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In accordance with Number 119 (1) of Prison Rules 2007, the Chaplain of Loughan
House submits the following report for the year 2023 to the Director General and
the Governor of Loughan.

| confirm | have complied with the Data Protection Acts 1988 — 2018 and the
General Data Protection Regulation when drafting this report.

Section 1: General Commentary

Loughan House is a low security prison for males aged 19 years and over who are
regarded as requiring lower levels of security and who have engaged well in a
closed prison. The main objective for an open centre is to rehabilitate and
reintegrate prisoners back into the community. My role as a chaplain contributes
greatly to this objective by working with the men where they are at and
encouraging them to make positive decisions so they can reintegrate successfully
back into society. The uniqueness of an open centre cultivates the ground which
makes this possible.

Believing in the dignity of every human being is deeply ingrained in how | work and
can never be compromised. | work under a Catholic Social perspective believing
that every person was created in the image and likeness of God — and that each
individual is unique. | encourage people to explore their dignity which helps them
to become more aware of their role as a child of God. This in turn helps them to
recognise the importance of their life but also the lives of others and can propel
them into becoming the person they were created to be. People working from this
perspective can change not only themselves but a whole community.

Loughan is one of two open prisons in Ireland, with a capacity of 140 prisoners.
The prison population varied over the year with an average of 120 people at any
one time. At the time of writing this report there are 140 men in Loughan.

Section 2: Provision of Chaplaincy Service

The current chaplaincy provision for Loughan House is a 0.5 post, this skeletal
provision limits the work that can be carried out with only half of any working
week covered.

The Irish Prison Service has a duty of care to provide adequate chaplaincy cover at
all times. This 0.5 provision is challenged when trying to meet with transfers from
other prisons, engaging with people prior to full release, supporting people who
have been bereaved or who are experiencing other difficulties, attending to
peoples’ spiritual needs, attending meetings and engaging with the general



population. To achieve the maximum benefit from the chaplaincy service a
fulltime position is needed.

Since November 2022 the chaplain is working between Loughan House and
Castlerea. Working between an open centre and closed prison is incomparable
and has added extra pressure on an already inadequate service.

There is no provision for chaplaincy cover for periods of sick leave, annual leave or
bereavement leave.

Section 3:

3.1 Collaborative Multi-Disciplinary Approach

Working in conjunction with other services is an important aspect of chaplaincy.
When the provision cover allows, the chaplain attends all local weekly
Management Meetings, bi-weekly PIPS (Personal Integration Plans) and a monthly
review meeting.

The Chaplaincy service offers a unique view at these meetings and advocates for
those in our care by addressing concerns through a pastoral perspective.
Chaplaincy works alongside Management, Officers, Addiction, Resettlement,
Education, Probation and Psychology in order to safe guard a Multi-D approach.

3.2 Referrals:

An open door policy is in place, this allows the general population to have access
to the chaplaincy service at all times. All prisoners meet with the chaplain upon
arrival or on the next working day — the open door policy is explained to them at
this time.

3.3 Presence:

During the 21.5 hours the chaplaincy service is available to all persons in Loughan
House and is a visible presence. People have the freedom to use the service when
required. The overall experience by prisoners is that the chaplain’s office is a safe
space where they can speak about issues in a private and confidential setting.

Loughan House has a beautiful Chapel which is available to both staff and
residents. People have commented about the importance of this space which can
be used for times of silence, individual prayer, community prayer and times of
loss. People of all faiths and none have used the Chapel as a place of solace.



3.4 Religious Services:

The local Priest celebrates Mass, on average, 3 times per week. These Masses are
usually well attended, both staff and residents are grateful to have Mass available
to them. Private intentions as well as Anniversary Masses are also celebrated
during these times.

The Rosary is recited 2-3 times per week, again, this gives people an opportunity
to pray for any intentions they may have. The attendance varies and can range
from between 5 to 15 people. During the year we had one man who lead a decade
in Latin, which he learned while in Loughan, while another lead in his native Polish
language. People enjoyed listening to other languages which in turn enhanced our
gatherings.

A couple from ltaly visited to give a talk. This was an opportunity for the men to
hear a testimony by someone who overcame addiction through faith. He talked
about the strength he got from his relationship with God. The men who attended
(22 in total) took an active part and asked many questions — the open discussion
was very helpful and the feedback afterwards was very positive.

November is the month of the Holy Souls — A Tree of Remembrance was made for
the chapel so people had the opportunity to place their deceased loved ones
names on the tree and these were remembered at each Mass. This brought
people great solace as they felt they were doing something for their loved ones
but also for their family who were still mourning. We have kept the tree in the
Chapel as it is a beautiful piece of art work which was made by one of the men.

We had an evening of Adoration where the Blessed Sacrament (Body of Christ)
was placed in a Monstrance on the Altar. The Chapel was lit by candlelight which
encouraged an atmosphere of silence and prayer. On entering the chapel each
person picked a Scripture quote which they used to reflect upon and take with
them if they wanted. The men were encouraged to stay for as long as they liked.
The feedback | got afterwards was very positive and people who normally struggle
with silence were surprised at how much they enjoyed the opportunity. 26 men
attended

A couple of Sisters from the Missionaries of Charity Order (Mother Teresa Nuns),
which are based in Sligo, came to give a talk and guide the men in prayer. The
feedback the next day was very positive and people found the experience very
peaceful. 26 men attended this gathering.



