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Director General  

Governor 

I am pleased to submit the Chaplaincy Annual Report for [Wheatfield Prison] 2022/ 

This is required under Prison Rules 2007.   119. (1)      Each chaplain shall, not later than the 

31st day of March, or such later date as may be specified by the Minister, in each year, prepare 

and submit to the Director General and to the Governor, a report on matters relevant to the 

provision of chaplaincy services in the prison during the year immediately preceding the year in 

which the report is to be submitted. 
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WHEATFIELD CHAPLAINCY REPORT 2022 

   

The Chaplains Annual Report for 2022. 

Wheatfield Prison is an extraordinary place. If you visited here your view of people in prison 

would be changed by it. There is potential in this place. There are solutions here to the 

problems in the Criminal Justice System. There is an experienced staff. People go the extra 

mile here.  No one thinks to ask prisoners, staff, and families for these solutions.  Outside 

experts are brought in to tell us what we should be doing.  We write this report with as much 

concern for the victims of crime as for the people who have committed crime. No prisoner 

will ever say they should not serve time for a crime committed. But 99% of prisoners want a 

chance to change. In 2022 the majority did not get that chance. This report outlines why. 

In 2022 fathers saw and held their two year old toddlers for the first time. These toddlers 

were new-borns during the Pandemic.  

In 2022, life sentenced prisoners emerged from Covid having lost months without being seen 

by the new Parole Board.  They have endured one delay after another. Reports are not 

written on time because the psychology and the probation departments are on their knees.  

In 2022 the Enhanced Visits did not return. Management want them. Families want them. 

Enhanced Prisoners need them. They are entitled to a longer visit with their family because 

they work hard, keep the prison running, and stay out of trouble. No progress was made. 

In 2022 the Postal System in the prison stopped functioning. Why? The Prison Service says 

family is vital to the well-being of the prisoner and to his success on release. That is not borne 

out.  A father misses every birthday, every holiday, and every chance, to write to his children, 

to his partner or to receive letters from them. This is before we get to the legal letters that 

are arriving too late for court dates which are being missed or divorce papers that require a 

14 day response. In our 2023 report this has continued. One woman in desperation sent a 

father’s day card registered post. No sign of it. 

But in 2022 some wonderfully creative projects happened here. Because this is Wheatfield 

and there is such potential here. Scaled up and written up these projects could be blue prints 

for community engagement connecting the prison to the world outside.  
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In 2022 a children’s play-ground was begun by a Governor. Children of prisoners find it so 

hard to see their father for 30 minutes a week. The talents of the people in prison who are 

gardeners, stone masons, joiners, painters, artists, the teaching staff, and the officers were 

employed. This could be scaled up. This beautiful playground on the way into the prison is a 

tiny step in recognising how young children suffer prison sentences. 

Going forward why couldn’t Wheatfield build these playgrounds for so many other children.  

If they could give the money earned to their family to help pay rent, this would help.  Perhaps 

we in Wheatfield do not use our own press office sufficiently to tell the stories of the human 

potential here and the creativity and hard work of staff.   

In 2022 discussions began at management level and with the IPS to try to meet the needs of 

children with autism who visit the prison. This is important work.. 

But in 2022 no progress was made on the care of people with mental illness in prison. 

Locking up a prisoner suffering from a psychosis either from addiction or mental illness for 

over 20 hours a day in a cinder block cell that is less than clean has to stop. Staff respond on 

a daily basis to a level of distress that is hard to convey. Both prisoner and staff need support. 

In 2022 there are so few Probation officers in Wheatfield and the surrounding community 

that if you live in Tallaght or Clondalkin even if you are deemed suitable for a community 

return scheme you will not be able to leave prison because there is no one to supervise you. 

And so you stay locked up. What signal is that sending to people that no matter what effort a 

young person makes to change their ways, there is no reward. The fact that one is powerless 

to help oneself makes Wheatfield at times like a Franz Kafka novel. No way out.  

In 2022 Chaplaincy received hundreds of calls a week from families anxious about the mental 

health of their son, or his addiction, or that they cannot get through to book a visit. We see 

50 to 100 people a day and advocate for them and their families.  

In 2022 Chaplaincy advocated for the person in prison in all prisoner related meetings.  We 

provide the social and emotional context for the man with medical or mental health issues or 

for those trying progress through the system, or for the life sentenced prisoner’s reports that 

will go to the Parole Board.  Our long engagement with people and their family allows for a 

different view of their progress and their needs.  Its important view. 

