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1. Director General 
 

2. Governor 
 

 
I am pleased to submit the Chaplaincy Annual Report for Mountjoy Male Prison 2023. This is required 
under Prison Rules 2007. 119. (1)  Each chaplain shall, not later than the 31st day of March, or such 
later date as may be specified by the Minister, in each year, prepare and submit to the Director General and 
to the Governor, a report on matters relevant to the provision of chaplaincy services in the prison during the 
year immediately preceding the year in which the report is to be submitted. 
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Section 1 - General Commentary 
 

 
The Prison Estate throughout 2023 experienced an unfortunate yet anticipated increase in the numbers 
being committed and has led to prisoners sleeping in, what the chaplaincy service views as, inhumane 
and unsafe conditions. Mountjoy Male prison during 2023 was not immune to this increase in prison 
population and it has put added pressures on all services. With overcrowding comes a decrease in school 
and gym time and ultimately impacts on prisoner’s mental health and overall wellbeing as well as extra 
pressures on staff. 

 
Mountjoy Male is a closed, medium security prison for adult males; it is the main committal prison for 
Dublin city and county and has a capacity of 755. However, this number is greatly exceeded. 

 
Chaplaincy provides pastoral and spiritual support to the inmates, their families, and to our prison 
colleagues. It is a service to people of all religions and none and working within a multi – disciplinary 
team. It lives the Mission Statement of the Irish Prison Service that is “providing safe and secure custody, 
dignity of care rehabilitation to prisoners for safer communities” and “a safer community through 
excellence in a prison service built on respect for human dignity”. 

 
Chaplaincy advocates for the men from the morning of their committal to the day of their release. We 
are a presence in the prison 365 days of the year and offer a listening ear. Among the services we offer 
are bereavement support, support in times of stress, critical incidents, family illness, as well as ongoing 
support and encouragement for the men to engage in services and religious services. In this light, the 
chaplains are often a signpost to the man and the relatives when it comes to a referral to other services 
and support groups and provides imperative family links which sustain relationships whilst in prison – 
and these relationships are fundamental on release. 

 
When the 2021 report was written, there were 707 men in custody and at the end of December 2022 
there were 743 men in custody and a staggering 792 in custody on the 21st December 2023. 
Throughout the year we had a lot of single cells doubled up with new bunk beds installed and still men 
degraded by sleeping on the floor. This is a further increase year on year in the prisoner – chaplain ratio. 
All reports are suggesting that this figure will substantially continue to increase over the coming weeks 
and months. Mountjoy Chaplaincy has the full-time equivalent of four chaplains. 

 
 

Section 2. Provision of Chaplaincy Services 
 

Chaplaincy within the Irish Prison Service is valued and “the Irish Prison Service regards chaplaincy as 
an essential service, making a significant contribution as part of the multi-disciplinary team in a prison, 
addressing the physical, social and spiritual needs of prisoners in a holistic way”. It is very much an 
advocacy role among many others from talking up for a man to alerting management of concerns as 
well as providing a compassionate pastoral presence in times of illness and death. 
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Highlights of Chaplaincy 
 

a. Local 
 

Management and other key Meetings 
 

The Chaplaincy Service attend a number of meetings regularly as part of our role to advocate for the 
prisoners in our care. These meetings include but are not limited to; twice weekly management 
meetings on Tuesday and Thursday mornings, monthly review meetings where the chaplains voice on 
behalf of the prisoner gives a unique and important insight to the wider conversation and review of the 
prisoner with colleagues as part of the multi-disciplinary team. We attend regular case conferences for 
individual prisoners and critical incident meetings as well as individual meetings on behalf of prisoners 
with Chief Officers and Governors. The chaplaincy service also attend the (MAM) Multi-Agency 
Meetings on a weekly basis. 

 
 
 

Bereavement Suite 
 

In our 2022 Annual Report we spoke about the very positive development of a bereavement suite in 
the main jail. This continues to be utilized and is proving to be a great resource that affords the men in 
our care dignity and respect when they are being informed of a loved one who has been hospitalised or 
deceased. The Bereavement Suite provides an area that takes people away from the noisy landings, a 
place of quiet, where the rush of activity ceases. 

