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My name is [N, = narried lay person, a graduate of

Mater Dei Institute Dublin, with an honours Masters in Chaplaincy and
Pastoral Theology and another honours Masters in Reflective Supervisory
Practices from Milltown Institute, Dublin. I am the new part- time Chaplain
to Shelton Abbey and this is my first employment with IPS. My starting date
began December 372018, my hours are 18.5 hours per week which takes
place over 3 days. My operative theology is ‘meeting people where they
are at’ and working out of the Ignatian spirituality tradition of 'Finding God
in all things’. My focus ‘person centred’, cultivating a supportive

professional pastoral relationships with all staff and inmates.

On arrival, I was greeted by assistance Governor, |, chief Il
B -nd the Multi-discipline team. After Christmas I was introduced to
the new Governor, I, 1 was made very welcome. In due
course, I was finally given a freshly painted office with a new floor put in.
It is a spacious room which allows me to provide a one to one confidential
pastoral support service to all 115 inmates, staff members and is big

enough to run some programmes and use as a prayer space.

My short time has been spent introducing myself and fostering trusting
relationships with inmates and staff rﬁembers in Shelton Abbey. I meet up
with new arrivals and I am present at the ‘count’ throughout the day. This
has proved beneficial and I find many at my door seeking support. I
appreciate the ‘open door’ approach from Governor _ and his
many years of experiences and wisdom. His support to the Chaplaincy

service is invaluable and enables me to utilize my short hours well.
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Celebrating the Liturgical year

I managed to bring together a number of inmates to prepare the Christmas
Eve Mass celebration. On arrival, I was aware that the people seemed
subdued and was later to discover that an ‘incident” had taken place. I was
told there was ‘some security issues’. I was surprised that I had not being
informed beforehand, best practices - a phone call would have been

sufficient in order to meet the intense consequences in the prison.

Easter ‘Tidium’s

Celebrations will take place over the three days of Holy week. Due to the
unavailable of priests, I am facilitating a ‘*Communion Service’ for Holy
Thursday. Good Friday will be a simple time of solemn prayer around the
cross, to light a candle and to sit in quietly. Easter Sunday we will gather

for our celebration of our Eucharist. I am grateful for the ongoing support

of the local priest |, \who visits every Sunday to celebrate
Mass.

Observations

Most people are out of their rooms early morning, some are catered for on
the farm, garden and school. There are serval who have been passed for
work experiences. This creates a positive dynamic and empower inmates
to develop social skills and builds up self-esteem. After serving five years,
one inmate confided "“This place has prepared me for going out, I'm glad I
got here....” He hopes to be out in the next few weeks. Another said, "It

gives me confidences to work outside, it can be a scary place out there”.

I continue to support the ‘Lifers” who range in age from mid-40s to their
late 60s. Their needs are complex- lack of confidences, trust issues, anger,
and identity are some of the apparent needs. I am discerning a proactive

way to engage with their individual desires. Their dynamic is multifaceted
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and at times their fear palpable, many of them appear institutionalised and
struggle with their new adjustment and routine. I believe the Chaplain’s

presence is vital in supporting them during this transitional time.

I am surprise that the Psychologist only comes once a month to Shelton.
In my opinion, there is a need for more time to be given by the Psychologist
to the inmates, strategically, this would benefitted IPS.

The multi-disciplinary meetings are informative, and I attended my first

review meeting in March. I found the meeting pro-active and felt listen to.

Reflection

Ministering within Shelton Abbey is rewarding, illuminating and a
transformational experience. I am delighted to be here. The organisational
culture, language, systems of IPS, are a learning curve and I endeavour to
collaborate on the rationale underpinning this. However, my experiences
as Chaplain in my first few weeks was daunting. An induction or a
‘shadowing’ of another Chaplain in prison would ease, develop and help

understand the IPS culture, policies and expectations.

With the approval of the Governor, I am planning to visit Wheatfield, Arbour
Hill and Loughan House, in order to gain a better understanding of IPS’s

organizational culture and systems.

As part of my professional ministry I was delighted to hear that IPS
encourages Chaplains, to engage in supervision. This is vital and allows me
to process the work and is essential in maintaining ethical practice. As
Chaplains, it is vital to have time - out and not to become ‘burned-out’. I
encourage IPS to consider a fund from where this essential expense can be

met as part of the core funding for Chaplaincy services.
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I found the in-service training which took place in March 2019 for 3 days
very informative and helpful. It was good to meet my peers and other
members of IPS staff. In particular, the presence of the DG was
encouraging and much appreciated and I look forward to supporting her in
her new role. I would recommend that in- service - training take place
BEFORE the Chaplain takes up their role.

The patience, support and experiences from Management and Officers in
Shelton continues to be invaluable into me gaining a wide spectrum and

assisting me in my role as Chaplain.

Over the next few months, I plan to continue to grow in my understanding
of IPS policies, develop new annotative and continue to work as part of a

collaborate team in a supportive manner.



