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REPORT 

I wish to submit my report for the months of January 2020 - December 2020. 

Since March 2020, because of the restrictions imposed due to Covid 19, there 

have been many changes for both staff and prisoners alike. These 

unprecedented times have been a challenging time for everybody here in 

Loughan. 

I continue to be available on a daily basis to whomever needs support. There 

have been times however that the morale has been quite low amongst 

prisoners, and, trying to sustain some sort of hope has been challenging. 

Nevertheless it is during these times and because of these times that people 

can start to depend more on Our Lord “God is our refuge and strength, a very 

present help in trouble. Therefore we will not fear, even though the earth be 

removed, and though the mountains be carried into the midst of the sea; 

though its waters roar and be troubled, though the mountains shake with its 

swelling” (Psalm 46: 1-3) 

Due to the restrictions I have been unable to invite individuals or groups in to 

give talks. This has been a big loss, as in the past people have found these talks 

both inspiring and refreshing. 

We continue to recite the Rosary on a daily basis with an average of 4 – 7 

prisoners in attendance. Within the last year some prisoners have also started 

reciting the Rosary of an evening. If they continue this practice upon release, it 

will greatly benefit them but also their families and the wider community – it 

has been proven that people who practice their faith are less likely to re- 

offend. We have also had film nights which are usually well attended. These 

faith based films can be inspirational and can help with a person’s faith 

formation. 

The men take great pride in the general up-keep of the Church, having 

varnished all the woodwork but also cleaning the carpet and flooring area on a 

weekly basis. The suspension of Mass has been a huge loss to those who would 

normally attend. Mass was again celebrated when the restrictions were lifted 

but unfortunately from October 7th 2020 was once again suspended. 

Thankfully we were able to celebrate over the Christmas period, but again it 

was suspended after Christmas day due to level 5 restrictions being 

implemented. The Priest celebrated twice weekly, this helped to maintain 

social distancing in accordance with the Government guidelines. All the 



necessary precautions to keep people safe were put in place. Therefore, going 

forward, having weekly Mass celebrated should not cause any threat to 

peoples’ safety and again practising faith can help to reduce recidivism. 

Bothar: There is an ongoing partnership between Bothar and Loughan House. 

This year 20 cows in calf were donated to families in Kosovo. The family that 

receives the dairy heifer in turn pass-on the new born calf to another family in 

need. This project not only benefits the family who receive the cow but also 

their neighbour. People in Loughan also benefit as working on the farm 

encourages a strong work ethic and gives people a sense of responsibility. 

Rotary Ireland: For the past 5 years Rotary Ireland have been collecting 

unwanted bicycles from households around Ireland, these bikes are then 

brought to Loughan House for refurbishment. The prisoners repair the bikes 

which are then shipped off to places in Africa. Before Christmas, Rotary Ireland 

arranged for 200 bikes to be collected, these were then shipped to Gambia. 

The Army also donated 450 bikes for refurbishment. The prisoners benefit by 

learning new skills, and, the children in Africa, because of these bikes are able 

to attend school – this is an example of community collaboration in action. 

Receiving an education gives these children hope for a better future. 

Plants/Polytunnels: The plants that are grown here in Loughan would normally 

be sold to the general public but again because of the restrictions this did not 

happen this year. Plants, flowers and hanging baskets were donated and then 

distributed by the Civil Defence of Cavan and Leitrim to the older people who 

were cocooning/isolating in their area. Flowers were also donated to the 

Alzheimer’s Society in Cavan, they were then displayed in their Dementia 

Friendly Garden. On average 4,000 sunflowers are grown per year in Loughan, 

this initiative helps to raise funds for the Sligo Hospice. Again because of the 

restrictions this didn’t happen, however flowers and plants were donated to 

the Sligo Hospice. 

Gaisce Awards: The Gaisce Awards help people to build their confidence while 

developing skills and encouraging them to get involved in the day to day 

activities of prsion life. This year seven candidates successfully gained a Bronze 

Gaisce Award and three obtained a Silver Award. Currently there is one 

candidate who has completed their Silver Award and has subsequently gone 

on to start their Gold Award which they will complete in June 2021. In addition 

there are 5 candidates who started their Bronze Award in 2020 and will finish 



in the Spring of 2021. Finally there is 1 Silver awardee who started their award 

in late 2020 and will also finish in Spring 2021. 

