Cloverhill Chaplaincy Service

Annual Report 2020

Prison Rules 2007,section 119, (1) Each Chaplain shall, not later than the 31t day of March, or such
later date as may be specified by the Minister, in each year, prepare and submit to the Director
general and to the governor, a report on matters relevant to the provision of Chaplaincy services
during the year in which the report is to be submitted.




Introduction:

This is the annual report for Cloverhill Remand Prison covering the period of January to
December 2020.

Cloverhill is the main remand prison in Ireland and has an operational capacity of 431. It has
a unique standing in the Irish Prison estate due to its population. There are currently 2.5
Chaplains on the team which results in a prisoner/chaplain ratio of 173. Until recent years
there was three fulltime Chaplains which would have significantly reduced this ratio.

The Chaplaincy team is onsite seven days a week. The team is also available after hours for
on call purposes. The Chaplaincy team here in Cloverhill has been in a period of transition
from the latter half of 2020 with two fulltime vacancies arising. These positions were filled
and so it is a time of adjustment and learning for the team now in place. The Chaplaincy
team would like to note with gratitude the welcome and support offered to us from
management and staff during this time of transition.

This report is an overview of Chaplaincy and includes issues that have affected the
Chaplaincy Service at a local and national level throughout the year.

Chaplaincy Service:

The Chaplaincy Service provides supportive, pastoral, and spiritual care of those in custody,
their families and prison staff. We are present at all times and particularly at times of crises
in a prisoner’s sentence. We offer a confidential, safe place for prisoners to come and they
understand it has such. The service provides a person centred space which focuses on the
overall care of the person as part of a multi-disciplinary team. It ensures that the pastoral
and spiritual needs of the person are met and acts as a bridge to other services for
prisoners.

The appointment of a Head Chaplain was a very welcome development in the ongoing
progression and copper fastening of the Chaplaincy Service within the Irish Prison Service. It
ensured a structured and professional leadership within Chaplaincy as we move forward.
This appointment allows for future planning, focusing and development of the service at an
organisational level. Chaplains attended a number of National Chaplaincy meetings
throughout 2020. The majority of these were facilitated through video conferencing due to
the pandemic restrictions.



Chaplaincy Service throughout the COVID Pandemic:

The IPS introduced a policy that all new committals were required to see out a period of
guarantine before moving into general population.

There was a full allocation of Chaplaincy numbers of 2.5 posts in January 2020. This ensured
that a sustained level of service could be undertaken by the team across a seven day period.
It was unfortunate that due to the pandemic the team was reduced from 2.5 to just 1 in
March with no provision for temporary cover given the unprecedented nature of the crises.
This level of cover effected the provision of service during the first few months of the
pandemic. The team intermittently increased to no more than 1.5 filled posts at any time
until the easing of restrictions and a Chaplaincy transfer in September. During this time the
Chaplains divided the prison between the 1.5 Chaplains on duty for purposes of contact
tracing and to avoid cross contamination of landings. There are a number of areas in the
prison that required a daily presence including the high numbers of committals in
quarantine/isolation and the men on a restricted regime. These men were very much
prioritised and attended to daily by a Chaplain. The team ensured an active pastoral
presence on all landings throughout 2020 despite the pandemic restrictions.

At this time the team were in a position to attend all meetings, case conferences, review
meetings, management meetings, suicide awareness meetings, MAMS meetings and all
Multi-Disciplinary meetings.

The COVID 19 pandemic saw attendance at these meetings cease in March 2020 due to the
restrictions created by the pandemic. The Chaplaincy team held regular team meetings and
ensured a flow of communication between the team and management in the prison around
different matters.

The introduction of the tele-chaplaincy service provided additional supports to men in
isolation and it allowed access to the Chaplaincy service outside of the presence on the
landings. This service was adjusted in late December 2020 to allow the men access their
local Chaplain directly, this was a positive move as it gives direct contact and allows for the
continuity of care. The introduction of such a service was innovative and the fast rollout of it
meant that the quarantined prisoners had access to a Chaplain on a consistent basis.

The Chaplaincy team was provided with PPE and infection control training at the outset of
the pandemic. This was extremely important and helpful for the team and gave a sense of
reassurance and inclusivity for the team. The prison provided the team with an ongoing
supply of PPE equipment for our use whilst attending to the men. The Chaplaincy team
were updated regularly in relation to COVID restrictions within the prison and updated on
any changes around these restrictions.

The pandemic resulted in some changes in how the Chaplaincy service was provided.
Prioritising and restructuring of how it was delivered meant that the most vulnerable
continued to receive a consistent pastoral presence. There were a number of fundamental
changes as a direct result of COVID 19. Although challenging, the service became more
structured over the year under the very helpful guidance of management.



Areas of the service which were greatly impacted by the Pandemic included Mass and
liturgical services and all other religious services that would normally take place throughout
the year but were cancelled for large parts of the year. Spiritual visits were suspended due
to the pandemic but were available via video calls. COVID resulted in external community
groups being unable to visit due to restrictions.

Bereavement Support:

Supporting those in custody who have experienced a bereavement is an integral part of the
Chaplaincy service. In the usual course of things, this support is offered by means of one to
one support, regular check in’s and liaising with staff in relation to the bereavement. The
impact that COVID 19 had on bereavement support was not insignificant. Support was still
provided on as regular a basis as possible. Whilst it was limited to a degree in particular for
those in quarantine or isolation, the Chaplains endeavoured to provide a high level of
support. This was greatly enhanced and facilitated by staff and management in relation to
gaining access to the bereaved men. Regular contact was maintained in such incidences
with the families of the men. For men with bereavements on non-quarantine or isolation
areas, ongoing and sustained bereavement support was provided and individual time in the
Chapel was offered to them in addition to one to one bereavement support sessions. Online
viewing of the funeral service was facilitated by the Chaplaincy team for these men.