 
 

 

 

 
This Bereavement Suite has allowed us to be able to facilitate the viewing of two funerals, one from our 
small chaplaincy office and at the same time one from our Bereavement Suite, it also allows for an office 
to be fully functioning during a funeral service. 
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Our Bereavement Suite continues to receive a lot of positive feedback from both prisoners and the staff 
who notice a considerably decrease in tension when a prisoner receives compassionate care at the time 
of a family member dying. In 2023 there were 133 prisoners who experienced a close family death, 
either a parent, grandparent, sibling or child. The facility of showing the funeral service live via webcam 
is a valuable support at this time of grief for men in custody. We have also connected men via video 
call with parents in the precious days before they die enabling important and final goodbye 
conversations to take place. These ‘moments’ of compassion and care are when the chaplaincy service 
is really seen at its best and it is a huge privilege for us as chaplains to be able to minister to families at 
these key and difficult times in their lives. 

 
Whilst other family deaths such as uncles, aunts, cousins and indeed friends of prisoners fall outside the 
scope of our bereavement policy and we cannot facilitate webcam viewing of the funeral services, we 
do break the sad news of these deaths to the prisoners and so this adds significantly to the number of 
prisoners we care for at times of bereavement. 

 
Religious practices 

 
Chaplaincy team supports people of all religions and none. The majority faith is Christianity. Catholic 
Mass is available every week alternating between the Main Jail and the Progression Unit. We are 
fortunate to have the services of two priests who have been supporting us in the provision of both the 
Celebration of the Eucharist and on occasion and upon request the Sacrament of Reconciliation. There 
is also a prayer service in the Medical Unit. On the request of the inmates, there was also a Mass for 
the Travelling Community, which was celebrated by the Chaplain from the Parish of the Travelling 
People whose office is based in nearby Phibsborough. There is a percentage of inmates who are Muslim, 
Hindu, agnostic and atheists. The chaplains in Mountjoy Male Prison support and journey with men of 
all faiths and provide personnel, prayer resources and so journey with men in the formation of their own 
belief tradition. 

 
b. Particular events / Concerns and Chaplaincy Services 

Death in Custody 

During the course of 2023 sadly Mountjoy Male Prison had five deaths in custody an increase of two 
on 2022. These deaths, as all deaths have a serious impact and a real sense of loss on a family and their 
wider social acquaintances. Moreover, any death in custody can have a similar impact to the men on 
the landings, our prison officer colleagues, and our colleagues involved in services. A death in custody 
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is felt by all as the chaplain negotiates his / her way around this sense of loss on the landings and reaches 
out to others affected. As with all bereaved within Mountjoy, chaplaincy offers support and provides a 
gentle presence to the bereaved men and to the wider family who’s loved one has died in prison. 

 
As the SOP states on page 10 Appendix 2, The chaplaincy service agree that “the Family should be 
notified in person by the Governor and the Chaplain. Only if distances are too great should the family be 
notified by telephone or the Guards asked to visit the family.” 

 
We also agree with the point that this process of informing the family, next of kin should commence 
immediately and it is a race against time. We would be concerned that in at least one death in custody 
in Mountjoy this year there was an unnecessary delay in informing the family. And the chaplain was 
brought into Mountjoy instead of being dispatched to the family residence immediately. In this case 
the family had indeed been notified of the death by fellow inmates, which caused added distress at an 
already very distressing time. 

 
We welcome all the learning that is gained from such tragic incidences at the critical incident debrief 
meetings. We in the chaplaincy service remain committed to providing a professional and 
compassionate service at these tragic deaths. However, the ongoing and unresolved IR matters 
surrounding the payment of an on call allowance for chaplains is unfortunately impacting this vital and 
critical service to Governors and indeed family members. 

 
Unfortunately with overcrowding and single cells used for double occupancy – this undoubtedly 
increases the instance of one on one harm / violence and does heighten tensions and furthermore the 
possibility of death in custody. 

 
Funeral Grant 

 
The Irish Prison Service does have the provision to offer a Funeral Grant to the next-of-kin following a 
death in custody providing certain criteria are met. Namely, taking into account any monies received 
from other state services and depending on the financial situation of the deceased prisoner PAMS 
(Prisoner Account Management System). It is very clear from the SOP on Funeral Grants that it is the 
Governor who has overall responsibility of the application of Funeral Grants. However, because of the 
unique link and pastoral presence and the comfort that chaplains bring to the family of the deceased. 
The chaplain continues to be the on-going link with the family and can often be the only person 
facilitating the family and in regular contact providing pastoral support to the family after the tragic 
death of a family member dying in custody. 

