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1. Introduction

Chaplaincy in Midlands Prison began 2020 with 2 permanent full-time chaplains
on duty. In the middle of January we welcomed the appointment of a locum
chaplain. During the summer we welcomed back the permanent full-time Chaplain
who had been on sick leave since October 2019. These four chaplains made up
the chaplaincy team throughout the remainder of 2020.

Midlands chaplaincy normally provides a service seven days a week, and there is
a chaplain on call each night. In a prison of roughly 840 inmates, and taking into
account days off and annual leave, as well as parental leave, three permanent
full-time chaplains, and one locum chaplain, is not in any way an adequate
resource with which to provide the most basic chaplaincy service which we see as
necessary, in a very challenging environment.

This challenging environment was made all the more so, this year, with the onset
of the Covid-19 pandemic. The new reality created challenges for the management
of the prison, for the staff, chaplaincy and services, and most of all for the men in
our care. At the same time, this reality created opportunities for fast-tracking
change such as online payments, video visits etc. We must acknowledge that when
the willingness to change is present from IPS management, positive things can
come about at an acceptable pace.

As chaplains, we are conscious of the many victims of crimes whose lives have
been impacted drastically and catastrophically. With the victims of crime in mind,
Chaplains endeavour to journey with the men in our care, towards facing the
reality of their situation and in some way help on the journey of making amends.
This is sensitive work, but crucial to the care and rehabilitation of offenders.

Chaplains aim to be agents of the presence of the Ultimate reality whether that is
one of divinity, or not, for the people we accompany. Here in the Midlands,
approximately 98% of the men have a faith tradition. Often, in addressing their
crimes, their transgressive behaviours, facing their own traumas and the traumas
they may have caused others, it is Chaplains who are their first port of contact in
dealing with this delicate landscape. This is important, and essential, work for
chaplains, offering non-judgemental person-centred companionship, under the
remit of Care and Rehabilitation of the IPS.



2. Covid-19

The story of life in the Midlands prison, and particularly the story of chaplaincy
this year, is marked by the impact of the Covid-19 pandemic. It is important, at
the outset, to acknowledge the great work of Management, Staff, Surgery and
Health Care, the Services and Residents of the prison in facing the challenges
which Covid-19 brought us. It was particularly important that chaplaincy was able
to maintain a presence on the landings, and throughout the prison, during this
pandemic time of challenge and opportunity.

a. Challenges

i)

i)

Divisional Responsibility

Previously, chaplains would have moved freely throughout the
prison. Now, due to the need to curtail the possibility of the virus
being carried from one part of the prison to another, and in line with
plans drawn up by management for the staff in the prison, each
chaplain took responsibility for specific divisions, and limited their
movements in so far as possible, to these divisions. This adjustment
has taken time and is a work in progress as both the men, and
chaplains, get accustomed to the limits, and opportunities, it
imposes.

Chaplaincy Resources

As well as absence of chaplains on account of days off, annual leave,
sick leave and parental leave, we were impacted by the absence of
chaplains through being close contacts. This led at one stage to the
prospect of no chaplain being available to work. We are very grateful
to the Head Chaplain, who arranged for a Chaplain from another
prison to fill in at this time. However, circumstances changed, and
the replacement was not required.

Covid-19 in the Prison

The emergence of some cases of Covid-19 in the prison posed many
challenges for the prison generally, and for chaplaincy. The IPS
deserves great credit for having put in place protocols which ensured
that, when the virus got into the prison, the cases were small in
number and isolated to one division. One of the ongoing challenges
of achieving this, is to ensure that the means used to keep our prison
safe will also guarantee the spiritual, physical and mental health, and
well-being, of the men in our care.

Testing Protocol

The testing of everyone in the prison was very welcome and was
carried out in an ordered and thorough way. However, for future
reference, we believe that priority for testing should be given to Staff,
Chaplains and Health Care workers who are regularly meeting people
on the landings where an outbreak occurs. This is to mitigate any
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delay between a case emerging and the staff, chaplain and health-
care workers being tested. We have raised the point with the
Governor, and with the Head Chaplain, and it has been heard.