Death in Custody:

In September 2020, there was, very tragically, a death in custody. Chaplaincy offered and
provided support to the family of the deceased. Due to COVID restrictions in the
community, support was limited to regular phone contact. This support was offered on an
ongoing and continuous basis for the family over a period of time following the
bereavement.

Multi-Disciplinary Involvement:

The Chaplaincy team was present at local prison based meetings namely, MAMS, Multi-
Disciplinary meetings, Case Conferences, suicide prevention meetings, review meetings
when possible given the restrictions throughout 2020. The presence of Chaplains at these
meetings is important as the service is a voice of advocacy for the men here. All meetings
are usually attended by a member of the Chaplaincy team and it is an important part of our
role as advocates for the men here.

The in-reach service here in Cloverhill provided invaluable assistance to the Chaplaincy
team particularly at times of bereavement and crises for the men. They enabled us to meet
on a one to one basis with them and we are very appreciative of this help throughout the
year.



The suspension of meetings due to COVID restrictions meant all services could not meet in
person but despite this, strong communication was maintained between Chaplaincy, In-
Reach, PICLS, Psychology, Addiction and Probation services. Mental health training took
place from January 2020 and was facilitated by the Psychology and Healthcare services.
Chaplaincy took part in this training in order to gain better knowledge in the area of mental
health and subsequently provide a more rounded provision of care to the men on the D2
landing.

There is an excellent professional working relationship between Chaplaincy and
management and with all other services in Cloverhill and the multi-disciplinary approach is
progressive and very evident. In 2020 Chaplaincy referred approximately one hundred men
to the addiction service and approximately fifty to the psychology service.

Religious Services:

March 2020 saw the cessation of all religious services for a number of months. Masses
resumed briefly in the summer, and were then reintroduced in December. This was fully
dependent on the guidance from Government on the pandemic restrictions.

During the times Mass was allowed, a timetable was introduced which ensured access to
Mass for a number of the landings.

The month of November was marked as the month of remembrance for All Souls. Despite
the men being unable to attend Mass, the Chaplains undertook a cell drop which allowed
the men to write their intentions for those family and friends who had passed away. Each
week the Chaplains held a prayer service in the Chapel to remember all the men’s
intentions. The men were aware that this prayer service took place each week in
November.

A number of Reconciliation Services took place during Christmas week which the men were
able to attend in person. Masses were ongoing throughout the month of December up to
and including Christmas Day.

Restrictions were reintroduced immediately after Christmas, preventing the men from being
able to attend Mass. Work is underway to allow Mass be streamed into the men’s cells and
it is hoped that this will commence in early 2021. This will be a very welcome facility and the
Chaplains would like to express our thanks to the staff and management involved in its
development.

The Spiritual needs of all were met throughout the year, and those of different faiths were
provided with any material they needed to practice their Faith. Ongoing communication
continued with the Islamic community of Ireland who provided us with much of the material
the men required. This was very much appreciated.

Mental Health:



Cloverhill houses some of the most vulnerable men within the prison system. The
Chaplaincy service provides a vital presence of care and compassion and works hard to build
trusting relationships with the men in this Unit. The area was visited daily by Chaplaincy
throughout the year and all those in the SOC’s and CSC’s were seen daily as a matter of
priority.

The ongoing incarceration of those who are psychiatrically unwell is an issue of continuous
concern. The provision of care and professionalism offered to these men by staff and
services is exemplary but as Chaplains have continuously referenced over many years,
prison is not a suitable environment for these men. The staff on the unit must be
acknowledged for their diligence, professionalism and compassion in their work with these
men. The Prison In-Reach Court Liaison Service endeavour to secure beds in community
psychiatric units but the capacity is far from adequate for the numbers requiring these
facilities. These men need urgent psychiatric care in an appropriate therapeutic safe
environment but despite tireless efforts from many stakeholders over the years, the issue
remains one which needs resolving as a matter of urgency.

Positive Initiatives Introduced through the Pandemic:

The IPS introduced a number of positive measures to combat the effects of the Pandemic
for prisoners in all prisons. These included the rollout of telephone access to the different
services for the men in quarantine and isolation, video link visits as physical visits were
postponed for large parts of 2020 and the Netflix station which allowed the men a wider
variety of programmes while they were in their cells for longer periods of time. The roll out
by the Red Cross of an information newsletter for prisoners kept them up to date with news
around the pandemic and provided them with helpful information. Another positive
initiative was the introduction of new ways for families to lodge money for their relatives,
online banking and a post office card. Both have proven successful for families. From the
outset of the pandemic the men here adapted to the changes in routine, they coped very
well with the restrictions around visits, and showed a great understanding and acceptance
for the circumstances and should be commended for this.

Conclusion:

The Chaplaincy team would like to acknowledge the Governors consistent support
throughout the year. 2020 was a challenging year for the prison due to the COVID
pandemic and we appreciate their inclusivity and continuous communication with us
throughout the year.

We would like to thank all of the prison ISM and in-reach staff and primary care team for
their assistance and support through the year.

We would like to thank all Chiefs, ACO’s and officers for their ongoing assistance to
Chaplains. This support is greatly appreciated by the Chaplaincy team.

Cloverhill Chaplaincy Service, March 2021