 
One such death in custody early in 2023 involved a very long protracted uphill battle for the family in 
being granted some financial assistance to bury their loved one. If the chaplain had not intervened and 
kept this on the radar this poor family we feel may have been forgotten about. In this particular instance 
the chaplain brought it to the attention of Directorates in Longford as well as three different Governors 
before it was finally resolved. From the time of death to the family being given some financial assistance 
took almost eight months. This left a grief stricken family not knowing how they would pay the funeral 
directors and ultimately left the funeral directors out of pocket for that eight month period. 

 
This issue around funeral grants has been raised by Chaplains across the Prison Estate at our National 
Chaplains Meetings with Care and Rehabilitation Directorate who have assured chaplains that a better 
and more streamlined approach would be sought so that families would not be further traumatized by 
financial worries after suffering the death of their family member in custody. 
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Over Crowding 
 

Ireland has seen a significant increase in population as can be seen in the census of 2023. However, 
despite this increase in population there has not been any increase in the prison capacity to 
accommodate the inevitable increase in people receiving custodial sentences. There has been very little 
if any increase in capital spend on our prisons which has resulted in unprecedented overcrowding. 

 
This overcrowding follows the previous number of years of Covid 19 where many men were impacted 
from reduced family contact and 24 hour lockdown which in some instances continued for weeks at a 
time. These lockdowns had serious implications for physical and mental health as well as familial 
concerns. Now following on from these difficult years we have men sleeping on floors on very thin 
mattresses with their head either under the toilet bowl or in front of the cell door, and should the door 
need to be opened in an emergency it has the potential to cause a serious head injury – both of which 
have serious health and safety concerns not to mention infection control. 

 
It is not okay that any man has to sleep on the floor regardless of age and Mountjoy has men committed 
from eighteen years of age and in some cases into their seventies. When one thinks of a man on the 
floor you might think that he would more than likely be a fit young man. However, this is not the case 
and in a lot of instances it is a mix of ages of men sleeping on the floor none of which is acceptable. 
Moreover, it is downright insulting, degrading and inhumane for an elderly man with most likely medical 
issues to be sleeping on the floor in an Irish prison in 2023. These men are peoples dads and grandads; 
husbands and brothers; they are our neighbours. 

 
During April 2023 Bishop Martin Hayes who is Liaison Bishop to Prison Chaplains visited Mountjoy 
Male Prison and was accompanied by chaplaincy and visited men on B Base, C Base and D1 and chatted 
to many of the men in our care as well as prison officers. Bishop Hayes speaking on behalf of the Irish 
Catholic Bishops Conference stated: “our prisons are becoming overcrowded resulting in instances of 
two prisoners occupying one cell, with one prisoner lying on the floor on a thin mattress….. However, 
the concern shared by chaplains and the Irish Prison Service management, is that further progress is 
being hampered by overcrowding – two prisoners in one cell in effect represents a regression. A step 
backwards in the care of prisoners.” (Source) https://www.catholicbishops.ie/2023/05/01/bishop- 
martin-hayes-mountjoy-prison-is-under-huge-pressure/ 

 
The second part of 2023 saw the installation of bunk beds into Mountjoy Prison. On one hand this was 
welcomed as it got men off the floor and awarded the men in our care a little bit more dignity and solved 
the problem of a man’s head being either under the toilet bowl or against the door. However, the 
installation of bunk beds into single occupancy cells unfortunately brings about a permanency to two 
men in a cell designed for one person. Moreover, all that comes with two adult men sharing a small cell, 
shared toilet with little or no privacy. Not to mention that during long nightly periods of lockup tension, 
stress, annoyance and the possibility of violence and death 

 
This serious overcrowding has resulted in a backward trajectory, and as many colleagues have 
commented sets the Irish Prison Service back 20 years. This brings to mind the tragic murder in 2006 
of Gary Douch RIP in Mountjoy. 

 
In the Report of the Commission of Investigation into the death of Gary Douch pg.421 states that “the 
chronic overcrowding in Mountjoy…while not the only factor, was critical in creating the circumstances 
which resulted in the death of Gary Douch.” 

https://www.catholicbishops.ie/2023/05/01/bishop-martin-hayes-mountjoy-prison-is-under-huge-pressure/
https://www.catholicbishops.ie/2023/05/01/bishop-martin-hayes-mountjoy-prison-is-under-huge-pressure/
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(Source) https://www.rte.ie/documents/news/report-gary-douch.pdf 
 

Fast forward 17 years and Mountjoy and the IPS Estate are facing the problem of overcrowding once 
again. As of the 21st December 2023 the number in custody was 4738 which represents 105% capacity 
and an increase in the Irish prisoner population year on year and the prisoner population is unfortunately 
expected to increase again in 2024. 

