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In accordance with Number 119 (1) of Prison Rules 2007, the Chaplain of Loughan 

House submits the following report for the year 2022 to the Director General and 

the Governor of Loughan. 

I confirm I have complied with the Data Protection Acts 1988 – 2018 and the 

General Data Protection Regulation when drafting this report.  

Section 1: General Commentary 

Loughan House is a low security prison for males aged 18 years and over who are 

regarded as requiring lower levels of security, and, who have proven through their 

past behaviour, and, their engagement in other prisons, that they were ready to 

progress to an open centre. The main objective for an open centre is to 

rehabilitate and reintegrate prisoners back into the community. Loughan is one of 

two open prisons in Ireland with a capacity of 140 prisoners. The prison population 

varied over the year with an average of 100 people at any one time - this 

increased to full capacity in May 2022. At the time of writing this report there are 

140 men in Loughan. 

Section 2: Provision of Chaplaincy Service 

The current chaplaincy provision for Loughan House is a 0.5 post, this skeletal 

provision limits the work that can be carried out with only half of any working 

week covered.  

The Irish Prison Service has a duty of care to provide adequate chaplaincy cover at 

all times. This 0.5 provision is challenged when trying to meet with transfers from 

other prisons, engaging with people prior to full release, supporting people who 

have been bereaved or who are experiencing other difficulties, attending to 

peoples’ spiritual needs, attending meetings and engaging with the general 

population. The inadequate chaplaincy resource means that some work can be 

missed or not carried out on time.   

To achieve the maximum benefit from the chaplaincy service it would be helpful if 

the hours already detailed could be reviewed.  

Since November 2022 the chaplain is working between Loughan House and 

Castlerea. Working between an open centre and closed prison is incomparable 

and has added extra pressure on an already inadequate service. Working fulltime 

in either prison would be a lot more beneficial to the chaplain and prisoners but 

also the Irish Prison Service. It would also enhance the level of Pastoral care 

available.  



There is no provision for chaplaincy cover for periods of sick leave, annual leave or 

bereavement leave.  

Section 3: 

3.1 Collaborative Multi-Disciplinary Approach  

Working in conjunction with other services is an important aspect of chaplaincy. 

When the provision cover allows the chaplain attends all local weekly 

Management Meetings, Multi-D meetings, bi-weekly PIPS (Personal Integration 

Plans) and a monthly review meeting.  

The Chaplaincy service offers a unique view at these meetings and advocates for 

those in our care by addressing concerns through a pastoral perspective. 

Chaplaincy works alongside Management, Officers, Addiction, Resettlement, 

Education, Probation and Psychology in order to safe guard a Multi-D approach. 

3.2 Referrals: 

Loughan House is an open centre, and, because of this the chaplain offers an open 

door policy which allows the general population to have access to the chaplaincy 

service at all times. All prisoners meet with the chaplain upon arrival or on the 

next working day – the open door policy is explained to them at this time.  

All engagements with prisoners, some of which take place when walking around 

the grounds, and, which may be brief are not recorded, interactions that need 

some sort of follow up are recorded.  

3.3 Presence: 

During the 21.5 hours the chaplaincy service is available to all persons in Loughan 

House and is a visible presence. The open door policy gives people the freedom to 

use the service when required. The overall experience by prisoners is that the 

chaplain’s office is a safe space where they can speak about issues that they may 

not discuss otherwise.  

Loughan House has a beautiful Chapel which is open 24/7 – again the men have 

commented about the importance of this space and how they use it for times of 

silence, individual prayer, Community prayer but also in times of loss.  

 

 



3.4 Religious Services: 

We are very grateful to the local Priest who celebrates Mass 3 times per week, on 

average, this includes, Saturday evenings, Sundays and one day mid-week - these 

Masses are well attended. Mass is also celebrated for people who have been 

recently bereaved or for anniversaries. 

The Rosary is recited 2-3 times per week, again, this gives people an opportunity 

to pray for any intentions they may have. Everybody working and living in Loughan 

House and their families are also prayed for during this time. The attendance 

varies with, on average, 5 people, but, this number can go up to 15.  