In 2022 we tragically had a death in custody. Chaplaincy met the family on the evening of the 

prisoner’s death. The shock and disbelief that a man will never be returning from a short 

prison sentence is devastating for a family.  There are trained Listeners among the prisoners.  

They visited the landing where the death had taken place and after initially hesitating, nearly 

all of the prisoners on the landing spoke to them.  There was a mass said which provided 

comfort. Governors, chiefs, assistant chiefs, officers all sought to alleviate the distress.  
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In 2022 the state of life on the G landings in Wheatfield prison is so abysmal and lacking in 

opportunity that we as chaplains wonder do judges understand what they are sentencing 

people to. When they say that the prisoners needs psychiatric care or to be seen by an 

addiction counsellor, or a psychologist, do they know that it takes two years to be triaged by 

psychology unless you are in danger of hanging yourself or cutting your wrists? That there 

are two underpaid addiction counsellors for 586 prisoners. That there are hostels filled with 

drugs waiting for people who leave prison. That there are so few beds in treatment facilities 

that it’s a miracle anyone gets to treatment from prison at all. Rehabilitation is not happening. 

In 2022 the deprivation on the Protection landings also on the G wing in Wheatfield 

remained critical. People cannot attend school. They have no work or training of any kind day 

in and day out. They attend the gym once every two weeks. They walk in circles in a small 

grey space in sensory deprivation. How is this helping the victims of crime?  

In 2022 several serious overdoses and severe incidents of self-harm happened among 

protection prisoners. Staff suffered injuries when fights broke out. Boredom, purposelessness 

and idleness reigned. The human need to work, to play, to develop, remain unharnessed. The 

human need to live with purpose dies a death on the protection landings.  The Director 

General has a view of life in prison as being rehabilitative but it is not happening here. 

In 2022 how aware are the General Public of this lack of rehabilitation and do they think this 

is the right course of action for their own safety? How is change to occur in a deprived 

environment? People need to be occupied otherwise they will use drugs or join a gang.  

In 2022 despite all of the deprivation, young men try to find a way to live in these conditions. 

See the story in the addendum. Even more than rehabilitation prison must be a place of 

development. The Director General is right when she says education changes lives. When will 

it start on a scale that is meaningful? Our school in Wheatfield is astonishing. Expand it.  

In 2022 we had 2.5 WTE chaplains in Wheatfield down from 3.5 WTE historically. We 

provide 7-day cover Sun – Sat with Sunday being a priority day for religious services. In 2022 

annual leave and extended sick leave often left a single chaplain to cover the prison.  

In 2022 chaplaincy, travelled to Oberstown to meet any young person turning 18 transferring 

in to Wheatfield.  This lessened anxiety. Chaplaincy made contact with their family explaining 

how visits, phone calls, and school operates here.  

In 2022 the weekly Traveller Meeting did not resume. This is such a supportive meeting. 

In 2022 chaplaincy supported 50 prisoners through the death of immediate family. This past 

year when there was not sufficient staff we could not facilitate the viewing of a funeral. 
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In 2022 there were 30 Neutral Venue Visits organized by chaplaincy. Life sentenced 

prisoners had not seen their families in 2 years due to the Pandemic. There is 1 Neutral 

Venue Visit on a Sunday. There are life-sentenced prisoners who have yet to have 1 NVV let 

alone the 3 or 4 recommended by the Parole Board. Why? We have no staff.  

In 2022 chaplaincy and staff facilitated 10 in house Compassionate Family Visits: These are 

life-changing visits with a parent with a terminal illness or a child with autism.  

In 2022 financial hardship is a reality for people reliant on the prison gratuity. We made 500 

donations of €10 to approximately 125 prisoners through the Vincent de Paul. Clothes and 

footwear were bought through the Governor’s Hardship fund for 40 prisoners this past year. 

2022 saw the resumption of the Bereavement Support Group. 2 groups were run 

2022 saw the Mindfulness Group resume. 20 people took the 8wk Mindfulness Based Stress 

Reduction course with an outside facilitator. Chaplaincy runs a weekly Meditation Group  

In 2022 mass resumed in person but remained in separate quadrants. It is only offered once 

every 3 weeks instead of weekly. 80 people attend across the 3 weeks and that number 

increases over the religious holiday of Christmas and Easter. 

In 2022 Ramadan was observed in Wheatfield with 7 people participating. It was organised 

by the Chaplains but delivered by the ACO’s in the kitchen and across the prison  

In 2022 Spiritual Visits were provided for other faiths through video calls and in-house visits  

In 2022 Chaplaincy made over fifteen referrals to an outside agency supporting families of 

people in prison. Referring highly distressed families ensures a level of support for them. 

