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Chaplaincy Annual Report 2018 Wheatfield P.O.D: Clondalkin, Dublin.

“If a man does not have a stake in his own life and if he does not know his own worth, all of
our programming will be for naught.” [Summary 2018 Chaplaincy Report Wheatfield Place of Detention]

The Chaplains: are part of a multi-disciplinary team in Wheatfield. Our role permits us
access to all parts of the prison giving us a unique opportunity to attend to needs of the
men on a daily basis. The Governor’s door is always open. The Chief’s similarly. Across
departments, staff are gracious to the Chaplains and seek the best outcomes possible for
the men. In our 2018 Annual Report, we draw attention to the work done in 2018, and point
to the opportunities we see ahead for 2019.

Staffing: We are deeply grateful to the Irish Prison service for making permanent positions a
reality here in Wheatfield. It was a goal for chaplaincy in 2017. It was met in 2018.
Coordination of chaplaincy across the Prison Service is a goal for 2019 with the re-
appointment of a Head Chaplain and an improvement in staff ratios to cover holidays.

Coverage: is offered on a seven day a week basis with a 24 hour on call option. There are
three Chaplains, two permanent full time and one permanent part time serving the
population of 500 prisoners daily. We are supported by a Chaplain Emeritus who continues
to share her knowledge and experience, providing back up coverage where possible.

The Work of the Chaplain: Chaplains support the spiritual well-being, rehabilitation and
development, of every man in custody, the staff that work in Wheatfield and the families
that are affected by a prison sentence. Spiritual support can come through attending
religious services, being part of a praying community, receipt of the sacraments, celebration
of religious holidays across all denominations, and support during a bereavement, set back
or difficult period. For others, who are not religiously affiliated, chaplaincy is experienced as
a support for a dimension of humanity, which when attended to, contributes to the health
and healing of the whole person. A prison sentence affects a whole family. Sustaining family
relationships is part of the Chaplain’s brief.

Major Areas of Progress in 2018

Permanent Staffing Positions in the Chaplaincy Department

Establishment of Bereavement Support through online attendance at funerals
Facilitation of Ministers of different faiths to visit the men [Muslim, Jehova Witness)
Further Development of the Neutral Venue Visits for those with Life Sentences

Major Goals for Development in 2019

Appointment of a Head Chaplain across the Irish Prison Service

The expansion of the neutral venue visits for those with significant bereavements

The continued development of religious services, music, and sacramental opportunities
Support for the development of community on all landings

Continued support for those of faith traditions other than Roman Catholic
Development of opportunities for the protection landings
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Meaningful Work and Training is a wonderful part of daily life in Wheatfield for a very small
percentage of the men. We as Chaplains see the benefits of sustained activity and skills
development in the men; the pride taken in work done; and the ease and well-being
experienced in the relaxed atmosphere of the workshops. There are those who do not get
to participate in training. Poverty of opportunity, leaves them vulnerable to activity
happening on a landing which can be negative. Drugs are often sought to relieve debilitating
boredom. There are no rituals, or challenges, on protection that would require something of
a young man. There is no one to save, no one to serve, and nothing to do outside of exercise
or, for the few, to participate in school. Opportunities will be taken up by young men if they
are prized by them. Daily gym is an example of a positive activity.

Example: A young man about to be released told me he had entered the prison system as a
young boy of 15. He came into prison having made a mistake. He left four years later with
the skills for a life of crime. How can we capitalise on a young man’s natural aptitude for
getting ahead while here?

Goals for 2019: Can we identify opportunities, prized by the men themselves, in 20197

Neutral Venue Visits: In 2018 the Neutral Venue Visits were a significant success and
contributed immensely to the rehabilitation of the men in custody. This can be the first time
a man will have met his family outside the confines of the prison. They are often the
beginning of a hard won reconciliation. It is one of the most rehabilitative and powerful
processes available to us. Neutral Venue Visits are available for those serving life sentences.
We deeply appreciate the efforts that prison management makes to facilitate these visits.