As far back as 1995 the Irish Government asserted their commitment to “single cell occupancy” and 
bear in mind this was before the murder of Gary Douch RIP and if that commitment had been made real 
things may have been different for Gary Douch RIP and his family. To add insult to injury we again see 
serious overcrowding in Mountjoy and throughout the Prison Estate 

https://www.rte.ie/documents/news/report-gary-douch.pdf
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(Source) https://www.rte.ie/documents/news/report-gary-douch.pdf 

 
This really is detrimental to people in the care of the IPS and a real disregard to the failings and no seeing 
through of objectives over the past twenty years. This shows an abject failure of care and rehabilitation 
to the men placed in the care of the IPS. Ultimately, this serves nobody! The prisoner is the direct 
casualty, but so too are his / her family, the staff within the IPS become overburdened and society as a 
whole loses out because the women / men in prison will be our neighbour’s on release. 

 
How society cares for the most vulnerable which includes their prison population gives a true indication 
of how that society is developed and civilized. 

 
“the true measure of any society can be found in how it treats its most vulnerable members” - Gandhi 

It is sad to say that how Ireland is treating their prisoners today is not an Ireland that can be deemed to 
be civil or humane. No matter how many reports the chaplains write nationally, it does not gain traction 
among our political leaders and conditions are set to deteriorate further and further. Again it must be 
noted that we are not making our society safer by treating our prisoners in the way we are, all we are 
doing is creating angry young men who are even more disillusioned and isolated from the greater good 
of society when they are released from our prisons. 

 
Bereavement Support 

 
The preceding paragraphs highlight the paramount importance of a professional and pastoral approach 
to bereavement and loss. With the formation of our Bereavement Suite and with the continued use of 
webcams. This ultimately allows us to reach out more to the man who has just been informed that their 
parent, child, sibling, partner, or grandparent has just passed away. The importance of section 39 
escorts for men to visit funeral homes is an essential element of their grieving process. We are always 
grateful when a man is allowed an escort to visit his loved one and pay their last respects. We 
understand that there are many factors that go into the decision-making process around section 39 

https://www.rte.ie/documents/news/report-gary-douch.pdf
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escorts. However, we would ask that on the occasion of funerals, and end of life visits to hospitals or 
nursing homes that they are prioritized and granted. 

 
 

Types of sessions provided by Chaplaincy 
 

The chaplains meet the new committals every day, making sure that they are supported and to assist 
them in keeping up family relationships. For a lot of the men especially the first time committals this can 
be a very scary experience and chaplains can often find themselves standing at the door of a cell with a 
man who is completely lost, scared, shocked and an outpouring of emotions. As well as visiting daily the 
SOCs (Special Observation Cells) and CBU (Challenging Behavioral Unit). 

 
The chaplains over the course of the year have provided individual pastoral support to the men in 
Mountjoy and their families, especially in the instances of a death in custody. We offer spiritual 
accompaniment; meditation and we support the men and their family in sustaining relationships. The 
chaplains because of their unique role and being an independent voice can often ease stress and 
tensions on the landings. The chaplains try to bring an ease of quiet and gentleness onto what can be 
very noisy and loud landings – holding on to this gentleness and holding the man caringly and listening 
can often keep future violent outbursts at bay and easing significant stresses that may occur. 

 
Booking of Prison Visits 

 
Since Covid 19 and the necessity to move a lot of our communication online, a system for booking visits 
was developed via an online portal on the IPS website. This was seen by many as a very positive step 
and enabled a faster more streamlined way of booking a visit with their loved family member. 

 
However, it has not been a great or welcome development for some, especially elderly family who do 
not have access to a computer or indeed have an email address. Chaplaincy over 2023 have received 
numerous calls weekly from concerned family members who through no fault of their own are unable 
to book visits with their loved ones. The reason appears to be around lack of staffing for Booked Visits. 
And a reliance solely of the email and online booking method and no capacity for answering the phone 
lines which pre Covid were the normal way to book a visit. 

 
It is completely unfair and unreasonable to assume that all people can use or have IT facilities at their 
fingertips. Because of the lack staffing at Booked Visits in Mountjoy Male Prison – the default approach 
is to book visits via online only and the telephone is simply not answered. This undoubtedly is intolerable 
for our colleagues in Booked Visits to be working under such pressure and completely inexcusable for 
family members who are doing everything in their power to keep vital family connections alive only to 
be not facilitated by the IPS because of staffing. 

