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To the Director General Ms Caron McCaffrey, and the Midlands Governor Mr. David Conroy: 

We are pleased to submit the Midlands Chaplains’ Annual Report, 2021.  This is required under Prison 
Rules 2007.   119. (1)  Each chaplain shall, not later than the 31st day of March, or such later date as may 
be specified by the Minister, in each year, prepare and submit to the Director General and to the Governor, 
a report on matters relevant to the provision of chaplaincy services in the prison during the year 
immediately preceding the year in which the report is to be submitted. 

 

Section 1 - General Commentary  

i. For the second year running, the provision of chaplaincy in Midlands Prison was carried out 
in the context of the Covid-19 pandemic. As we end 2021, we continue to be impacted by 
the huge numbers of cases in the community. The pandemic has once again created 
challenges for chaplaincy, but also opportunities to do things in a different way.  

ii. Chaplaincy has needed to be adaptable as the prison moved through lockdowns, normality, 
quarantines and isolations, while supporting the incredible job done by management, staff 
and residents to keep everyone as safe as possible. 

iii. Through it all, Midlands chaplains kept up a consistent provision of service this year, 
maintaining a regular presence on the landings and an availability to respond to the needs 
of the residents, day and night, on each of the 365 days of 2021. 

iv. The complexity of the challenges faced on a daily basis has been highlighted by the Office 
of the Inspector of Prisons Annual Report 2019 where a deeper look at the function of 
chaplaincy “ reveals a complex terrain of unpredictable and difficult circumstances attended 
to by Prison Chaplains” (i) 

v. Working closely with the Class Officers and ACOs and Chiefs, we were present to the 
residents, who number 812 as we sign off on this report today. We liaised closely with their 
families where necessary, and appropriate.  

vi. However, the Chaplaincy resources in the Midlands Prison continue to be a source of 
concern. As we complete this report, with 2 full-time I.P.S. Chaplains, and 1 full-time locum 
Chaplain, the ratio of residents to chaplains stands at 270:1. This presents an enormous 
challenge to chaplains currently, and the situation will worsen as the impact of Covid-19 
eases, and the number of residents increases.  

vii. We have responded to these challenges during the year by refining the focus of our work 
to deal specifically with chaplaincy-related demands, and commitments. Our aim is to be 
able to give the best quality of service to each of the residents in our care. It has meant, and 
will continue to mean, offloading commitments which chaplains have been asked to take 
on, over the years, but which do not pertain to the chaplaincy role. It is a work in progress. 

viii. Chaplaincy is aware of the many victims of crimes whose lives have been dramatically 
altered by the actions of others. This awareness forms part of our interaction with the men 
in our care, and informs our work with them, towards their rehabilitation. 

ix. In this year’s report we refer to some issues raised in our 2020 Report, and which continue 
to be of concern throughout 2021. Of particular concern is the use of prison as a place of 
detention for people with serious mental illness who, we believe, should be cared for in a 
suitable facility in the community. The lack of adequate mental health care facilities in our 
country, and the use of prisons as alternative accommodation, without the necessary 
professional resources to care for the people concerned, would be considered a national 
scandal if it were known, and not hidden as it seems to be behind the walls of our prisons. 
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Section 2. Provision of Chaplaincy Services 

a. Local   
 

1. Chaplaincy Team 

 

i. The provision of Chaplaincy Services depends on the chaplaincy team. Here in Midlands, 

the team does its best to respond to the needs of the men in it’s care, but does not have the 

necessary resources of personnel in order to respond adequately to the demands made on 

us here in Midlands. We have highlighted this concern in our Annual Report 2020 (ii) and we 

repeat it here again. 

ii. We began 2021 with 3 I.P.S. full-time chaplains, and one locum full-time chaplain. At the 
beginning of February 2021, our locum chaplain transferred to another prison, leaving us 
with three full-time chaplains for the following 3 months. A new locum full-time chaplain 
took up a post here on May 17th.  

iii. In June 2021, one of our I.P.S. full-time chaplains retired, after many years of dedicated, 

and exemplary, service. We celebrated a thanksgiving mass for our outgoing chaplain on 

June 6th. The departure of this much loved, and highly respected, chaplain left us with 2 

full-time IPS chaplains and one full-time locum chaplain  

iv. On April 28th we had received confirmation  from HR, through the Head Chaplain, that a 

permanent replacement for our retiring chaplain would be appointed before that chaplain’s 

departure. The permanent replacement did not materialise. 

