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Today at Mountjoy Prison, the Minister of State at the Department of Justice, James Browne
TD, announces the publication of two significant strategies. The Irish Prison Service Statement
of Strategy 2023-2027 and the Irish Prison Service Drugs Strategy 2023-2026 marks a new
chapter in the approach to imprisonment and substance abuse within the Irish prison system.

The Irish Prison Service has embarked on an extensive consultation process to identify the
strategic priorities that will shape its operations over the next number of years. This
collaborative effort involved senior management and staff from across the prison estate, and,
for the first time, engagement with individuals in custody facilitated by the Irish Red Cross.

Minister of State, James Browne TD, expressed his confidence in the new strategies, stating,
"These publications represent the culmination of extensive consultation and collaboration
with staff and various stakeholders. Their contribution has provided a roadmap for the Irish
Prison Service to enhance prisoner rehabilitation, improve employee experiences,
streamline processes, embrace digital platforms, and strengthen governance. Furthermore,
the new drug strategy underscores our commitment to reducing the harm caused by
substance abuse within our prisons. Indeed Prisons are their own communities within
communities, and anything we can do to make this community safer, benefits us all."

The new Strategic Plan encompasses five key pillars that will shape the Irish Prison Service's
priorities over the next five years:

1. Prisoner Pathways

2. Employee Experience

3. New Business Processes
4. Digital Platforms

5. Governance Framework

In addition to the Strategic Plan, the Irish Prison Service also unveiled its new Drugs Strategy
2023-2026. This comprehensive strategy outlines a series of goals aimed at reducing the harm
caused by substance abuse within the prison environment. Building upon the commitments
of the lIrish Prison Service, Keeping Drugs Out of Prison Strategy, the new drugs strategy
provides practical measures to be implemented by the Irish Prison Service in addressing the
issue of illicit drug use over the next three years.
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Irish Prison Service, Director General, Caron McCaffrey emphasised the importance of these
strategies, saying, “The Irish Prison Service is committed to ensuring a safe and rehabilitative
environment for both staff and prisoners. These strategies enable us to address the
challenges we face while providing clear direction for the future. By working together, we
can make a meaningful impact on prisoner pathways, employee well-being, operational
efficiency, digitalisation, and overall governance."

The publication of the Irish Prison Service Strategic Plan 2023-2027 and the Drugs Strategy
2023-2026 marks a significant milestone in the ongoing efforts to transform the prison system
in Ireland at a time when the system is undergoing significant challenges. These documents
represent a collective commitment to the well-being, rehabilitation, and safety of prisoners
and staff alike.
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Irish Prison Service Strategic Plan 2023-2027

The Irish Prison service has engaged in extensive consultation regarding the identification of
the Strategic Priorities to be delivered over the next 5 years.

The process for developing the Irish Prison Service Strategy was commenced in October 2022
by the Irish Prison Service Director and Leadership Team (DLT) and the Strategy Forum, which
include senior leaders from across the estate 2022. For the first time, through the Red Cross,
we also engaged with people in custody during the consultation process.

The new Strategy includes 5 key Pillars

Prisoner Pathways
Employee Experience
New Business Processes
Digital Platforms
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Governance Framework
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Irish Prison Service Drugs Strategy 2023-2026

The Irish Prison Service new Drugs Strategy sets out a series of goals to work towards reducing
the harm of substances of abuse in the prison environment.

The pernicious nature of the problems caused by the presence of harmful drugs in prisons,
and in communities, has been well documented. The incursion of illicit drugs to the prison
environment poses a number of challenges and problems for prisoners and prison-based
staff, not only in terms of the negative health issues caused by addiction, but also by
increasing threats to safe custody and good order as manifested in acts of violence, self-harm,
bullying and other criminal activity.

The purpose of the Irish Prison Service Drugs Strategy 2023-2026 is primarily to update the
commitments of the IPS Keeping Drugs Out of Prison Strategy, and to set out clear measures
to be taken by the Irish Prison Service to tackle the problem of illicit drug use over the next
three years.

It must be recognised that the prison environment mirrors the same range of activity and
challenges arising in many communities grappling with the scourge of harmful drug use. The
strategy acknowledges that poverty, both financial and educational, is the greatest
contributor to creating and fostering addiction. In order to meaningfully tackle the issue of
drug-use and demand in prisons, the Irish Prison Service must work in partnership with all
agencies across the criminal justice sector, additional support agencies active in Irish prisons,
and relevant community-based organisations to achieve the goals of the strategy together.
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Pictured L-R (Director General Caron McCaffrey, Minister of State James Browne TD, Governor of
Mountjoy Prison, Ray Murtagh, Governor Il David Treacy, Mountjoy Prison).
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Pictured L- Minister of State James Browne TD, Director General Caron McCaffrey, Governor of
Mountjoy Prison, Ray Murtagh).