 
Some family members whose loved one was in Cloverhill Remand Prison tell us that they can make a 
call and book a visit but when the man is sentenced and moves to Mountjoy – this then cannot be 
facilitated. 

 
We would call on the management in Mountjoy to broaden the booking systems for visits to 
accommodate all family and have both the online method and also the telephone system reinstated. 
We would also welcome an extension to the days available for visits to increase from the current 4 days 
to all 7 days, including evenings, which would increase the slots available and so reduce the pressures 
on visiting appointments. The weekend and evenings are also the only days available to a lot of families 
who work and also and importantly children who are at school. Having the two days of the weekend 
available would be a very positive step in the stated aim of the IPS to promote where possible family 
ties to be maintained. 
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Hospitalisations 
 

With almost 800 men in custody in Mountjoy it is understandable that at any one time there will always 
be men in hospital overnight, inpatient clinics or routine appointments. Chaplains throughout the year 
visit many of the men in hospital and offer pastoral care too to the man’s immediately family. 

 
 

c. National 

Head Chaplain 

We would sincerely like to thank the Head Chaplain for all his support, advice and for facilitating and 
organising our National Chaplaincy Meetings and for liaising between chaplains locally on national 
issues. 

 
However, in March 2023 our Head Chaplain resigned and we are still awaiting on this position to be 
filled. At this stage the position has been vacant for 9 months and despite Care and Rehabilitation 
Directorate stating that this is a priority position to be filled – this unfortunately has yet to be realised. 

 
 

Mountjoy Chaplaincy Annual Report 
 

At the time of writing this report the Chaplains Annual Reports for 2022 had yet to be published once 
again. This constant delay year on year is only detracting from the relevant issues pertaining to each 
report. 

 
Forsa Representation 

 
The chaplains continue to be represented by Forsa which has proved to be a vital source of 
representation. 

 
3. Issues which continue to be relevant from previous Annual Reports 

 
Staff shortages 

 
All the activities in the prison must be supervised by the prison officers. With the number of staff 
required for escorts (courts, hospitals etc.), some of the prison activities are suffering. It often affects 
the workshops, school, clinics and the censor’s office. 

 
The increase in prison population has not seen an increase in the number of officers available on landings 
and so inevitable this has resulted in the same amount of staff trying to manage a much larger number 
of men on their landings. 

 
 

Social Issues 
 

The main social issues the inmates are facing are the results of: 
 

- Homelessness 
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Homelessness is not only the issue of the inmates who are coming to the prison but also to those who 
are leaving the prison. The lack of adequate accommodation for those leaving custody is a national 
emergency and does not support the men in making positive changes in their lives. It in fact contributes 
to the ‘revolving door’ that blights generations of families and communities. 

 
- Addiction 

The rise in addiction issues is significant – drugs, gambling, alcohol, and other addictions are the main 
issues and lead to an increase of crime. The constant need for support – both inside and outside the 
prison is a significant concern. 

 
Indeed, we in chaplaincy would argue the area of addiction is a healthcare issue and is not adequately 
or appropriately addressed within the criminal justice system. 

 
- Mental Health Issues 

The accommodating of mentally ill people within the prison system is absolutely outrageous and is not 
meeting the needs of those with severe mental illness adequately. It is also placing an extreme and 
unfair burden on prison staff who are not trained to deal with the complex needs that these people 
have. The lack of extra capacity within the Central Mental Hospital for those who have mental illness 
and who have committed a crime is also a matter for concern and needs to be urgently addressed. 

 
Reflection and Thanks 

 
 

We acknowledge the great work of our colleagues Governors, Chiefs, ACOs, Class Officers, Officers, 

medics, psychologists, teachers, In-reach service, Probation, addiction counsellors all connecting via the 

men in a complex system of what we feel is essentially an enterprise of hope. We all hope, we are sure, 

that we have made a difference. That we have contributed towards safer communities, towards 

transformation, and for this we are very grateful. 

 
There are those services too that have had a remarkable impact on the men in our care and they are 

mostly made up of volunteers that offer care. They are SVP, Samaritans, The Sycamore Tree, Alcoholics 

Anonymous, Narcotics Anonymous. Exchange House, Care After Prison, Red Cross, New Directions 

supporting families We deeply appreciate and acknowledge each of you. 