v. In August, a temporary locum chaplain began working three days a week here, while 

working in another prison 2 days a week. This arrangement continued until the end of 

September. While welcoming some new input to the chaplaincy team, the arrangement was 

of reduced benefit, given that the locum chaplain was not available when most needed. 

vi. The issue of resources continues to limit the ability of chaplains to engage with the men on 
their divisions, to give them the ongoing support they need, and to have time to hear their 
stories and journey with them. It impacts on the quality of engagement we can have with 
the men, and with their families.  

 
vii. Given the serious reality of our chaplaincy resources here, and the demands placed on 

chaplains, we fully support the recommendation of the Office of the Inspector of Prisons 
that an independent review of the chaplaincy service be undertaken.(iii) 

 

viii. We are unable to plan too far ahead due to our chaplaincy team continually being short 
numbered, and due to the changes in personnel.   

 

ix. At a minimum, we urgently need two more I.P.S. full-time chaplains, on the ground, here in 
Midlands. As we mentioned in our Annual Report 2020 (iv), the Midlands needs 5 permanent 
full-time chaplains in order to properly respond to the spiritual and pastoral needs of the 
men in our care. 
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x. As we sign off on this report, we are two I.P.S. full-time chaplains and one locum full-time 
chaplain, here in Midlands. We were informed at the beginning of December that a 3rd I.P.S. 
full-time chaplain would begin in Midlands on January 4th, 2022.  We look forward to being 
a full-time team of 4, bringing us closer to what we need as regards chaplaincy resources in 
order to properly serve the men here in Midlands. 

 

xi. Failure to adequately resource chaplaincy in the Midlands could lead to a reduced 
availability of chaplains on the ground, less well-prepared and reduced numbers of liturgies, 
and a decrease in our daily interaction with the men in our care. 

 

2. Chaplaincy Role 

 

i. 2021 saw us continuing to work on clarifying the role of chaplain here in Midlands, and we 

have made progress in reducing response to the demands on chaplaincy which are not 

chaplain-specific. eg shopping, taking phone calls unrelated to chaplaincy etc.  

ii. We hope to continue the progress made, in the coming year. 

iii. Clothes for those in need, and who have no other means of obtaining them, are sourced 

through the S.V.P. team in the visitors centre. On behalf of the men, we are incredibly 

grateful to the SVP team for their generous, consistent and discreet support. On December 

17th, we had a meeting with the Governor and the Director of the Visitors Centre, to agree 

on some financial support for SVP and transfer of money from prisoners to them where 

possible and necessary. This support from the prison Governor is greatly appreciated. 

iv. Thanks to the Divine Mercy, Skerries, and other donors, we can continue to supply the men 

with rosaries and booklets on request. 

v. We continued to be a primary point of contact for the men and their families. Our ongoing 
efforts to dedicate ourselves to specific divisions within the prison, improving engagement 
and getting to know the men better, are resulting in a more effective chaplaincy service. We 
are, for example, better able to represent the men at all significant meetings within the 
multidisciplinary context. 

vi. As well as the regular liturgies throughout the year, Ash Wednesday Service was recorded 

beforehand and uploaded to the in-cell TV system 

vii. Lenten Calendars prepared and distributed to the men 

viii. Ramadan was marked by our Muslim residents and appropriate arrangements made 

through the kitchen and chaplaincy 

ix. In June, we met with delegate from the office of the Inspector of Prisons 

x. We were invited to a Remembrance Service for those who died in Portlaoise Hospital, in 
November. Unfortunately, we were unable to attend this important occasion. 

xi. In December we met with the Directors of New Directions, an organization founded in 
2018 and working with families of women and men in prison. 

xii. We highlight the positive working relationship we have with Resettlement, probation, 

Addiction and Psychology Services here in the prison. We are grateful for their support and 

interaction. 

xiii. Citizens’ Information have been very supportive and helpful to the men who have sought 

their engagement. 
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3. Team Meetings 
 

i. In the earlier part of the year, our Midlands Chaplains’ team meetings took place from time 
to time, as required. We moved to more regular meetings later in the year and now meet 
weekly, in so far as possible. This helps us to keep a focus on our role, support one another 
and be as professional as possible in carrying out the chaplaincy service. 