Communication

One of our main issues of concern around the emergence of the virus
in the prison was the communication of information on the cases. We
were in direct, daily, contact with the prisoners, and with many of
their families, yet we had to wait days before knowing what was
happening. We needed to have information on the facts in order to
know how to respond adequately to questions from prisoners and
families. Not having adequate information made a difficult job even
more stressful. An information vacuum creates undue anxiety,
rumour and fear for inmates and families.

Religious and Spiritual Services

a) Religious services were stopped in March, and this had a major
impact on the men who were used to participating in the catholic
masses at weekends, at the weekly Church of Ireland service and
at the Friday Muslim prayers. It posed the challenge of how to
continue to provide the spiritual nourishment which these men
sought, and needed. The reduction/absence of religious services
was to have a real impact on the spiritual health and well-being
of the men in our care. For some unexplained reason, we were
one of the last prisons in the country to be given the go-ahead to
resume religious services, at the end of September.

b) In November, a decision was made by ERPT (IPS Emergency
Response Planning Team) that religious services in prisons must
follow Government guidelines, and that an exception be made for
gyms to be open for the residents in prisons. This should have
been the basis for change to religious services also. We fully
recognise and appreciate the value to the men of having the
gyms, school and workshops open and fully support this exception
being made. But to refuse to allow religious services to happen
seems to be unreasonable and illogical. Masses had already taken
place in safe conditions in our prison, and we complied diligently
with all the protocols in line with NPHET and government
guidelines.

c) We believe that there was no justifiable reason to ban religious
services, which are vital to the well-being of many of our men.
This raises serious questions around the rights of people in prison
to practice their faith. It raises questions as to what was the
motive behind the decision not to make an exception also for
religious services. On behalf of the men in our prison, we raised
the issue at local management level, and with the Head Chaplain
who voiced our concerns with HQ.
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d) We submitted an application paper to the Governor for a
“Chaplaincy Channel” so that all men who wished to, could have
some of their spiritual needs met through the provision of
Religious services including Catholic, Church of Ireland and
Muslim services, recovery-based talks for addiction (AA, NA, SA)
and other inspirational videos which could be shown. We await a
positive response to our proposal which could really benefit the
spiritual and mental health of the men, particularly of those locked
in their cells for 23+ hours a day, during the Covid-19 pandemic.

e) Midlands Prison continues to be without a dedicated chapel in
which to hold regular religious services, and other types of
meetings, for the various faith groups in the prison. For religious
services in one area of the prison particularly, this implies a lot of
time and work to get the area set up, and requires extra
commitment from prison staff for supervision of the same, before
and after the service. The absence of a dedicated chapel is a
serious impediment to the functioning of chaplaincy

Multi-Disciplinary Meetings

Multi-Disciplinary meetings were suspended during the last ten
months of the year. They are an invaluable forum in which to raise
concerns and to support each other. Our work as chaplains is greatly
enhanced by our engagement with the services in the prison, and
with the school. The monthly Multi-Disciplinary meeting was a vital
point of contact, sharing and mutual support. Its absence had
impacted negatively on a coordinated approach to support for the
men in the prison. And, when a lack of communication was a real
issue during this year, this would have been a perfect forum to
address needs and concerns. We see the resumption of multi-
disciplinary meetings, either physically or through tele-conferencing
as an absolute priority in the care and rehabilitation of the men.

Review Meeting

Chaplains had been excluded from participation in the review
meetings this year, without any explanation, apart from there being
a shortage of space. The presence of the chaplain at these meetings
can be very important for the prisoner, who is being discussed in his
absence. One of the roles of a Chaplain is to advocate for prisoners.
The chaplain brings a different perspective to the others present, and
a way should be found for chaplaincy to be present at all review
Meetings, either physically or through tele/video link. Thanks to the
Governor, we were present at a most recent review meeting, and we
look forward to this arrangement continuing.
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Family Bereavement

The death of a close family member can be a traumatic event for any
of us. The impact greatly increases when you are in prison. Due to
Covid-19, visits to funeral homes did not happen. The opportunity to
grieve and say good-bye to a loved one was denied to many of the
men. This has to have had a serious detrimental effect on the men
concerned, and impacts on their ability to make the progress they
otherwise could, through their prison time. Regrettably, valuable
opportunities for care and rehabilitation were missed.

