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Introduction

2020 started off positively in the Cork prison. I
worked as the main chaplain with the much
appreciated help of a volunteer chaplain. My work
comprised of Listening and offering advise to prisoners
and staff. Praying with and for them. Affirming them.
Building up their self-esteem. Endeavoring them to
discover their unique talents and gifts. Motivating them to
look at their positive side. Trying to give them hope and
belief in themselves. Engagement with prisoners and staff.
Good relationship with both. The variety of ministries
within and without of the prison. For example engaging
with staff and prisoners families outside the campus and
outside the ordinary schedule within the prison.

Covid 19

Nobody expected a change from the positive with the
coming of covid 19 in March. This experience brought
drastic changes to my work as prison chaplain. Due to
the Pandemic, the volunteer chaplin had to be relieved
of her work. Certain actions that had to be taken over Covid
19. The fear of the unknown. The protection of Prisoners and
staff. A new vigilance had to be adhered to. A Certain
alertness and precautionary behaviour had to be
implemented. The non sacramental life in the prison had to
be got used to. (Non Availability of Sunday Mass.)



Efforts made to Keep Covid 19 Out

e People in different landings are now prohibited
from socializing with each other.

e Workshops were postponed

e Learning classes had to be closed

e Visitation of Family had to be cancelled

e Saint Vincent de Paul members could not visit so |
as chaplain took on the role

e Section 39 neutral venue visits were cancelled

e When a death occurs of a family member a person
cannot attend privately to say good bye



Positives emerging in effort
to Keep Covid 19 Out

e [t made the prisoner feel protected and secure

e [t made them sensitive to the needs of their
families, staff and other prisoners

e Health and safety became the main priority for
prisoners and staff

e Masks worn at all time in the prison

e Sanitization and hygiene Kept to the highest
standard

e covid 19 cases non existent in Cork prison

e Quarantined Prisoners have phones in their
cells
e Prisoners can make video calls to their families
which they greatly appreciate



Sad occurances during 2020

Staff members and prisoners have suffered
Bereavements

In September a Prisoner took his own life. Fast action
occurred when found still alive in his cell by the chief,
officers and medics. He spent a number of days in a
coma in hospital before life support machine turned
off. Family expressed deep appreciation to Governor 1
and the chaplain for the time and care spent with the
prisoner and his family. Governor and chaplain met
family two months after the death of the prisoner in a
neutral venue where the family again thanked all the
staff involved.



Areas of Concern

[ am deeply concerned by the reality that some of the
men are spending long periods of time on the VPU
landing as well as the men who have mental health
issues. I feel that prison is not the place for them and
that the prison staff are unequipped and are not
trained to deal with mental health issues. The system
will not help with their current issues or
rehabilitation.

Conclusion

[ wish those staff members who retired this year a
healthy, long and fruitful future. I welcome the new
staff in the prison service who transferred to Cork
prison in 2020 a happy and fulfilled stay. [ wish the
Governors well in their change of governance in the
prison service. I thank all the Governors, the chiefs,
the prision officers and the prisoners for the
opportunity they have rendered to me in these
strange times to share, learn and grow positively. It
has been a truly difficult and challenging time for all
but one that did not go without reward.
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