 
4. Communication 

 

i. We value the open door policy of management and their availability to us, when required, 

and their prompt responses on occasions of urgency. However, we would highlight the 

need for a more regular, ongoing, line of communication between chaplaincy and 

management. 

 

5. Deaths 

 

i. The death during the year of one of our Officers was a shock for the whole prison 

community. To his family, to our staff and management, to the in-reach services, and 

to all our residents who knew and worked with our deceased colleague we were 

present in prayer, in support and in solidarity.  

 

ii. We had three deaths in custody during the year, and we were present to offer 

prayers and support, conscious of the impact on the families of the bereaved, on the 

residents in the prison, and on the staff. 

 
 

6. Life Sentenced Residents 

 

i. Residents who have life sentences tell us that they do not know what the future holds for 

them, and they find it hard to get information with regard to moving to open prisons etc. 

Covid-19 has impacted very negatively on meetings particularly, and we look forward to 

positive, prompt and in-depth engagement with life sentenced residents in the coming year 

as we hopefully move out of Covid-19 restrictions. 

 

7. Arbour Hill 

 

i. We have endeavoured to get clarification on the criteria for transfer from Midlands to 

Arbour Hill Prison. Many of the men have asked for such clarity, which would be of help to 

them in preparing for their ongoing rehabilitation. 

 

 

8. Phones  

 

i. There have been difficulties with access to phones at various times during the year on 

certain divisions. There is a real need to accelerate the installation of phones in all cells 

throughout the prison, particularly in the context of continuing lockdown situations. 
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b. National     
 

i. Chaplains contribute to, and support, the national Chaplaincy, led by the Head Chaplain. 
This happens through attendance at national Chaplaincy meetings and contributing to 
the development of Chaplaincy. We are grateful to the Head Chaplain for facilitating our 
meetings during 2021, in what was a particularly challenging year. 

ii. Early in the year, supervision for chaplains was formalised by the IPS, and we are very 
grateful for this. We are hopeful that the number of sessions each year can be extended, 
for the benefit of Chaplains and those in their care. 

iii. We attended National Chaplains’ Meetings online during the year 
iv. At the end of June, we participated in on-line presentation on Restorative Practice, 

directed from Maynooth. 
v. At the beginning of July, we had a training day on Engagement with Services tab 
vi. In October, Chaplains participated in the Travellers in Prison Initiative Conference 
vii. In the coming year, we hope to continue with development of the Strategic Plan, to be 

able to meet face to face, continue to work for improved conditions for chaplaincy 
through FORSA 

 
Section 3 COVID-19 

 
a. Positives during Covid-19 

 
i. While Covid-19 continued to be present in the community throughout 2021, the IPS 

National Infection Control Team put infection control measures in place throughout the 
prison estate, and we are very grateful for their work. Our own Midlands Outbreak 
Control Team, along with Management, Staff, in-reach services and residents combined 
to ensure we had as safe and as positive a prison life, as possible. There was a real sense 
of people pulling together. 

ii. So we acknowledge the commitment of everyone concerned to maintaining a healthy 
prison environment through Covid pandemic times. We echo the words of our Director 
General when she said that the prison population, too, has played a key role in containing 
the spread.(v) They helped greatly in keeping the place clean and safe. 

iii. The residents were vaccinated during the year which helped in keeping us Covid-free in 
so far as was possible. 

iv. Chaplains here in Midlands Prison continued to be present and available to the men on 

the landings 24/7, throughout the year. 

v. The resumption of Review Meetings, online, was a positive development 

 

b. Negative Covid-19 Impacts 
 

i. The times when school had to be closed during lockdowns, left the men very frustrated, 
as school is a valuable outlet, resource and stimulation for them. We would encourage 
more availability of the library service on the landings during lockdowns, similar to that 
of summer 2020.  

ii. Lockdowns impacted on people’s movement and at times restricted attendance at 
masses. 
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iii. In our 2020 Annual Report (vi), we raised the issue of lack of access to showers for the 
men on quarantine. In the absence of a plan to remedy the situation, and despite the 
best efforts of staff,  some of our residents again faced the shocking  situation of 
lockdowns without access to showers. On one such occasion, the day-time 
temperatures outside reached 29c. Apart from the cell door being opened for delivery 
of food and water, the men were locked inside, with some sharing a cell. In the interests 
of the physical and mental health and well-being of the men, some solution must be put 
in place to ensure that this does not happen again. 
The – Progress in the Penal System (PIPS) Assessing Progress during a Pandemic 2020 Report 
published by the IPRT in January 2021 highlights the issue of poor showering facilities 
across the prison estate. (vii) The IPRT 2020 Report also highlights the reference to the 
need for adequate shower facilities in the European Prison Rules (viii)  
We call on the IPS to act to ensure that every resident of our prisons has daily access to 
a shower.  