Quarantine/Isolation Experience

a) The experience of the men on quarantine, in cells without
showers, locked in for 23 hours a day and sometimes 30 hours at
a stretch, sometimes on very warm days with poor ventilation,
has been extremely difficult. To deny men showers for two weeks
at a time is demeaning, and has a serious impact on their personal
hygiene, on their dignity and on their general well-being. The
reduced movement, and more time spent isolated during the
Covid-19 regime, has been extremely difficult for many of the
men.

b) Communication through the door, with both chaplain and man
behind the door wearing face masks, with the noise of the
landings in the background, sometimes with men having hearing
difficulties, makes communication between chaplain and inmate
extremely challenging. When the meeting is with a new
committal, who is quite often traumatised by being imprisoned,
there is a real danger that the chaplain will miss out on important
details or may not be able to pick up on facial or spoken messages
of concern.

Overcrowding

When cocooning was introduced during Covid-19, it resulted in some
men being transferred to other cells, and some to sleeping on the
floors. Three people sharing a two-person cell, on warm days, with
limited access to fresh air, with one sleeping on the floor, and three
sharing the one toilet in the cell, is disgusting. It is also extremely
dangerous, with the potential for flare-ups which could have serious
consequences for any of the men in the cells. We expressed our
concern to the Governor.

Neutral Venue Visits

There were no Neutral Venue Visits after the onset of Covid-19. This
has a seriously detrimental effect on men who would otherwise have
been very positively impacted by such an opportunity to meet with
family in a relaxed setting.




xiii)  Hospital Visits

Our visits to hospital were curtailed during the time of Covid-19. For
a long-term patient, like all patients in hospital this year, this can be
a very difficult time. Added to the stress is the patient’s concern for
their family, and the family’s concern for them. There needs to be a
phone system in place to ensure adequate communication between
prisoner and family when he is in hospital.

b. Opportunities

i) Religious and Spiritual Services

a)

b)

d)

e)

f)

Thanks to the support of management, and to the class officers
in the school, we were able to organise that mass would be
recorded each weekend and transmitted to the TVs in the cells.
This ensured the men who wished to, had the opportunity to
attend mass virtually. It gave the added bonus that many men
who would not normally come to mass, could attend mass
virtually. Responses, not only from the catholic community, but
from other men within the prison, show the value of continuing
and developing this resource. We hope that this facility will
develop and continue, even after the return of congregations to
masses.

As well as the weekend and other masses recorded throughout
the year, a Christmas Carol Service was recorded and played on
the TVs during Christmas week. It was another way of caring for
the spiritual needs of the men, at a particularly difficult time for
them. It has been very well received.

In a similar way, access to other religious/spiritual services could
be grown and developed for men of various different faiths, and
for men who wish to engage in various programs.

This brings us back to the need for a dedicated chapel and for a
dedicated ‘Chaplaincy Channel’ on TVs in the cells.

New weekend mass leaflets were sourced this year from Rollebon
Press, Tallaght, and approved by Governor.

With masses suspended, we prepared a prayer card for each
resident to celebrate St Patrick’s Day.
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PPE
Infection control training, including the use of PPE was made
available early, and very well delivered. It provided peace of mind as
we began to face the looming crisis.

Divisional Responsibilities

Being responsible for specific divisions has meant that each chaplain
has a much better opportunity to get to know the men on their
division, to get to know families, and to be able to respond to the
specific needs of the men on each division. It has given a far greater
focus to the spiritual and pastoral care aspects of chaplaincy. It has
allowed us to carry out our responsibilities in a more professional
manner, and to respond better to moments of crisis like family deaths
and illness. Throughout the year here in Midlands, we have each
maintained an active, supportive presence on the landings, and are
grateful for the opportunity to do so.

Staff/Chaplain collaboration

As in the prison generally, but particularly so during this year, we
have worked closely with the staff on our landings. It has been a
really positive experience of working together, and we have seen at
first hand the commitment of the staff to their work.

MAMS
We have participated weekly in the MAMS meeting, regularly at Case
Conferences and at meetings of the new lifer’s program.

