Director General

Governor

| am pleased to submit the Chaplaincy Annual Report for Cork Prison 2022.

This is required under Prison Rules 2007. 119. (1)  Each chaplain shall, not later than the 31st day of
March, or such later date as may be specified by the Minister, in each year, prepare and submit to the
Director General and to the Governor, a report on matters relevant to the provision of chaplaincy

services in the prison during the year immediately preceding the year in which the report is to be
submitted.

Section 1 - General Commentary

Cork Prison is a closed, medium security prison for adult males. It is the committal prison for counties
Cork, Kerry and Waterford. It has an operational capacity of 296. There is one fulltime Prison Chaplain
in post.

2022 started off with optism compared with 2021 which was uncertain and confusing due to Covid-19.
Even though Covid 19 continued to exist in blackspots we started to return to near normal. Due to the
great effort of management and staff the virus was contained successfully. The landings and yards were
reopened after a few months closed and the prisoners socialised with each other keeping safe distance. |
continued my work as the Prison Chaplain throughout the Pandemic being physically present in the
prison. My work includes a variety of occupations such as listening and offering advice to prisoners and
staff; praying with them and for them; affirming them; trying to build up their self-esteem; endeavouring
to help them discover their unique talents and gifts; motivating them to look at their positive side; trying
to give them hope and belief in themselves.

Chaplaincy engagement with prisoners and staff continued to develop good relationships with both
groups throughout 2022. There are a variety of ministries within and outside of the prison which show
the breadth and the depth of Chaplaincy. For example as Chaplain | engage with staff and prisoners
families outside the campus and outside the ordinary schedule within the prison.

Section 2. Provision of Chaplaincy Services

Prison Chaplaincy in Cork Prison provides a wide-range of supports to prisoners and staff. | attend Case
Conferences for prisoners, multi-disciplinary meetings and review meetings. | provide bereavement
counselling and support. | accompanied prisoners to funerals, which were on-line because of the
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government restrictions on attending funerals. | celebrated weekly Mass for those who wished to attend.
This means a lot to prisoners and staff to be able to come to Mass

| attended online meetings during 2022 of the national Chaplaincy group led by the Head Chaplain
contributing to the development of Chaplaincy nationally.

Sad occurrences in 2022

There were sad occurrences during 2022 including one death in custody. The Governor and the Chaplain
met the families in a neutral venue in the immediate aftermath. This was much appreciated by family
members. They expressed their experience of being supported and helped by the prison service. Various
support conversations were also carried out by phone.

Family members expressed deep appreciation to the Governor and the Chaplain for the time and care
spent with the prisoners and their families.

The Governor and Chaplain met family members two months after the death of the prisoner in a neutral
venue where the family again thanked all the staff involved.

During 2022 staff members and prisoners suffered bereavements and Chaplaincy provided supports
during these sad times.

Happy occurrences in 2022

The pop up resturant in the prision was a great success. This was laid on by the prisoners under the
guidance of teachers and staff. The purpose of this project was to get the prisoners to provide dinner for
invited guests. It was a great success for some prisoners as they gained employment in the catering
industry when they were released from prison.

The pop up resturant has being nominated for a civil service award. As Chaplain | offered my personal
congratulations and sincere gratitude for their outstanding and exemplary service to staff and prisoners.

Congratulations are expressed also to our new Governor 3 who took on the role of Governor of Cork
Prison.

Congratulations also to those staff members who were successful in achieving new and different roles of
responsibility.

Section 3. Covid-19

Small clusters of Covid outbreaks occurred in 2022 for the very first time. Due to the quick response
from Governors, Chiefs and staff, it was quickly brought under control and kept to a very minimum.
Certain actions had to be continued from 2022. The protection of Prisoners and staff had to be the main
priority. A certain vigilance had to be adhered to. A certain alertness and precautionary behavior had to
be implemented.
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The continued efforts and adaptations made to keep Covid-19 at bay were continued. This included
people in different landings prohibited from socializing with each other; workshops kept at smaller
numbers; school classes opened with smaller numbers; family visitation continues in a new special
visiting area. The visitation area provided makes it much more family centered. It so | as Chaplain
fulfilled the role of Saint Vincent de Paul charity for prisoners.

Section 39 neutral venue visits continue to return to the prisons, which resulted in a more positive
experience for prisoners and families.

Positives which emerged in the effort to keep Covid-19 at bay in 2022 were that it makes the prisoner feel
protected and secure and sensitive to the needs of their families, staff and other prisoners. Health and
safety is the main priority for prisoners and staff and this included sanitization and hygiene kept to the
highest standard; Quarantined Prisoners provided with phones in their cells; and prisoners making video
calls to their families which they greatly appreciated.

Provision of a variety of subjects in Education is the key priority for prisoners. It builds up their self
esteem and many acieve awards giving some qualification for their future.

Section 4. Issues which continue to be relevant from previous Annual Reports

My request made in last years report has been responded to. For example the increase in the number of
psycholigists available. A new social has been employed for the prisoners. This proves a great support
to me in my work as chaplain.

In conclusion, | wish those staff members who retired this year a healthy, long and fruitful future. |
welcome the new staff in the prison service that transferred to Cork prison in 2022 a happy and fulfilled
stay. | wish the Governors well in their change of governance in the prison service. | thank all the
Governors, the chiefs, the prison officers and the prisoners for the opportunity they have rendered to me
in these times to share, learn and grow positively. It has been a more positive and enriching year than the
more recent years of covid 19.

Yours sincerely,

Fr. Ray Riordan
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