed to turning their lives around. If they are lucky they
will connect with an addiction counsellor and through their own determination and the
counsellor's support manage to become drug fre€. | say ‘if they are lucky’ because it
seems to me that it is almost impossible to avoid the temptation of drugs within
Mountjoy. The availability of a variety of drugs within the prison is extremely
concerning. The boredom of the current daily regime does not lend itself to being drug
free; long nights from 7pm stretch out and the only comfort available is their drug of
choice.



It is really disappointing to see those who have successfully completed a drug-free
programme to then relapse either in the Progression Unit or on the landings of the
main jail. | would urge that the timing of these drug-free programmes come at the
end of the man’s sentence so that once completed they can then be released into
society or to a treatment centre.

The amount of drugs coming into the prison is also a major concern. | understand that
this is a shared feeling. For my part, | would urge improvements to the entrance
security to prevent these drugs from coming in through visitations. | am particularly
concerned that prisoner’'s families and friends can be put under extreme pressure to
carry drugs in on behalf of others. | would like to see some kind of confidential discrete
‘disclosure’ area in the entrance hall of the visitor's area; a visitor who did not want to
bring drugs in could safely and confidentially disclose information without fear of
reprisal or indeed criminal conviction.

Sacred Spaces — Access

Mountjoy's Main Jail has at its core a wonderful large chapel which is used for our
celebration of the Eucharist on Sunday mornings. Unfortunately, this is the only time
that this wonderful Sacred Space is utilised at present. | would love to see the
development of the chapel to include opportunities for reflection, prayer services and
ecumenical services both during the week and at weekends.

Certainly, the expansion of Sunday Worship to include services for non-Catholic
prisoners would be an aspect | would encourage and support. In addition, | would like
to see our protection prisoners being able to avail of a Sunday Mass (perhaps on a
Saturday vigil) or the possibility of offering a second Mass on a Sunday morning. Very
often the men on protection have asked me about attending Mass and indeed when
they transfer to Mountjoy they report missing the Sunday Mass. At present these men
are offered the Eucharist but only when the Chaplains bring this to them on the
landings. | feel this is insufficient and would like the opportunity to discuss ways in
which we can expand our offering of the Mass and other services to the men of
Mountjoy.

[ would also like to see the chapel being opened for staff members. It is a quiet place
for them to visit, to either offer their own personal prayer or to leave a prayer intention.
The opening of the main chapel entrance would also, | believe, be seen as a sign of
hope to the men who could see the chapel from their respective landings. The fact
that Mountjoy is circular in design gives us an opportunity to utilise the entrance of the
church as a sign of hope. A simple electric candle could symbolise to the men that
they are not alone, that there is a higher power, and that this may give them the hope
that most of them crave.



Protection Regimes

The prisoners on ‘protective’ regimes — often at their own request — still remain very
isolated and vulnerable. | understand that some have legitimate fears for their safety
within Mountjoy. However, | would like to see these prisoners offered transfers to
other prisons where their safety would not be at risk.

The pressure to accommodate so many prisoners needing protection has an on-going
and negative ripple effect on all the other opportunities that should be available to
them. Men ‘on protection’ have limited access to school and little or no opportunity to
join work-parties with the exception of cleaning their own landings. As | have
mentioned earlier, the opportunity to engage in real and meaningful work or education
can have a life changing effect. | would like to see a dramatic reduction in the numbers
on protection in Mountjoy as | believe this would have an overall benefit to the
atmosphere and mental health of the prisoners and their wellbeing.



A Word of sincere thanks

It is with sincere appreciation that | wish to thank Governor —for his

unfailing support of the chaplaincy service throughout the past year. | wish Governor

the very best as he takes up his new post in Portlaocise and welcome Governor

to Mountjoy. | also express thanks to Governor ]

Governors for their on-going support and
unfailing encouragement of the chaplaincy service.

| wish also to extend a special word of thanks to Chief Officer _ and wish
him well in his retirement. | welcome and congratulate Chief Officer | N on
his appointment here in Mountjoy and all his Chief Officers for their tireless support
and assistance in helping achieve our mutual goals of supporting and helping the
prisoners in our care.

| acknowledge and thank colleagues in the multi-disciplinary team including probation
service, addiction services, ISM, welfare, Psychology and re-settlement, Doctors,
Nurses and all those colleagues involved with the care and welfare of prisoners.

I thank | /o without fail, visit the prison every week offering

much needed assistance to prisoners and their families. | thank [ SN
who visits each week and offers on-going support to prisoners upon their release.

| thanks [ o has been unfailing in his support of the chaplaincy

in Mountjoy and the prisoners whom he visits regularly. |also acknowledge and thank
for his work as Liaison for Prison Chaplaincy Nationally on behalf of
the Bishops Conference.