Tele Chaplaincy

Men who wished to were able to contact a chaplain through the new
National tele chaplaincy service. It gave them the opportunity to be
able to engage with a chaplain, and has shown to be of great benefit,
contributing to the reduction of suicidal ideation and behaviour.

Video Calls

Video calls were set up by the IPS to take the place of visits. They
proved to be very valuable for inmates and their families, and look
to be an option to be seriously considered post-Covid-19. They were
also available in place of regular Spiritual visits.

Funeral by Web Cam

We made use of web cameras set up in churches in order to give
inmates the opportunity to view the funeral of a close family member.
Sitting with the men as they join in the funeral service, gives a unique
opportunity to support them in a particularly difficult moment of their
lives, and to offer on-going engagement if they wish. We have asked
for two dedicated rooms where we can bring a prisoner to view a
funeral, and that they be adequately resourced. The Governor has
given assurance that this will be carried out.
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In-Cell Phones

During the past few months phones have been introduced to some
of the cells, with the plan to extend this throughout the prison. This
is a very positive development, and will allow the men to make vetted
calls at times which best suit their family/friends, and in the relative
quiet and comfort of the cell.

Online Shopping

Carrying out of cash transactions, and shopping for the men, has
been reduced. Through online ordering, the practice of chaplains
shopping for the men should cease altogether, allowing more time
for chaplains to fulfil their role within the prison.

Library Resources

During the summer, particularly, there were a lot of requests for
books and puzzles. The Class Officers on duty in the school organised
regular visits to the landings to keep the supply of books moving.
This was greatly appreciated by the men, and would be of great value
if it were continued. Particularly for men with reduced access, or no
access at all to school, this service is vital. At Christmas, Easter and
during the summer, the men in the prison are particularly vulnerable.
While the world outside may be in holiday mode, our men continue
to live in the prison environment. Regular service of
books/puzzles/crosswords from the school would be of great help
during these times.

Phone Calls

During a few weeks over Christmas/New Year the residents were
given an extra phone call and extra time on their video calls. This
was a great boost to the men and an acknowledgement of the part
they have played in tackling the impact of Covid-19.

3. Local Chaplaincy

a.

i)

Resources

There are normally three chaplains working each day, Monday to
Friday. There are two working Saturday and Sunday. Each
chaplain has direct responsibility for specific Divisions/landings
ranging from around 130 to 240 men each. So, every weekday
there is a group of men who do not have their designated chaplain
in attendance. At the weekend, this number doubles. Then when
chaplains are off for any reason, the numbers without a
desighated chaplain increase even further. A chaplain will always
attend in case of urgency, but we are not happy with this level of
cover.
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i) The absence of chaplains from the prison, for any reason, has an
impact on the chaplain(s) who are working on any given day. The
load is increased, and in a prison like the Midlands the impact of
that load, especially over a period of time, can be severe. It is
clear that in order to provide the chaplaincy service which is
required, to an excellent standard, while at the same time caring
for the well-being of the chaplains, the chaplaincy needs to be
further resourced.

iii) In addition to the three permanent full-time chaplains currently
working in Midlands Prison, we need to have at least a further two
permanent full-time chaplains in the prison. This would allow for
an adequate presence of chaplains throughout the prison and will
allow chaplains to focus more on the essential religious and
spiritual services of spiritual accompaniment, bereavement
supports etc.

iv) With this in mind, we were pleased with the news received from
our Head Chaplain, in October that approval has been granted for
a new permanent post here in the Midlands, which will bring us
up to four permanent full-time chaplains. When this post is filled,
we will be a step closer to having sufficient chaplaincy resources
to meet the demands here in the Midlands.

b. Offices

In mid-July, we were informed by the Governor that we had to vacate
our Chaplains’ Office in the Administration Building. We are very grateful
to the Chief, and staff, who facilitated the selection of alternative office
spaces, and the conditioning of the same, in the main prison complex.
The sourcing of a printer/photocopier, and the completion of the snag
list, will round off the move. We are now located in three offices, and we
see a great advantage in being much nearer to the landings, allowing
for more efficient use of time.

c. Communication

As we end the year, we see a need to put in place a mechanism for
communication between Management and Chaplaincy to ensure that
issues of mutual concern are communicated in an adequate and timely
fashion, and that the mutual respect, which we currently enjoy,
continues.

d. Prayers of Remembrance
Chaplains led prayers of remembrance on the occasion of deaths of
relatives and people connected with prison staff, during the year.