Living within a prison setting poises many challenges but finding your own space
within that setting can be one of the biggest challenges. Moments of silence are
extremely important but hard to come by. The voice of God is found in the depth
of the human heart — restoring silence is the only way we can perceive this voice. |
always encourage people to use our beautiful chapel throughout the day in order
to give themselves a break from the day to day activities. Many of the problems
people face nowadays relate back to the fact that we make no space for God.
Cardinal Sarah has written a wonderful book called “The Power of Silence’ in it he
says ‘Silence is an indispensable doorway to the Divine’

As a Chaplain | am available to people of all faiths and none, | provide emotional,
spiritual and social support to all who need it. | also have regular contact with ‘The
Islamic Centre’ who have always been very helpful in supplying Prayer Mats and
Qurans for our Muslim population. People are always very grateful for these items
especially during Ramadam.

We also have a Christian group who visit Loughan on a weekly basis and who have
given Bible Courses —the men who attended found this very helpful.

3.5 Bereavement Support:

Supporting those who are bereaved is a priority for the Chaplaincy Service.

We have had many bereavements throughout the year. Some people had the
opportunity to attend funerals while others were able to view the funerals on-line.
Those who attended funerals were very grateful and said it helped them to come

to terms with their loss.

3.6 Supervision:

The use of supervision has been a great support for the Chaplaincy Service and has
helped with reflecting on best practice and exploring new ideas and new ways of
working. Supervision is attended on a monthly basis.

3.7 National:

The Chaplain attends the National Chaplaincy Meetings and contributes to the
overall development of the Chaplaincy Service. The dissimilarity between closed
and open prisons becomes more obvious during these times. Reviewing policies
for the open centres, as is mentioned in the Irish Prison Service Strategic Plan, will
be a welcome change. The supporting role that a Head Chaplain offers is greatly
missed and much needed to further develop our service.



Section 4 Areas of Concern:

4.1 CRS — Community Return Scheme is a scheme offered in conjunction with the
Probation Service which provides for an early structured release into the
community. This benefits the community and prisoners alike as it encourages the
person to work but is also a way for them to pay back to society. At times people
who were accepted onto this scheme, and, whose families were notified, still had
to wait many months before being released. Families being notified too far in
advance can be problematic and hard for the prisoner and families to manage.
This prolonged process also adds stress to a system that is already struggling
because of severe overcrowding.

4.2 Transfers: Movement from a closed prison to an open centre

Transitioning from a closed prison to an open centre is a significant achievement
and though it is mostly very positive it also comes with its challenges. Adapting to
this new environment can take time — preparing the person in advance of this
move is paramount. Some people were told at the last minute that they were
moving, and, though they were happy with the move they also felt overwhelmed.

New arrivals are always welcome however it would appear, at times, that their
personal issues had gone unaddressed and the impact of this can be magnified in
an open setting. Most people who want to use their time well have voiced their
concerns that the behaviour of others could dampen their progress.

4.3 Life Sentenced Prisoners

Over the past few years we have had people released from Loughan House who
have gone on to live productive lives and who have contributed positively to
society. These positive moves highlight the importance of an Open Centre and the
benefits of people reintegrating slowly back into society.

However moving to an open centre can be both rewarding and challenging,
especially when people are faced with inconsistent expectations and uncertainties
about decision making. There can be huge disparities between what is said to the
person in a closed setting as to what is expected of them when they get to an
open centre. Before the person is transferred it would be helpful if there was
more communication between both centres. A settling in period is expected but
leaving a person for a year or two or more, with little or no progression, is not best
practice and puts pressure on prisoners, their families and staff alike.



Since 2019 there has been a change with the Parole Board, prisoners and the
victims are now allowed to have a legal representative before and after their
hearing. Although seen as a positive change there can also be a greater risk of
adverse outcomes for the prisoner. There is always a concern that the work a
person has done to get to an open centre could be underestimated. To get the
most out of the parole hearing, working within the framework of Restorative
Justice could be considered

4.3 Medical

There is a duty of care on the Irish Prison Service to provide for the health needs
of those in prison, each prisoner is entitled to the same healthcare as would be
available to them in the community.

Unfortunately, because of staff shortages, this service was under a lot of pressure
throughout the year which impacted on both staff and prisoners alike.

4.4 Human Dignity:

Earlier in the report | briefly touched on the importance of the dignity of each
person. Sometimes when faced with challenges we can react rather than act which
can have a negative impact on those around us. Working and living within a prison
setting is a unigue opportunity for each of us to look at how we treat people but
also how we treat ourselves. Unfortunately our human weakness/brokenness can
cause us to be disrespectful to those around us. But, it is only when we treat
others with the respect they deserve that we allow them the opportunity to grow.
Professor Bogin touches on this in an article he published on ‘Psychology
Anthropology” he writes “love and hope play essential roles in helping people
grow in a healthy way. They come together in intricate ways to help us feel
emotionally well” Sept 2023

The word Dignity is derived from the Latin word Dignitas which means ‘Worth’.
Each person has the right to be valued and respected. This right should not be
measured by what they have or have not contributed to society, but, should be
tied solely to their humanity. A great article which was written in April 2024
‘Declaration of the Dicastery for the Doctrine of Faith’ writes “Respect for the
dignity of the human person beyond all circumstances be placed at the centre of
the commitment to the common good and at the centre of every legal system.
Indeed, respect for the dignity of each person is the indispensable basis for the



existence of any society that claims to be founded on just law and not on the force
of power”

Section 5 — Conclusion:

| would like to take this opportunity to thank management and staff for the
support | received throughout the year. | would also like to thank the chaplaincy
team for being available to me when | needed to reach out.

It is impossible, at times, and often not necessary, to quantify the work that is
carried out by staff and prisoners within a prison setting. This work can go by
unnoticed by society but will always be remembered by the people who
benefitted from it.

Our goal in life is not to have a trouble free life but to look to our Creator who has
promised to equip us to deal with every situation

“l can do all things through Christ who strengthens me” Philippians 4:13

Finally I would like to thank God for this work, and, though at times be hugely
challenging it can also be extremely rewarding.