The Chaplaincy service also welcomed Religious groups and Friars to give talks and 

hear Confessions. These gatherings were well attended and people who had not 

been to Confession for many years availed of the Sacrament. The feedback 

afterwards was very positive with some people describing their experience as one 

of healing. Other people found the talks difficult and long. All Feedback is welcome 

as it gives an opening to further discussion and answers to possible questions that 

people may have.  

The Islamic Centre, during Ramadam, was also contacted on behalf of our Muslim 

population and any Prayer Mats and Qurans availed of. We also have a Christian 

group who come to Loughan on a weekly basis, to discuss Scripture, this too is well 

attended.  

Our local Bishop, who is also the Liaison Bishop of the Irish Prison Service, came 

and celebrated Mass twice during the year. Both Masses were well attended and 

some prisoners took part in the Liturgy by reading but also accompanying the 

Mass with song and guitar playing.  

3.5 Bereavement Support: 

Supporting those who are bereaved is a priority for the Chaplaincy Service. During 

the year we lost a staff member which was very difficult for everybody but 

especially for those who would have worked with this man for many years. His 

death was a huge loss as he was very much loved and respected by both staff and 

prisoners alike. Even though this time was very difficult there was a great sense of 

comradery amongst the general population. The outside support from EAP 

(Employee Assistance Programme), and, the local Priest was also greatly 

appreciated.  



We have had many bereavements throughout the year. People who have lost 

close family members had the opportunity to attend their funerals while others 

were able to view the funerals on-line. Those who attended funerals were very 

grateful and said it greatly helped them to come to terms with their loss. 

3.6 National 

The Chaplain attends the National Chaplaincy Meetings and contributes to the 

overall development of the Chaplaincy Service. The Head Chaplain visited Loughan 

during the year, this visit was welcomed by both Management and Chaplain. The 

support given by the Head Chaplain is always appreciated and availed of when 

necessary.  

Section 4 Areas of Concern:  

4.1 CRS – Community Return Scheme is a scheme offered in conjunction with the 

Probation Service which provides for an early structured release into the 

community. This benefits the community and prisoners alike as it encourages the 

prisoner to work but is also a way for them to pay back to society. This strategy, in 

the past, has proven to be very successful but unfortunately because of the lack of 

Probation Officers within the community, people in Loughan House have had to 

wait, after being referred for assessment, on average from 2 – 6 months, to access 

this scheme. This prolonged process has caused huge stress to both prisoners and 

their families but also adds stress to a system that is already struggling because of 

severe overcrowding.  

4.2 Transfers: Movement from a closed prison to an open centre 

An Open Centre is predominately about the rehabilitation and reintegration of 

prisoners back into society, in a slow structured way, by allowing them time home 

prior to release on either a bi-monthly or monthly programme. People who have 

been in the system for many years really benefit from these programmes as it 

gives them the time they need to reintegrate slowly back into community and 

family life – these programmes also help them and their families with any anxiety 

they may be experiencing around their release. In this past year we have had 

transfers from other prisons with people who have either very short sentences, or, 

who have very little time left to serve on a longer sentence. The work that can be 

done with these people is very limited, therefore, giving them a place in an open 

centre can prevent others who have longer sentences and who could benefit more 

from the opportunity.    



4.3 Medical 

There is a duty of care on the Irish Prison Service to provide for the health needs 

of those in prison, each prisoner is entitled to the same healthcare as would be 

available to them in the community. 

Unfortunately, because of staff shortages, this service was under a lot of pressure 

throughout the year, this impacted on both staff and prisoners alike. 

Section 5 – Conclusion 

I would like to take this opportunity to thank management and staff for any 

support I received throughout the year. I would also like to thank the head 

chaplain and chaplaincy team for being available to me when I needed to reach 

out.  

It is impossible, at times, and often not necessary, to quantify the work that is 

carried out by staff and prisoners within a prison setting. A prisoner came to me 

recently with an experience he had, where he was trusted in a situation where he 

would once have been distrusted, this experience had such a positive impact on 

him, and, from what he has said, he now desires to make all the necessary 

changes that will help him with recidivism. 

Finally I would like to thank God for this work, and, though at times can be hugely 

challenging it can also be extremely rewarding.  

 

‘A pure Heart create for me O God, put a steadfast spirit within me’  

Psalm 51: 10  

 

 

 