4.

a)

b)

d)
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e. Multi-Disciplinary Collaboration

Our role often includes liaising between the men and the in-reach
services with which they need to engage. We are very grateful to those
services which respond promptly to the needs of the men, and so make
this particularly challenging time for them a little easier to live through.
We have enjoyed a good working relationship with our colleagues in the
various services and we see this as key to being able to guide and
support the men in our care.

f. Incentivised Regime

We see the need to look at the incentivised regime for life-sentenced
prisoners, and men with long sentences. Once they have reached
enhanced, there needs to be further steps to encourage them to keep
progressing on their journey towards rehabilitation.

National Chaplaincy

Head Chaplain

We were very pleased with the appointment of a Head Chaplain this year.
Despite the difficulties in meeting at a national level throughout the year,
great progress has been made in bringing a direction and focus to
Chaplaincy. It is only a start, but we are very grateful to the IPS for making
the appointment, and to the Head Chaplain for the professionalism,
diligence and respect with which he has approached this onerous task. After
five rudderless years, chaplaincy in the IPS has begun the task of
organization and professionalization in a search for greater clarity of the
role and function of chaplaincy, in order to ensure the best quality of service
for the women and men in our care.

Meetings
We participated in the national chaplaincy meetings during the year.

Despite being held online, it was always good, and important, to meet with
our colleagues and share input.

FORSA

Integration into the FORSA Union has been an important development for
us. It was seen as necessary to engage with a Union, in order to progress
issues of concern to chaplains. Our Forsa liaison is engaging with IPS on
our behalf over the issues of concern like contracts and benchmarking, and
we look forward to updates on progress made.

Departures
We have lost a number of chaplaincy colleagues through retirement, and

we wish them well. At the same time we welcome those who have joined
the chaplaincy team and look forward to the ongoing journey together.
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5. Particular Considerations

a) Seniors

Head Wear

We request that men in the prison be either issued with beanie style hats, or
that they be made available in the shop to purchase. There are many elderly
men in our care who like to go to the yard but need something on their heads
to keep them warm. We are aware of operational fears that hats can be used
as balaclavas, but in the absence of a hat, anything can be used to hide ones
identity. We need to take good care, not only of our younger men who
can slot into the demands of prison regime, but also of our older men,
and be prepared to make the necessary adjustments for them.

ii. Palliative Care

Within the Midlands there are many elderly men, some of whom need
specialist palliative care, and at some stage may need end of life
care. While the medical staff and carers do a wonderful job in
conditions that are not suitable for this level of care, further thought
and protocols need to be put into place. Some of the men may not
have the strength and capacity to make telephone calls. Their
families and friends often cannot visit due to the facilities. This cannot
be acceptable in our society. Our basic human dignity needs to allow
each person the respect and compassion to have palliative, and end-
of-life-care, in an appropriate manner and in a setting outside of the
prison. This needs a definitive plan of action, to ensure the dignity of
the person, until the end of life.

b) Committals
The committal stage of a person’s time in prison can be very
challenging. Aside from the information package which they already

receive, we see the need for reading, writing and other materials to be

given to the men on arrival, particularly where they have to spend the
first period of time in quarantine. The provision of basic utensils and
bed clothing, fresh and clean, is vital to the well-being of the men as
they begin their time here.

c¢) Enhanced Regime

There is a serious issue around access to the enhanced regime for a
cohort of men whose health or age prohibits them from working,
attending school, going to the gym etc. These men, in quiet and
unnoticed ways, are often a positive help and influence on the
landings. There needs to be a variant on the enhanced regime to
allow these men to access enhanced phone calls and visits.
Otherwise, it seems that they are being discriminated against on the
grounds of their health and age.
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6. Citizens Advice/Welfare Services

In the absence of a welfare officer in the prison, the presence of the
Citizens Advice Service is a great, and an essential, support for the
men in custody. This past year it has been too irregular. It would be
of great benefit to provide a permanent, adequately resourced
location for this service within the prison, that men can readily and
regularly access? Many of the men and their families have issues in
relation to child welfare, custody, safe access, marriage status
issues, financial, property, business - pension, access to banks,
passports, PPS numbers, driver’s licences etc. These are all serious
and complicated matters and while they impact on the men in
custody they also cause extreme hardship and difficulty for family
members who are trying to manage on the outside.