Example: Most people in the Irish Prison Service do not see the impact that their work on
Neutral Venue Visits has on the man in custody. The profound joy, the change in demeanour
and disposition of a man who has reconnected with family in a normal environment is truly
remarkable. We must as Chaplains document and share these transformative moments with
the wider prison service and tell this good news story.

Goals for 2019: To see this opportunity extended to other families on a case by case basis, in
particular for those who have suffered a significant bereavement.

We recognise the key role that prison staff play in these visits. We would strongly encourage
a dedicated staff assigned to this rehabilitative process in 2019.

The Power of Community Ritual: The Mindfulness Group, The Bereavement Group, The
Choir, The Celebration of Mass, The Work of Volunteers: The openness of the prison to
bringing in volunteers contributes greatly to the rehabilitation and relief from suffering,
experienced by the men. Volunteers conduct our Introduction to Mindfulness, The
Bereavement Group held in the School, Choir Practice also held in the School, and almost
every Sunday musicians join with the musicians in the prison for mass in the Assembly Hall.
Volunteers bring their skills to enhance the liturgy and widen the creative options for the
men outside of regular programs. In 2019, we seek to expand and develop this
extraordinary asset. For our own part, as chaplains, in 2018 we have brought bereavement
rituals to the landings and look in 2019 to bring mindfulness opportunities as well.
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Interreligious Cooperation: A significant effort was made in 2018 to facilitate other religious
traditions here in Wheatfield. The Church of Ireland Chaplain in particular took the lead on
supporting those of the Muslim Faith and Jehova’s Witness, and chaplaincy will continue to
ensure that all religious denominations will be supported in Wheatfield.

Highlighting Key Areas of Concern for Chaplains in 2018

Bereavement Support: We see the devastating impact that a significant bereavement has
on a man in custody. Separated from friends, family, and community rituals that would
alleviate the pain, the men feel their efforts to work with the system, fails them at a critical
moment, and their grief is compounded.

Actions Taken 2018: Faced with this critical cut off from friends and family at a time of loss,
the Chaplains worked with Governors, Chiefs and the School to facilitate virtual attendance
at funeral services by means of a Parish Web Cam link whenever the link is available. This
assists the men in our care with the bereavement process. But it does not replace TR, which
we would like to see established as a norm in 2019 except under exceptional circumstances,
in particular for a young offender or someone close to the end of their sentence.

Example: A young man on a first offence lost his mother unexpectedly two months before
he was due to get out. He had no chance to do the one thing he knew he needed to do to
grieve well — and that was “to walk behind his mother’s coffin and to bury her”. He did not
see his family nor was he able to participate in any way in the services for his mother despite
being two months away from release. The loss was severe. But the pain of not being able to
be there for his mother’s funeral injured him deeply and will have a lasting effect.

Goals for 2019:

i. We would like to see staff allocation for wakes and funerals, hospice or hospital visits
prioritised so that bereavement rituals can be guaranteed.

ii. 2 Compassionate Calls are not sufficient to support the grief process or the much needed
connection with friends and family at a time of loss. We would ask that extra calls per day be
added and an extended call be offered, facilitated by the chaplain in a designated room.

The Domino Effect: We see as Chaplains the interconnection between staff shortages and
the success or failure of rehabilitation initiatives here in Wheatfield. When staff shortages
happen, the first casualties are the school, the trades, and the gym i.e. the entire
rehabilitative arm of the prison. This defeats the progress that a man is making on his
sentence by denying him the very services he is utilising to help himself progress. If the
entire transportation or road system crashed daily for the rest of us denying us access to
paid work each day, we might begin to feel some sense of this kind of demoralisation. We in
Chaplaincy experience the profound effect these loss of services have on the men and the
set-backs that occur because of them.

The Suffering of Addiction: One of the key issues that Chaplains encounter every day is the
suffering caused by addiction. The ramifications of a drug or alcohol problem left untreated
during a time of incarceration is a major weakness in our efforts to rehabilitate a man in

custody. Addiction is a family problem. Severe pressure and intimidation can be exerted on
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family members in relation to this. Chaplains are witnesses to this intimidation and
pressure. To set a person on a better footing on his release from prison, there needs to be a
way for him to be drug free while serving a sentence. Every person who comes into custody
should feel from day one that if they choose recovery, healing is possible.