 
The Christian tradition is a lot about transformation. Chaplains working with men on the ground know 

that change, growth, and recovery is possible. In this light, religious organisations have offered support 

by way of publications, Divine Mercy, Gideon Bibles, Imam Dublin Mosque. Our two visiting priests 

offering Masses and prayer services have touched lives deeply. On behalf of all the men in Mountjoy 

we are deeply grateful. 

 
We confirm we have complied with the Data Protection Acts 1988-2018 and the General Data 
Protection Regulation when drafting this report. 

Yours sincerely, 

The Chaplaincy Team of Mountjoy Male Prison 
Date: 20/05/2024 
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 Annual report Year - 2023 

Chaplain  

Institution Progression Unit Mountjoy Prison 

 
 

 
Director General, Governor 

 
I am pleased to submit the Chaplaincy Annual Report for Mountjoy Male Prison 2022. This is required 
under Prison Rules 2007. 119. (1) Each chaplain shall, not later than the 31st day of March, or such 
later date as may be specified by the Minister, in each year, prepare and submit to the Director General and 
to the Governor, a report on matters relevant to the provision of chaplaincy services in the prison during the 
year immediately preceding the year in which the report is to be submitted. 
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General Commentary 

 
At the core of the Irish Prison Service, the focus is to balance security with rehabilitation as per the 

Mission Statement of "providing safe and secure custody, dignity of care and rehabilitation to prisoners 

for safer communities." In 2023, the Progression Unit of the Mountjoy Prison Campus continued to 

navigate the post-Covid-19 era with a focus on a steady increase in activities and programs, further 

expanding on the increased out-of-cell time initiated in 2022. This included more opportunities for 

education, vocational training, and recreational activities, contributing to a more constructive and 

rehabilitative atmosphere. The Progression Unit is most certainly the pinnacle of the Mountjoy complex 

if not the whole of the prison estate other than Open Centre’s. 

 
One full-time chaplain covers the Progression Unit five days a week Sunday through Thursday. 

At other times and times of Annual Leave Chaplaincy colleagues from Mountjoy main prison offer 

emergency cover. Chaplaincy has remained a cornerstone of support, providing essential pastoral and 

spiritual care to inmates, their families, and staff. Chaplaincy is an integral part of the multi-disciplinary 

team. The Chaplaincy service is inclusive, catering to individuals of all faiths and beliefs. Throughout 

2023, Chaplaincy tirelessly advocated for inmates, offering consistent support from the day of 

committal to the day of release. Available every day of the year, the team provided vital services such 

as bereavement support, pastoral counselling, critical incident support and family illness support. The 

Chaplains also played a pivotal role in connecting inmates with external services and support groups, 

fostering family relationships that are crucial for successful reintegration post-release. Our commitment 

remains steadfast to social justice in advocating for the provision of a dignified, and rehabilitative 

environment, essentially aiming for safer communities for all. 

 
In line with our statutory obligation in the pages that follow, I reflect upon the transformative 

journey of 2023 within the confines of our facilities. This annual report captures the commitment of 

prison staff, in-reach in collaboration with inmates, and the broader community, who have tirelessly 

worked to foster growth, and contribute to the rehabilitation of those entrusted to our care. Chaplains 

journey in narratives of redemption, resilience, and hope. I invite you to witness the profound impact of 

faith within the complex tapestry of prison life. 

 
In 2023 the Chaplain focused on advocacy and exploring opportunities for transformative 

experiences. On a regular basis for the men in the Progression Unit there are Review Meetings. 

Chaplains see this as an essential place to advocate for the men. Additionally, 2023 saw an Introduction 

to Meditation Course take place in the Progression Unit Church with a growing interest and some 

insightful comments on the Feedback Forms from the men. The Sycamore Tree also took place again in 

2023 in the Progression unit, a course where the men learn the principles of Restorative Justice, with 

an expanding wait list for men to participate in the course. Without a doubt, there is an openness and 

willingness from many of the men for opportunities to enhance rehabilitation and maintain a safe 

healthy environment. 
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Overview of Chaplaincy Service Mountjoy 
 

In accordance with mandated legal responsibilities, the Chaplaincy Department is tasked with a critical 
advocacy function, dedicated to meeting the comprehensive needs of incarcerated individuals. This 
entails the provision of empathetic pastoral care and the representation of inmates' concerns to the 
prison administration in instances of health emergencies, fatalities, or other critical situations. Further, 
upon solicitation, Chaplains are responsible for addressing the diverse religious and spiritual 
requirements of all individuals within the Prison, irrespective of the manner in which their beliefs are 
expressed. Consequently, the Chaplaincy is acknowledged by the Irish Prison Service as an essential 
service of the multi-disciplinary team operating within the prison facility. 

