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Introduction

This report covers the period from April 1st 2019 to March 31st 2020. My
operative ministry is based on the theology of ‘meeting people where they
are at” and working out of the Ignatian Spirituality Tradition of ‘Finding God
in all things’., My focus is pastoral and ‘person centred’, cultivating supportive

professional pastoral relationships with all staff and inmates.

I work part-time as a Chaplain in Shelton Abbey; my hours are 18.5 hours
per week which takes place over 3 days, mainly Sundays, Mondays, and
Tuesdays. However, I would like to have my hours increased to 22 hours -
akin to my part time colleague in Loughan House. My understanding is that
this was approved by both the Director General and Governor [ .

Perhaps confirmation of this can be communicated to me either way.

During the past twelve months I have developed a positive pastoral stance
with all staff and services, inmates and visiting families. I am hugely
encouraged by the regular stream of both staff and inmates seeking support
through chaplaincy in Shelton Abbey and feel privileged to meet and offer
support through empathetic listening to their *human story’. Confidentiality
is central to the chaplaincy ministry and I appreciate how this is respected
by all.

The patience and support shown by the Governor, | I =s we!l
as the Management and Officers in Shelton Abbey continues to be invaluable

in assisting me in my role as Chaplain.

The ethos and approach in open prisons differs hugely from that of closed
prisons, and this became self-evident during my visit to Wheatfield and
Arbour Hill prisons. It gave me cause to question the sameness of IPS
policies currently applied in what are very different settings. Is there not a

need for a very different framework/policy for Open Prisons?
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Operative Ministry
Pastoral Individual Supports

This has proven to be an essential part of my role as Chaplain and this
aspect of my ministry occupies most of my time; i.e, bereavement, trauma,
family illness and coping with the daily challenges of prison life. Mental
health problems and mental illness are still commonplace among open prison
inmates and from my experience in Shelton Abbey I have found that
prisoners here suffer very similar stresses and strains to those in the closed
prison setting - and therefore deserve similar treatment services. Following
on this point, I cannot emphasise enough the need for a fulltime
Psychologist in Shelton Abbey who would meet with the inmates regularly.
Lack of this crucial service impacts many inmates who are stuck in their own
psychological problems, problems which have overwhelmed them all their
lives. This incongruence can only contribute to ongoing issues when inmates
are released. Having a fulltime Psychologist would benefit IPS and society
strategically.

Families

Working on Sunday’s gives me a particular insight into the circumstances of
family members, allowing me to offer support. The reaction of partners or
other family members to a loved one being sent to prison can be, for some,
a huge shock and distressing. I am hugely encouraged by the very
hospitable environment provided by the inmates and staff of Shelton Abbey
on visiting days, especially for the children. This is particularly important at

key times such as Christmas, Easter, Halloween....... I am linked into |l

BN supports for families - |
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Trauma Informed Mindfulness Based Yoga

Most incarcerated people have a history of complex, interpersonal trauma.
With support, this unresolved trauma can be addressed. Hence, I have
invited a local Trauma Yoga teacher, | (trained by the N
) to work with inmates once a week. This programme has proven
to be a valuable support, specifically, to the ‘lifers’, who B meets
weekly. The aim is to respond to the physical, mental, emotional and
spiritual needs of individuals who have previously undergone trauma or are
currently in a traumatic situation. However, due to Covid19 the classes were
cancelled.

Music/Singing Group

With the support of three local volunteers — [N
B < nusic group which meets once a week, works

exceptionally well. It ‘lifts the minds and hearts’ of the inmates and provides
an opportunity for them to develop and foster positive interpersonal social
skills with each other and with staff. It also helps the inmates build up their
self-esteem, increases their self-confidence through creating a sense of
unconditional positive regard. During the year, the inmates have participated
as the main performers in Shelton Abbey’s Open Day, attended by over two
thousand people as well as presenting a Christmas Concert to inmates, staff
and to the local community. Due to Covid19 the St Patrick’s Day concert

was cancelled, as was the weekly music practices.

Secondary School Dublin — Parents.