Visits: Having visits stopped In March caused huge stress on both families and 

prisoners alike but unfortunately because of Covid these restrictions had to be 

put in place. When places on the outside started to open up we here in 

Loughan were left with heavy restrictions especially around visits. Family 

members were only allowed visit for a 15 minute period – these visits were 

allotted to morning time only. For some people, afternoon visits would have 

been a better option, having to travel so early in the morning put more 

pressure on those trying to organise child minders. Some families had to make 

the tough decision not visit as it was not practical to travel such a lengthy 

journey, 3 – 4 hours in some cases, for such a short stay. It was also very 

problematic for people looking for childminders, especially, when the ruling 

was put in place that only one person per household was allowed visit. Again 

many families chose not to visit as it was logistically impossible. Everybody 

understood that these restrictions had to be put in place. However some 

people felt that because Loughan house is an open centre, with quite a large 

surrounding area, the open space could have been used in a more practical 

way to allow for safe but longer visiting times. 

Christmas Visits: again only a 15 minute time slot was allowed and visits were 

on the basis of either one adult accompanied by a child or two adults. This 

brought more challenges especially for parents who had to make the tough 

decision about which child to bring – as you can imagine this caused stress on 

the parents and children alike. The staff worked tirelessly to make sure that all 

Government guidelines were put in place in order to keep people safe. It is 

unfortunate then, that visiting times could not have been extended over the 

Christmas period, especially when these measure were in place. 

Video links: Prisoners and their families benefitted greatly when the video calls 

worked as it was a way to connect with family members. However the video 

calls didn’t always work which led to frustration and upset especially for the 

children who were waiting to see their Father. After experiencing 2 to 3 failed 

attempts, some people decided not to try again as the disappointment for 

families was too great. 

Phones: Phone contact with family members is hugely important and people 

were so grateful for having their phone especially during these times. 



 
 
 

Psychology 

The Governor invited the Psychologist from Castlerea to visit, this gave the 

men the opportunity to discuss any mental health issues they may have been 

experiencing - this was a great opportunity for people. He met firstly with 

groups and then individuals. There seems to be an unrealistic belief that, 

before coming to Loughan people should have dealt with any issues they may 

have had prior to their arrival. Being in an open centre can highlight new issues 

for people, such as, concerns around their imminent release. Such concerns 

can go unnoticed in a closed setting. Having access to a psychologist would 

benefit the prisoner but also the community at large. It would ensure that 

people were properly rehabilitated and therefore lessen the chances of re- 

offending. 

Compassionates: Dealing with a custodial sentence can be very difficult, but, 

dealing with the death of a loved one while in custody can add more pressure 

and can be extremely traumatic. We have had many deaths of family members 

over the past year– some of these deaths have been tragic which makes it 

even harder for the person to deal with. At times people were given the hope 

that they would get temporary release in order to attend their loved ones’ 

funeral, but unfortunately their hopes were shattered when refused 

temporary release. We had one particular man whose brother took his own 

life. This man wanted the opportunity to view his brother’s remains knowing it 

was going to be the last time he would ever see him. Temporary release was 

granted at a local level but was then refused when Dublin went to level 3 

restrictions and the prison had to comply with these restrictions. The person 

got to see his Brother by absconding but ended up back in a closed prison 

afterwards. 

An open centre is predominantly about rehabilitation, being able to attend 

family funerals should play a big part in a person’s reintegration. It is during 

these difficult times of bereavement that a person who is refused temporary 

release can make the biggest mistakes which can then heavily impact on the 

remainder of their sentence. 



Community Return Scheme: Since March 2020 on average of 90 people have 

been released under the Community Return Scheme, again this movement of 

people gave others that sense of hope. Prior to a person getting Community 

Return the Probation service make contact with the person’s family, after 

receiving this call the family expect that the prisoner will be released within a 

few weeks. This process however can take time and it may be another 8 to 12 

weeks before the person is given a release date. This delay can cause huge 

tension with family members as the family can start to question how well the 

prisoner is doing or what mistakes they are making that’s causing such delays. 