 
 

Highlights of Chaplaincy Services 

Local Involvement and Key Meetings 

Throughout 2023 Chaplains have continued to actively participate in various key meetings within the 
campus, including Multi-Agency Meetings (MAM), Case Conferences, Pre-release Meeting, Suicide 
Prevention, Health and Safety and Infection Control meetings to advocate for the men in our care 

 
Religious & Spiritual Practices 

 
Chaplaincy supports all faiths, with regular Catholic Mass and support for Muslim and other religious 
practices. 

 
Folk Mass 

 
During 2023 in the Progression Unit Chaplaincy developed a new folk group for the Mass. Our folk 
music group initiative aimed to provide a creative outlet for inmates, allowing them to explore and 
express themselves through music. The group met weekly, culminating in performances at various 
prison events, including religious services for inmates who passed within the year. 

 
Deaths in Custody 

 
The chaplaincy played a crucial role in providing support during the deaths in custody in 2023. Memorial 
Services were held within the prison for each of the men. Deaths in custody need to be handled with 
sensitivity. There is a delicate balance between acknowledging the tragedy, honoring the memory of 
those lost, and considering the emotional impact on all involved. Deaths in custody are a reality that 
affects not only the inmates but also the staff and the broader community within the prison. Chaplains 
aim to support all who have been impacted. Such events can touch on our own feelings of grief, loss, 
our fears and anxiety. Chaplains are particularly mindful of those who are first responders to such 
incidents. 

 
There are various steps taken by the prison to acknowledge the death. Chaplains have made the 
journeys to notify the next of kin and family members. Chaplains have provided support to fellow 
inmates, offering pastoral counselling to both inmates and staff. Almost naturally, a supportive 
environment is created. Generally people feel comfortable expressing their grief and seeking pastoral 
conversations. 
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Special Moments of Commemoration 
 

Whether it is a death in custody or the loss of a member of staff, Chaplains have facilitated special 
moments of commemoration and healing as a means to celebrate the life of the deceased, acknowledge 
the collective pain, and provide a space for communal healing. These memorial services serve not only 
as a religious ceremony but also as a vital therapeutic intervention, allowing inmates and staff to process 
their grief, offer tributes, and find solace in their faith and community. The ceremonies are inclusive, 
they accommodate diverse religious beliefs and practices, and they reinforce a sense of community and 
shared humanity within the prison. 

 
 

Meditation Course 
 

In the 2022 Chaplains Annual Report we reported how Chaplains helped facilitate the introduction of 
Spiritual Desistance Programs in our prison setting. This continued throughout 2023 with a twelve week 
introduction to meditation course held in the Progression Unit. The meditation program helped to 
provide inmates with tools for self-reflection, stress reduction, and emotional management. We 
conducted weekly sessions. 

 
Data emerging from feedback surveys filled out by the inmates indicated a thirst and a need for further 
engagement. Generally feedback was overwhelmingly positive, with many reporting significant 
improvements in their mental well-being, increased patience, and enhanced coping skills. This pilot 
program tested the feasibility, acceptability, and effectiveness of the program. 

 
Based on the findings of the feedback and evaluation results the meditation program will be able to be 
refined to improve its effectiveness. Participants have expressed a desire for more frequent sessions 
and opportunities to explore deeper aspects of meditation practices. 

 
In response to this feedback, Chaplaincy plans to increase the frequency of our meditation sessions and 
explore the possibility of introducing advanced meditation workshops. Our goal is to deepen the impact 
of these sessions on inmate well-being and personal transformation. 

 
 

Movember 
 

In response to a request from inmates to chaplaincy, the Progression Unit men participated in the 
Movember charity in collaboration with our visiting priest. Over two thousand euro was raised for the 
charity but more than that a positive psychology and banter helped many of the men. With awareness 
of Deaths in Custody, Movember perhaps in some small way helped to raise awareness of the need to 
seek early detection of healthcare issues and mental health support. 

 
Bereavement Support, Pastoral Counselling, Spiritual Companioning 

 
In the Progression Unit, Chaplaincy offers regular one-to-one sessions to the men, consisting of various 
forms of spiritual and emotional support, from bereavement support and pastoral counselling to men 
who have been developing their inner landscape by way of spiritual companioning. 