In 2022 the Dublin city librarians continued to respond with resources, books, tapes, and 

educational materials requested by the prisoners and trained prisoners in library science. 

In 2022 the Wheatfield School, run by the ETB continues to be a source of light and hope to 

the men who attend. There are so many good programs in the school and so much 

affirmation the men receive from the teachers of Art, Painting, English, Mathematics, and 

Music and other subjects.  People discover talent they never knew they had. The physical 

space of the school and how it is used is exactly what we need to be about. Expand it. 

Summary 

The chaplain’s work in prison is be present to suffering. Our faith is in the human spirit, in 

human development and the healing of harm done.  It takes courageous leadership for a 

system to change.  The Director General has vision. We are not yet a place of rehabilitation. 
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We have in Wheatfield a multi-disciplinary approach across healthcare and sentence 

progression. The school, psychology, chaplaincy, probation, addiction, chiefs, officers and 

management could make this place work along educational and developmental lines.  

Chaplains don’t set out to write controversial reports pitting themselves against the criminal 

justice system and reiterating decades old arguments for the sake of it. We are advocates for 

the prisoner who has no expectation that things can be different for them because in their 

society, in their school, in their neighbourhood, it never has been.  

Imprisonment sets people apart from their families. It leaves people on landings with often no 

activity apart from walking around a grey stone yard in a circle. Work training is for the few. 

Work is for the few more. School is for a few more again. In advocating for the prisoner we 

are advocates for victims of crime who struggle to heal from the destruction of their lives. 

We must do more for the victims of crime by giving the person in prison a chance to change. 

Locking people stops crime but helping people change eradicates it.  But there has to be a 

caring society to come out to. There has to be a road forward. How can the re-offending and 

the alarming statistics surprise us when we have done nothing to change our ways either.  

We speak about prisoners taking responsibility for their actions. But what responsibility do 

we as citizens have to give every citizen a chance to change? Surely that is the society we 

would want to be part of.  Young people leave prison addicted to drugs with ever deepening 

ties to a life of crime. We put them here. We deskill, de-socialise, demoralise them and 

wonder at the results. If we do something differently, could things change?  

If we saw crime as a human problem stemming from social circumstance we would address it. 

We see crime as being about bad people.  We lock up bad people. We further destroy already 

damaged lives.  We do little to protect victims of crime. But like the American soldiers killed 

in Iraq and Afghanistan the American public never saw the body bags returning on the cargo 

planes or the families weeping as the endless coffins were returned.  They never knew the 

price they were paying for government policy. Our chaplain’s report is an attempt to highlight 

to the public that neither the suffering of the victims or the punishment of the perpetrators is 

being adequately addressed by our current system.  As chaplains we see the broken lives, the 

broken hearts, the broken families, the broken spirits, and the broken promises made to 

people on both sides of the prison wall. This comes back to haunt us. 

Even if we are not a religious society anymore we cannot afford not to care what happens to 

all of our citizens. A former prison Governor mentioned in a podcast could safely walk 

through a North Cork neighbourhood. Why? Because he had been good to people. He had 

been for people in prison, understood victims of crime, and he spoke compassionately about 

the families of both.   
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Using the word prisoner, society, or the criminal justice system hides the one truth that is 

necessary for change. The fact that all of us are human beings. We in Ireland are a 

community. As the Director General said in a recent podcast we are relational. And while it is 

essential that the person at the top has vision this report has shown that that vision is not 

being implemented on any kind of scale that it needs to be.  

Our political leadership commends those who get up early and who work hard contributing to 

society. But this same leadership does not call us to a vision for the development of a caring 

society. This would truly give us a quality of life we could be proud of as Irish citizens and a 

sense of safety and pride in our society.  We got a glimpse of the caring society when we 

took care of each other during Covid. We are bewildered that the country is awash with 

money but the services are so poor.  Is it adequate that we pay our taxes and forget about 

the landscape of our living and breathing society? It has to work for everyone.  

 

Wheatfield was once viewed as the jewel in the crown of the IPS, a place of education, of 

work and purpose, where creative projects were resourced, and management had a chance to 

lead. The vision is here. The staff are here. The Director General needs resources to deliver 

the vision of a progressive prison service. It is in the interests of the entire country.  

 
Gratitude: We continue as a service to be very grateful to our Colleagues who serve in every 

part of Wheatfield. We rely on our colleagues for their support. 

 

 

 

 

 

 

 

 

 

 

 

 


