Annual Chaplaincy Report 2020.

Location:
Portlaoise Prison, Dublin Rd, Portlaoise, R32 KN97.

Introduction:

| currently serve as permanent Chaplain here in Portlaoise Prison on a
temporary cover arrangement. | began my cover here in April of 2019. I
serve as a single Chaplain in a High Security Prison that caters on a daily
basis for approximately 250 male prisoners. The prison is split into three
units consisting of a Political Wing, a General Population Wing and a High
Security Wing. I work in the prison five days per week and on the days |
am off | am available for emergency call in.
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Positive Developments in Chaplaincy:

(On a national level.)

1. The appointment of our new head Chaplain has been a great boost
to me personally in my work here in Portlaoise. As a single
Chaplain in a busy prison it is possible to get isolated, or at the
very least, to feel isolated sometimes. With the introduction of our
head Chaplain we now have constant Chaplaincy meetings and we
are each kept updated on the happenings in other locations and in
the Chaplaincy in general. This is a very positive step for our
Chaplaincy.

2. There is now a constant flow of information through our head
Chaplain keeping us updated and informed on policy’s and new
Innovations.

3. Information on opportunities to gain skills in the likes of
bereavement counselling and mental health training, which 1
intend to avail of next year.



(On a local level)

1. Continuing on with last year’s project of inviting guest speakers into
the prison to share in our Wednesday evening gathering, we had the
pleasure of sharing an evening with a speaker from the Rialto Drugs
Treatment Programme in January. This speaker was inspiring and
gave the men a huge lift as she spoke of Hope and the real possibility
of change in a person’s life as they leave prison.

2. We started an art project this January which involved a group of men
from the different landings. The idea was to take inspiration from
some Bible stories and create some art work to display in the Chapel
at the end of the project. Each work of art depicts a scene from the life,
work and ministry of Jesus. This project was Covid delayed like so
many others this year but thanks to a huge effort from our Art Teacher
and the men involved we managed to finish on time and the project
was unveiled at our Christmas Mass.

3. Ongoing support for the Chaplaincy from the Governors, Chiefs and
all staff at Portlaoise Prison has been a huge positive for the past
year.
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Proposed initiatives which didn’t happen due to Covid:

1. We had intended to begin a new Faith based initiative called “Living
Free” in Portlaoise this year but with the various restrictions we had
to cancel our plans and we hope to introduce it next year.

2. We had a project where we invited guest speakers in to chat and we
were blessed with an early visitor as outlined above but again when
Covid struck we had to cancel that as well.
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RECOMMENDATIONS:

As Chaplain in my previous reports | have made a recommendation
for A Block in particular, and | would like to reiterate same: The A Block
Is a tough environment in which to spend any length of time and the lack of
opportunities for engagement in stimulating activity wears heavy on those
who do so. | am told there is no easy answer to this problem given the
security restrictions on the A Block, however | feel some consideration
could be given to the proposals as set out below.

1. Decrease the number of screened visits and increase the number
of open family visits thus incentivising positive behaviour.

2. There is a huge rough green area surrounding the A Block and
with little or no financial cost this area could be put to good use as
a recreational garden area for the men on A Block. There would
be a huge rehabilitative value to be gained for the men from
getting involved in a simple outdoor garden project. Even to look
out onto this area when it would be cultivated with either flowers
or vegetables or both would have a huge rehabilitative value for
both prisoners and Staff alike.
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To end this 2020 report | wish to once again acknowledge the
ongoing support and encouragement of the Governors, Chiefs and every
member of staff here in Portlaoise Prison as we continue together to fulfil
the stated mission of the Irish Prison Service “To provide safe and secure
custody, dignity of care and rehabilitation to prisoners for safer
communities.”

Chaplain.