This year I have set up a “Faith and Social Justice’ Programme” to raise

awareness and understanding of the challenges and struggles of inmates
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and to encourage advocacy among parents of students attending a Dublin
Secondary School. I see this as having two-fold benefits, with the parents
becoming more open and favourably disposed to inmates trying to re-
establish themselves in the outside world. The second is for the inmates to
meet people who are non-judgemental and who are willing to listen
empathetically. Last Christmas all inmates at Shelton Abbey received a small
toiletry present from the parent’s group. In February, a number of parents
made a visit to Shelton Abbey; where they met with Governor |
- who spoke to them about Shelton Abbey’s vision and the IPS. In
addition, parents met with staff and a number of inmates. My hope is to
develop a restorative faith-based programme highlighting the differing hurts
and anger experienced by both victims and those who victimize. I believe

this is where compassion and justice can be handled sensibly and
sensitively.

Meetings

Our weekly Multi-D-Meetings continue to be a source of helpful
communication in which I give input on how the inmates are doing. The
Review Meetings can be slow in communicating the outcomes to inmates. I
noted this particularly during the Christmas period when inmates were not
informed in a timely manner in relation to TR. I can appreciate that there are
reasons for this, however it can create a lot of stress for the inmates and
their families, leaving many despondent. In my view, the policy of TR for
Shelton Abbey is not explicit enough and the criteria are vague. Surely the
Multi-Disciplinary Team should have a greater input into the final decision

relating to TR, particularly the Governor.
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Chaplaincy Meetings

I welcome the support of my Chaplaincy colleagues and the new head
Chaplain [N ~cain I reiterate the different landscapes we work
out of in the IPS. This is evident at meetings where needs are very different

as are the type of Chaplaincy services required.

Supervision

It is essential in maintaining ethical practice that I as Chaplain attend
regular Pastoral Supervision. This allows me to process my ministry and
maintain good healthy work/life balances, and not run the risk of becoming
‘burned out’. In line with colleagues from other disciplines, the IPS
encourages us, as Chaplains, to seek and engage in supervision as part of
our professional ministry. I would urge the IPS to look at the support by
payment and create a fund from where this essential expense can be met as

part of the core funding of Chaplaincy Service.

Sunday Mass/Services

Since September, the celebration of Mass has been sporadic due to the
shortage of Catholic priests. I have been taking most of the Services and
have invited other Ministers to facilitate, when available. One of the

highlights of these gatherings was our Christmas Eve Mass presided over by

I - d attended by the staff and their family members.

I do what I can to ensure that those of different faiths have an opportunity
to meet with their pastor or spiritual guide. As there is no chapel in Shelton
Abbey, my office is used quite frequently for liturgical services with the
dining room being used for the celebration of Mass. Due to Covid19 all
services have ceased. Nevertheless, while abiding by social distancing, I

have developed a prayer space for inmates and staff to leave a written
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prayer in a jar outside my office, where I light a candle every Sunday at

10.00am. This has been received very positively by all.

Challenges

Two Camps in Shelton Abbey

As I see it, Shelton Abbey have prisoners serving life on the one hand and
those serving shorter sentences on the other. In my view these two
categories of prisoner have many similar needs but also very differing needs,
yet the same policies apply to both. I suggest that a different set of policies

need to be developed to accommodate these differing needs.

The limitations presented by my hours are a challenge. With a community of
115 men and over 50 staff it is impossible to cover everything within the
18.5 hours allotted. I acknowledge that in closed prisons the ratio is
different, but as previously stated; the landscape is very different here and

therefore requires a different approach of Chaplaincy service.
Depletion of Services

Having adequate and available services in Shelton Abbey is necessary for
any kind of rehabilitation. The depletion of the Probation Service (we have
one probation officer and no psychology service ) has far reaching
implications, not only on inmates but for society, Once again I point to the

need for adequate services.
Communication

The culture of IPS, the systems and policies are still a learning curve in my
first year as Chaplain. But in my first year the need for clear communication,
greater joined up of thinking within IPS has becoming glaringly obvious to

me.
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Conclusion

As I write this report, I am aware we are in the biggest pandemic in living
memory. The role of Chaplaincy working within a team has never been so
vital and needed at this time in the IPS. Anxiety and uncertainty among
inmates and staff is high in Shelton Abbey added to an atmosphere of
apprehension and despondency. Under the leadership of Governor
— we, as a staff, strive to work together professionally and as a
community. In offering my support to both inmates and staff I have made

my mobile work number available 24 hours during this time.

I wish to acknowledge the work and commitment by IPS, the Governor of
Shelton Abbey as well as the Management and Staff in these very
challenging times.



