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1. Director General
2. Governor

| am pleased to submit the Chaplaincy Annual Report for Castlerea Prison. This is required under
Prison Rules 2007. 119.(1)

Section 1 - General Commentary

- Castlerea Prison is a closed, medium security prison for adult males. It is the committal
prison for remand and sentenced prisoners in Connaught and takes committals from
counties Cavan, Donegal and Longford. Aside from the general prison population in
Castlerea Prison, of both sentenced and remand prisoners, in the main prison there are
prisoners under the care of the psychiatric team, protection prisoners, those on a
restricted regime, quarantine and isolation prisoners, and life sentence prisoners. In
addition, outside the main prison is The Grove and Harristown House. The Grove is in
the process of housing a new cohort of prisoners which | will mention later.

- The Chaplain - Prisoner ratio has varied over 2021. At the time of writing this report
(February 2022), the Ratio is 1:580.

Section 2. Provision of Chaplaincy Services

Castlerea Prison has been allocated 1.5 Chaplains for the last 3 years. In 2021, the provision of
Chaplaincy services began with the welcome appointment of an experienced Chaplain who
replaced a retired Chaplain. This positive move came, however, on the back of a period of
time when there was no Chaplaincy service available to Castlerea Prison due to the fact that
the only remaining Chaplain, who worked part time, was not allowed to enter the prison due
to restrictions imposed by the prison on foot of guidance from public health. The part time
Chaplain was unable to shave due to a medical condition. This situation was not resolved until
May 2021. This resulted in the fact that one Chaplain had to cover the entire prison from
January until May 2021. The part time Chaplain was permitted entry to the prison again in
May 2021. The allocated Chaplaincy provision of 1.5 posts was available for the months of
May, June and July. However, the provision reduced to 0.5 cover in August. A locum Chaplain
was allocated 2 days per week to Castlerea at this time. Locum cover was subsequently
increased to 5 days per week, thus providing the prison with the allocated provision of 1.5
Chaplains. The reality of inconsistency in Chaplaincy resources has many consequences for the
entire prison family. Continuity of pastoral care is greatly limited and the ability to maintain
relationships and follow up on matters arising is greatly curtailed. In addition, there is no
Chaplaincy cover for periods of leave e.g. sick leave, bereavement leave, annual leave, etc.



Highlights of Chaplaincy

a. Local

Collaboration between all services and Chaplaincy is crucial and is regarded as a high priority
of Chaplaincy in Castlerea. Every effort is made by Chaplains to attend multi disciplinary and
ISM meetings, MAM meetings, suicide awareness meetings, case conferences, and others.

The service provided to those with mental health challenges was maintained as much as
possible with a Chaplain attending the weekly MAM meeting when there was a Chaplain
available to do so. The cessation of visits increased the demand for Chaplaincy service to
support families.

In 2021, Chaplains maintained an active role in the Family Resource Committee, Wellness
Group, Red Cross, and the committee for the TV Channel.

Chaplains continued to meet with prisoners, always adhering to the guidelines due to Covid
19.

Visits from church leaders of different denominations were facilitated with the help of
Chaplaincy during 2021. Weekly Mass resumed towards the end of 2021 and we are grateful
for the support of the Bishop of the diocese and local clergy.

As mentioned earlier, the Chaplaincy team varied during the year from 1to 1.5t0 0.5
Chaplains. Even at 1.5 Chaplains we were greatly limited. However, mammoth work was done.
For example, regarding the provision of phone access to Chaplaincy for new committal
prisoners and prisoners in isolation or quarantine, a Chaplain alongside a Governor drew up a
plan to best utilise the phone line. This proved beneficial when it came to supporting those on
a Covid regime. There were and still are challenges and issues to be resolved. For example,
there is no way of knowing where an incoming call is from and therefore valuable time is often
spent on lower priority calls as opposed to calls from new committals in quarantine or in
insolation.

Due to a very low Chaplain/Prisoner ratio, performance indicators are difficult to compile as
priority is given to new committals and those in quarantine and isolation. Of course,
bereavement support and other pastoral activities are fulfilled as much as possible on the days
when there is a Chaplain on site. The assistance provided by ISM and staff in In Reach has
been invaluable throughout the year; men were facilitated to view funerals via webcam and
Chaplains were facilitated with rooms to meet the men in private.

There were no deaths in custody in 2021.

Chaplaincy in Castlerea has an excellent relationship with the Governors in the prison and
continue to work closely together. This relationship is valued and the dialogue and
understanding between management and Chaplaincy is so important for Chaplains to exercise
their role as fully as possible. In Castlerea, this positive relationship extends to all staff and
services and we appreciate the two way support and interaction that is evident and ongoing.



Some welcome improvements during 2021 are as follows:
Equine Centre

The Equine Centre is in operation. This centre gives prisoners an opportunity to learn new,
interesting and practical skills and improves their chances of gaining meaningful employment
post release. In addition, working with horses has many positive benefits regarding self-
development and both physical and mental wellbeing.

Horticultural Area

The Horticultural Areas in Castlerea have been developed extensively during 2021. This
enables prisoners to acquire skills that will be of enormous benefit to them on many levels.
Development in this area is ongoing and welcome. Plans for the future include Bee Keeping,
both theory and practice.

Workshops

A new sewing workshop has been developed during 2021 in The Grove. Activities such as
manufacture of Items in the sewing shop and other workshops gives prisoners the opportunity
to learn skills that will help them secure employment and give a sense of purpose to their time
served.

The Grove

Another significant change in Castlerea is the introduction of a new cohort of prisoners. The
area of Castlerea Prison known as The Grove now houses sex offenders as a stepdown facility
from a medium security prison to a lower secure area.

Chaplaincy Office

The Chaplaincy office was relocated in 2021. The new office is larger than the old office,
ensuring that regulations regarding social distancing can be achieved. Also, provision was
made for two workstations including phones that were necessary for a safe working
environment.

National

Chaplaincy in Castlerea participate in national Chaplaincy meetings and contribute to the
development of Chaplaincy. Castlerea Chaplaincy appreciates the support given by the
national head Chaplain and avails of this support on a regular basis.

2. COVID-19

New committals were seen through the door every day that a Chaplain was present,
regardless of Covid-19 restrictions. Bereavement support for those in quarantine as well as
the entire prison population continued to be provided. This involved working alongside
management to find the best possible way to support these men.



3. Issues which continue to be relevant from previous Annual Reports

The Chaplain/prisoner ratio continued to prove challenging in 2021.

Yours sincerely,
Castlerea Chaplaincy Service

Date: 12t February, 2022