iv. There was a period when men no longer received original mail sent in. They only receive 

a photocopy of the message sent. Mail is one of the main lifelines for those in prison. 

These new restrictions eliminate the thought a family member may have put into choosing 

a birthday card for example. Personal letters and photos are very important to the men, 

and for their well-being. They should not be blocked by the actions of a few. 

v. In relation to vaccination of people working in the Midlands prison, we believe that 

priority should have been given to the vaccination of staff working on the landings and 

those in direct day-to-day contact with the men. Within prison chaplaincy, dates varied 

considerably for vaccinations, while in general there did not seem to be a focus on those 

who were most in danger of contracting the virus, and of spreading the virus in the prison 

(eg officers working on landings, chaplains), as being priority groupings.  

vi. Multi-disciplinary meetings did not take place as before, impacting seriously on inter-

disciplinary engagement, and the mutual support we all receive from them. 

vii. Neutral venue visits did not take place, and this leads to great frustration among those 

seeking contact with families and also hoping to progress their sentence. 

viii. Religious services, including masses and Muslim prayers were adversely affected at times 

throughout the year by Covid restrictions. 

ix. Where in-cell phones are installed, some of them are unable to contact their families as 

the phones in their cells are not working. 

x. In some areas of the prison all the windows on level 3 are frosted, so the men were not 

even able to see outside their cells during lockdown 

xi. Being unable to visit men when they went into hospital due to Covid-19 restrictions 
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c. Changes   
 

i. The development of video calls was really positive for the men and their families 
ii. Sunday masses continued to be recorded and were transmitted to the in-cell TVs. The 

recordings were made available also to other prison chaplaincies. 
iii. Viewing of family funerals on in-cell TVs was made possible thanks to the ACOs and 

staff responsible 
iv. In-cell telephone access has been positive for those men who have access to it.  

Sometimes this system was misused, with chaplains receiving unnecessary calls 

unrelated to chaplaincy, both from the Midlands and from other prisons. 

v. Tele-chaplaincy was a significant help to some people during the year. 

vi. We now have a group of singers for A & C Divisions’ liturgies and another group for E & 
G Divisions’ liturgies 

 
 

Section 4        Issues of Ongoing Concern  

(i) Chaplaincy continues to function as best it can, particularly in the provision of religious 
services, without having a dedicated Chapel.  

(ii) We have requested training for a sufficient cohort of staff on both sides of the roster to 
ensure that the recording of religious services can be guaranteed each week. We are 
extremely grateful to the staff who work with us on this, and we hope that more staff will be 
trained. 

 

(iii) There is a large population of men presenting with a high age profile, with special physical and 

mental needs, and disabilities. We believe that alternatives to imprisonment must be found for 

them and for many of those in prison. Fr Peter Mc Verry recognises how some residents of our 

prisons have been failed by the health and social services of our country. (ix) 

 
(iv) As in our Annual Report 2020 we wish once again to highlight the serious issue of mental 

health in relation to our prison, and we repeat our call for training for all those working with 

people who have serious mental health issues.(x)   

 

(v) C1 Left landing is just one of many examples in our prison where the staff do an outstanding 

job in their care of men, with serious mental health issues, who are resident there. Our prison 

continues to hold residents here who should be cared for in appropriate mental health care 

facilities. This point, in relation to all prisons, was highlighted by the Director General of the 

I.P.S. at the end of last year, as she expressed concern at the large increase in people who are 

mentally ill being housed in our prisons.(xi) 

 

(vi) The Office of the Inspector of Prisons, in its Annual Report 2019, quotes Professor Harry 

Kennedy, Clinical Director of the CMH, referring to mentally ill patients on waiting lists, saying 

they are “being kept in prisons because there are no beds available to them at the Central 