Actions Taken 2018: We continue to listen and to stay with the men as the toll that drugs
and alcohol have taken on their lives and their families becomes clear. We are aware that a
physical, mental, emotional and spiritually sustained approach to addiction treatment
across departments might bring more of a sustained relief.

Example: Families can experience severe intimidation, with death threats, harm to their
partner in jail, and harm to them, threatened. The level of duress that families are exposed
to is almost unimaginable. What is the way out of this cycle for the men and their families?

Goals for 2019: On the day a person enters custody, in particular a young person under the
age of 25, can we guarantee a path to rehabilitation?

The Problem of Isolation: We are concerned for the high number of men on lock up. We are
concerned at the lack of opportunities available to them to attend education, work or
training. The mental stress this puts motivated people under is severe. We see people trying
to maintain a positive outlook and simply being left languish as staff are not available to
bring them to school or to exercise. Similarly the school and the trades must expand for
rehabilitation to occur. Often workshops or the school is full.

During the year, an area of huge concern is the placing of young and vulnerable people in
isolation. They are deemed not to be medically or psychologically ill but they are not well.
Some solution needs to be sought because these people are falling between the
Department of Health and the Department of Justice.

Goals for 2019:

We seek to work constructively in 2019, across departments, and to create ways to bring
meaningful activity to the protection landings.

We recommend that the punitive practice of keeping young men in ponchos and often
suffering from the cold in the close supervision cells be stopped.

The Fate of the Elderly: An elderly man is facing release with nothing but homeless services
available to him. Mental and physical health issues, welfare, food, and housing are issues
that few older prisoners can manage without significant support. For the younger prisoner
Pathways and other programs fill a role for a newly released man. But for the infirm or
elderly, there appears to be nothing. There is no road to a public nursing home currently
available so he ages out of the system with no friends or family to claim him.

The Day of Release: Nobody should be released from prison on the last day of their
sentence. The chaplains see the suffering and anxiety that this causes in relation to housing,
and readjustment among the men prior to release. There is a sense that they have no
chance. We recommend working more closely with the school’s pre-release group to
develop a gradual release program with support.
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In Summary: We recognise that the Irish Prison Service listens to and values the services
and contributions of their chaplains and does all in its power to support their work, while
maintaining public safety at all times. New steps in the incarceration process need to be
advanced. This can require the participation of the men in custody contributing to the
initiatives that will keep them out of the criminal Justice system. If a man does not have a
stake in his own life and if he does not know his own worth, all of our programming will be
good money after bad. The question for 2019 is how to engage everyone, the man, the boy
and the system in taking a hold of life and supporting him to dream again?

The man in prison has a key role to play in the development and healing of our society at
large. People in prison are for the most part poor. With the profound experience gained,
through loss, incarceration, and often a lifetime of hardship, the rehabilitated prisoner has
skills to contribute to our society that few in academic institutions can match if this were
fully recognised. The men will often say about a prisoner who has done well on release and
then returns to the prison to share his experience: “He is one of us... | trust what he says. If
he says | can do this... | believe that | can.” This potential of the former prisoner to speak to
their peers, to offer alternatives, can prevent recidivism. The resilience, intelligence and
energy of the man in custody, to survive the system is not enough. He must thrive and to
give back to the society he has harmed. We should support that kind of transformation. One
instrument at our disposal is the process of Restorative Justice.

Wheatfield was once recognised as a restorative justice prison but its potential has not been
fully realised. Instead of struggling to achieve that potential, in 2018 we have lost
momentum in this area. In 2019 perhaps we can restart that process and in conjunction
with the Irish Prison Service be able to tell stories of success this time next year.

Acknowledgements: The Chaplaincy Department at Wheatfield P.O.D. wish to take this
opportunity to acknowledge that none of the work as outlined in this report would have
been possible without the full and committed ongoing support of the Governors, Chiefs,
A.C.Os, Officers and the entire staff and management of Wheatfield P.O.D.

We are also grateful of the support we receive from facilitators, Clergy and outside agencies
who support us in caring for every person within the walls of Wheatfield P.O.D.