 
Chaplaincy plays an important role in confirming deaths, breaking the news of a loss, liaising with family 
and funeral directors to assist the men in applying for Section 39’s (a compassionate escort application 
to pay respects to a funeral home) when possible we also facilitate webcam funerals which facilitates 
inmate participation in the service. 
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Mental Health and Addiction Support 
 

The chaplaincy has been actively involved in supporting all inmates but particularly those with mental 
health and addiction issues, advocating for more comprehensive care and rehabilitation programs. 
Men who have completed the Treatment and Recovery Programme (T&RP), which is an intensive course 
held in the Medical Unit, normally transition to the Progression Unit. Such progression is indicative of 
the Incentivised Regime. 

 
Neutral Venues 

 
Neutral Venues continued throughout 2023 for men who had served a considerable amount of a life 
sentence. For a man to avail of a Neutral Venue visit it would normally be Parole Board approved to 
help towards strengthening family connections and a step towards reintegration into society. 

 
Tele-Chaplaincy and Technological Integration 

 
Tele-Chaplaincy continues to be an available service although it is less needed now that a full level of 
chaplaincy service can happen on the landings. 

 
Bereavement Suite and viewing family funerals via webcam has continued and it has been a remarkable 
way for the men to participate in the collective mourning of a family member. 

 
 

Chaplaincy Review and Development of Service 
 

In line with Chaplains statutory obligations, prison chaplaincy has an important part to play in the life of 
the prison. In 2022/2023 the Irish Prison Service tendered for an external Review of the Chaplaincy 
Service. This was a welcome process. Chaplaincy involves careful planning, collaboration, and 
adaptation to meet the diverse needs of the inmate population. 

 
 

Particular Events and Services 
 

Head Chaplain's Role and Contributions 
 

The Head Chaplain's support, advice, and coordination of National Chaplaincy Meetings were invaluable 
and missed since his departure in March 2023. Perhaps following the Chaplaincy Review this role will 
be further developed. 
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Collaboration and Hope 
 

In our lives, we navigate through a series of milestones and horizons, be it the completion of a task, the 
end of a day, or the anticipation of the weekend. Within the confines of a prison, these horizons, while 
inherently similar, often seem more distant and challenging to reach. As Chaplains, we are granted the 
profound privilege of accompanying individuals on their journeys, helping them to discern these 
horizons and guiding them toward envisioning their life beyond incarceration. This journey involves 
identifying not only the distant horizon of release and the possibilities that lie beyond prison walls but 
also recognising and celebrating the milestones achieved along the way. Engagement with rehabilitation 
services and demonstrating personal growth are pivotal steps on this path. These actions are not merely 
requirements of the system; they are manifestations of an individual's spirit at work, an endeavour to 
transcend current circumstances, and a commitment to setting and achieving meaningful goals. Our role 
extends beyond the individual, serving their families, the Irish Prison Service, and the State, yet it is 
fundamentally an expression of our service to a loving Creator. To witness and contribute to the 
transformation and progress of the men we work with is a privilege. It underscores the essence of our 
mission: to foster hope, encourage reflection, and support the manifestation of each individual's 
aspirations and potential. This journey of spiritual and personal growth is a testament to the resilience 
of the human spirit, and it is an honour to be a part of their life paths for a short time. 

 
The prison environment embodies a multifaceted blend of perspectives and experiences. Our 
engagement with each individual, listening intently and empathetically to understand how they express 
their potential and navigate their own processes of finding meaning is at the heart of our shared journey 
towards transcendence. This path is about more than just understanding; it is about fostering the 
courage necessary to act upon insights that may come about from our encounters. Within the pages of 
this annual report, we have glimpsed the essence of this journey, highlighting the profound ways in 
which individuals strive to rise above their current circumstances and reach for something greater, 
supported by the guidance and compassion that define our collective mission. 

 
Indeed, the chaplaincy acknowledges the collective efforts of all prison staff, volunteers, and external 
organisations in creating opportunities for hope and transformation. The contributions of religious 
organisations and volunteer groups are particularly commended. Particularly, St Vincent De Paul. The 
Samaritans. Release and The Sycamore Tree Program, Alcoholic Anonymous, Narcotics Anonymous. 
Our visiting priests and other religious groups. 

 
Data Protection Compliance 

 
The report complies with the Data Protection Acts and the General Data Protection Regulation 

 
 
 
 

 
Yours sincerely, 

Progression Unit Chaplain 

Date: 2023 