Mental Hospital”  (xii)  This injustice cannot be allowed to continue. 
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Conclusion 

 
i. We have come to the end of another year in which Covid-19 has dominated life in our 

country, and within our prison. Midlands Chaplaincy has seen 6 chaplains serve on our 
team, at various stages, and for various lengths of time, throughout the year. Only 2 of us 
have served for the complete calendar year. In caring for such a large, complex and diverse 
prison population as we have here, we need a well-resourced and stable chaplaincy team, 
to be able to respond properly to the needs of the men in our care.  

ii. Covid-19, and the issue of chaplaincy resources, have made this an extremely challenging 
year. It has also been a rewarding year, and one in which we can point to significant 
progress being made in bringing a focus, and a team centred commitment, to the role of 
chaplaincy. 

iii. We have much to learn, and there is great scope for growth. We are extremely grateful to 
the residents of the prison and to their families, to the staff, the management, the 
services, the school, our colleagues in chaplaincy throughout the prison estate, and to 
each and every person with whom we have shared this year just gone by.  

iv. We would like to thank the Governors, Chiefs, ACOs and Staff here in the Midlands, and 

those who left during the year, for their support, guidance and shared commitment to the 

men in our prison.  

v. We acknowledge and appreciate the work and support of the Admin. Staff, and their 

engagements with us. 

vi. The print, woodwork, garden and other workshops, and the school, have been negatively 

impacted during this Covid-impacted year. They provide positive opportunities for all who 

can access them. We are grateful for all their efforts to keep things open, for the benefit 

of the men. 

vii. Thanks to our volunteer musician for her assistance in the masses, and work with our 

musicians and singers.  

viii. We acknowledge the contribution made by the various services working here, and 

especially the efforts made to overcome the impact of Covid-19 restrictions.  

ix. Our thanks to the Guild of St Philip and the team which runs the visitors centre for their 

efficiency, kindness and care of each and every visitor who passes through the prison.  

x. At a national level we are grateful to our colleagues in chaplaincy, and to our Head 

Chaplain, for the meetings we have shared this year, and for the mutual support in these 

difficult times. Thanks also to our colleagues who represent us in dialogue with FORSA. 

xi. We look forward to brighter days in 2022, and the opportunity to meet and engage in 
person, and to build on the work of chaplaincy throughout this past year. 

 
 

Midlands Chaplains. 

December 31st, 2021      
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Footnotes: 

 

(i) Office of the Inspector of Prisons Annual Report 2019 Pg 57 
(ii) Midlands Chaplains Annual Report 2020    3. Local Chaplaincy a. (iii) 
(iii) Given the critical service provided by the Chaplaincy, the Inspectorate recommends an 

independent review of the Chaplaincy Service. Office of the Inspector of Prisons Annual 
Report 2019 Pg 57 

(iv) Midlands Chaplains Annual Report 2020    3. Local Chaplaincy a. (iii) 
(v) "Without their understanding, support and adherence to infection control measures we could not 

have introduced the necessary actions,"  (Irish Independent 21/02/21) 
(vi) Midlands Chaplains Annual Report 2020  2.a.(x).a 
(vii) Progress in the Penal System (PIPS) Assessing Progress during a Pandemic 2020 Report  Pg 54 “ There 

are currently 849 in-cell showers across the prison estate, of which 20 are within Safety 
Observation and Close Supervision Cells. This compares against a prison population of 3,765”   

(viii) Progress in the Penal System (PIPS) Assessing Progress during a Pandemic 2020 Report  Pg 45  
Under Rule 19.4 of the European Prison Rules, it states that: Adequate facilities shall be 
provided so that every prisoner may have a bath or shower, at a temperature suitable to the 
climate, if possible daily but at least twice a week (or more frequently if necessary) in the interest 
of general hygiene. 

(ix) A Dose of Reality – Fr Peter Mc Verry.   Redemptorist Communications 2019 pg 44 “There 
are many in prison who should be there. But there are many who should not, and need not, be 
there, who are only there because the health and social services have failed them” 

(x) Midlands Chaplains Annual Report 2020 Pg 15 8.b. “ Prison staff do an excellent job in the 
day-to-day caring for these men, but there is a need for appropriate training of staff, chaplains, 
and others specialising in these areas”. 

(xi) Irish Independent 31/12/20 
(xii) Office of the Inspector of Prisons Annual Report 2019 Pg 38 

 

 
 
 

 