People have said that this tension can negatively impact on their relationship, 

and, there is always a concern that this tension will continue affecting their 

relationship upon release. 

Overdose Prevention Video: The Addiction Counsellors and members of the 

Red Cross put together an overdose prevention video. People who took part 

really benefitted from the experience and everybody was delighted with the 

final result. The reasoning behind making this video was to educate people 

around overdose prevention with the intention of saving lives. It was rolled out 

in most prisons around Ireland. The men in Loughan haven’t had the 

opportunity to view it but are hoping to get the opportunity soon. The 

Governor has also spoken to members of the Red Cross about making another 

video based on hygiene procedures around Covid 19. 

Lifers: the lockdown has had more of a negative impact on the lifers than any 

other cohort in the prison. It is a huge concern for them, that, when things do 

eventually go back to normal their progression plan will start from where it 

stopped in March 2020, rather than, where it should be now. If this does 

happen it could add a year or more onto their already lengthy sentence. This 

will hopefully be taken into consideration when the lifers are being assessed. 

They feel the benefits of an open centre have been completely denied them, 

because of these unprecedented times we find ourselves in. They understand 

the dilemma this year has caused and the impact it is having on their lives and 

society at large. They also appreciate that little can be done during these level 

5 restrictions; but again, they remain hopeful that they will start to progress, 

taking into consideration the time they have lost, once these restrictions are 

eased - this hope is what keeps them motivated. 

They are also hopeful that their hard work which enabled them to get to an 

open centre will be acknowledged and not forgotten – not progressing for the 



last year is starting to make them feel as if they have been forgotten. Early last 

year, shortly into the first lockdown, they were told they would have the 

opportunity to speak with someone from the Irish Prison Service about their 

concerns - this hasn’t happened to date. 

 
 
Outside Services: With the School being closed and Merchants Quay and 

Probation not being on site the men found it very difficult and found the days 

very long. Nevertheless having access to these services via phone was helpful. 

Health Issues: 

It has been brought to my attention on many different occasions the issues 

people have had when trying to attend outside medical appointments during 

their time in Loughan. Not being able to attend appointments can cause huge 

stress on people and trying to reorganise appointments upon release can be 

problematic. Using the Chaplaincy Service to bring people to these 

appointments is an option. 

Covid 19 in Loughan: 

After the Christmas period 10 prisoners tested positive for Covid 19. This was a 

challenging time for people as the whole prison population went in to 

lockdown. Management and staff were well prepared and dealt with this 

situation most effectively. However the men voiced their concerns about the 

lack of exercise they received during this time - one hour over a two week 

period. This time of isolation, they felt, was made much more difficult because 

of the lack of exercise. Again, most people felt that the space around Loughan 

could have been used in a more practical way, which would have enabled 

them, in a safe way, get the exercise they needed. The lack of exercise not only 

effected their physical health but also their mental health. 

Initially people were told that programmes would return once the country 

goes back to a Level 2. They have now being told that this will only happen 

when everybody has been vaccinated. This is a concern for people who have 

chosen to wait until they are released before they receive the vaccine. People 

are asking for some clarity around this and have questions about how their 

programme and/or Community Return Scheme could be effected if they do not 

take the vaccine. 



I would like to take this opportunity to thank management and staff for their 

continued support to my role as chaplain. Their support helps me to continue 

working in what can sometimes be a challenging environment. The line “Do 

not be afraid” is mentioned 365 times in the Bible – one for each day of the 

year. Sometimes our decision making can be based on fear, this fear would not 

exist if we were to truly believe in God and trust in His Word. 

I would also like to thank the head chaplain and all other chaplains for their 

continued support, I find it encouraging knowing that I can pick up the phone, 

to any chaplain, at any time. 

“Trust in the Lord with all your heart and lean not on your own understanding, 

in all your ways acknowledge him, and he will make your paths straight” 

(Proverbs 3: 5-6) 

 

Chaplain. 