7. Life Sentence Management

The Lifers Sentence Management meetings which began in 2019
were very beneficial. A chaplain attends each meeting, and their
input is a valuable component of the work done on behalf of the men.
The meetings need to be continued. Each individual person is
engaged with and supported to prepare for and meet his parole
recommendations and manage his sentence. It seeks to ensure that
the services recommended are being provided and engaged with and
any issues of non-engagement are addressed in a timely manner. It
holds all concerned accountable. This is dignity and respect, care and
rehabilitation in action.

8. Mental Health

a. The majority of men with mental health issues are managed within
the general prison population. There is a cohort of men in our prison
with serious mental health issues. Of these, a very small minority are
cared for in specialised areas of the prison. These environments need
to be really considered and thought about, in terms of their impact
on the mental health of the men in our care.

b. Prison is not an environment in which to adequately help to heal and
support people with serious mental health issues. Prison staff do an
excellent job in the day-to-day caring for these men, but there is a
need for appropriate training of staff, chaplains, and others
specialising in these areas.

c. The men in need of psychiatric care should not be held in our prison.
They need suitable accommodation, health-care professionals and
plans of action to ensure they are as well as possible on their return
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to society. The courts must have an alternative to sending men with
serious mental-health issues into prison.

9. Sentencing

10.

a. Non-Custodial Sentences

Given the number of men in our prison, the difficulty many of
them have in accessing services and the relatively short sentences
many of them receive, we believe that a lot more thought needs
to be put into non-custodial sentences. It would allow people to
contribute to society and to develop themselves, instead of
wasting time in prison at enormous tax-payer expense. It would
free up space in the prison to allow those who do stay to live in
better conditions, and have greater access to necessary services.
It would surely be a much better social and financial proposition
for the Department of Justice.

b. Release Date

We are very concerned at the number of men whose release date
falls over the Christmas/New Year period, which can be a
challenging time for people generally, and particularly to released
prisoners when access to services in the community can be
difficult, and particularly in Covid-19 times. Of special concern are
the men who, for whatever reason, are released into
homelessness at an especially difficult time of the year. We would
appeal to the courts to carefully consider the release date of the
person convicted, and take account of the remission granted, to
ensure that no one be due for release between December 18t and
January 7.

Conclusion

. This has been a year like no other, which has thrown up its challenges

and opportunities. A year when there was never a dull moment, and
where chaplaincy played a significant role, together with all who work
and live in the Midlands Prison.

. We would like to thank the Governors, Chiefs, ACOs and Staff here

in the Midlands, and the Governors and Chiefs who left during the
year, for their support, guidance and shared commitment to the men
in our prison.

. We really appreciate the work and support of the Admin. Staff, and

their engagements with us.

. The print, woodwork, garden and other workshops have been of

great support to us during the year. The school provides a great
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opportunity for all who can access it, on a regular basis. We are
grateful for the valuable contribution they all make to the care and
rehabilitation of the men.

e. Thanks to our chaplaincy volunteers for their commitment and
dedication to assisting the work of chaplaincy here.

f. We are part of a multi-disciplinary team here in the prison and we
acknowledge the contribution made by our colleagues in the various
services working here. We thank them for all our interactions during
the year.

g. Our thanks to the Guild of St Philip and the team which runs the
visitors centre for their efficiency, kindness and care of each and
every visitor who passes through the prison. Thanks for their
incredible support of the prisoners through their donations of clothes.

h. And finally, to our Head Chaplain and to our colleagues in chaplaincy
throughout the prison estate. For what we have shared this year, and
for your support in so many ways. Thanks.

Midlands Chaplains
December 315t 2020



